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Mpeaucnosune

Llenn n npuHuunel ctaHgapTtnsaumm B Poccuiickon ®enepaunm yctaHoBneHsl ®PeaepansHbiM 3aKOHOM
oT 27 pekabpsi 2002 r. Ne 184-93 «O TexHM4YeCcKkoM perynmpoBaHnmy, a npaBura NpUMEHEHUs HaLMOHanbHbIX
ctaHpgaptoB Poccuiickon ®epepaumm — FOCT P 1.0—2004 «CtaHpaptusaumsa B Poccuiickon ®epepaumu.
OCHOBHbIE NOMOXEHUA»

CBefeHus o ctaHgapTe

1 NMOArOTOBJIEH OTkpbITbIM aKLMOHEPHBIM 06LLEeCTBOM «Bcepoccuickuin Hay4yHo-uccrnegoBaTesb-
CKUA MHCTUTYT cepTudmkaumm» (OAO «BHNMC») Ha ocHOBEe COBCTBEHHOIO ayTEHTUYHOIO NepeBoaa Ha pyc-
CKUI A3bIK CTaHOapTa, yKa3aHHOro B NyHKTe 4

2 BHECEH YnpaBneHnem TeXHMYeCKOro perynupoBaHus 1 ctaHgapTusauun degepanbHOro areHTcTea
MO TEXHNYECKOMY PErynMpoBaHuio U MeTponorum

3 YTBEPXOEH W/ BBEOEH B OEWNCTBME [MMpukasom GeaepanbHOro areHTcTsa No TeXHNHECKoMy
perynupoBaHuto 1 metpornoruu ot 19 nons 2012 r. Ne 196-ct

4 Hacrosilwmi cTaHgapT MAEHTUYEH MexagyHapogHomy ctaHgapty MCO 19011:2011 «Pykosogsuwime
yKasaHua no ayauty cuctem meHemxkmeHTta» (ISO 19011:2011 «Guidelines for auditing management
systems»)

5 B3AMEH roOCT P MCO 19011—2003

UHgbopmayus 06 usmeHeHUsIX K HacmosiweMy cmaHdapmy rnybnuxkyemcs 8 exxe200H0 u30agaeMoM UH-
gopmayuUoHHOM yKkazamene «HayuoHanbHble cmaHO0apmbly, @ Mekcm U3MeHeHUU U MonpasoK — 8 exeme-
CAYHO u3dasaeMbiX UHGHOPMaUUOHHbIX yKadamersx «HayuoHanbHbie cmaHdapmbiy». B criyyae nepecmompa
(3ameHbl) unu ommMeHbl Hacmosiu,e20 cmaHO0apma coomeemcmsyruwee ygedomsieHue bydem onybrnukoeaHo
8 eXXeMeCsI4HO u3dasaeMoM UHGOPMaUUOHHOM yKkazamere «HayuoHansHble cmaHGapmel». Coomeemcmey-
roujasi uHghopMauusi, yeedoMIIeHUs U meKcmbl pa3meujaromcesi makxe 8 UHghopmayuoHHol cucmeme obuieeo
Mon1b308aHUs — Ha oguyuanbHoM catime @edeparnbHO20 a2eHMCcmaa 1o MexXHUYECKOMY peayupo8aHuro U
mMemporoeuu 8 cemu IHmepHem

© CrangaptunHdopm, 2013

HacTroawun CTaHOapT HE MOXET ObITb NONTHOCTBLIO UMM YACTUYHO BOCnpou3seaeH, TmpaxumnpoBaH n pac-
NpoOCTpaHeH B Ka4ecTBe Od)VILI,VIaJ'IbHOFO n3gaHus 6e3 paspeLieHnaA CDep,epaanoro areHTcTBa no TexXHN4YeCKo-
MYy perynmposaHuio 1 MeTposiornn
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BBepeHue

Mocne ny6nukaumm B 2002 rogy nepBoOro n3gaHus HaCTOSALLEro cTaHaapTa NosiBUIIOCL MHOXECTBO My6-
nvKauui HOBbIX CTaHAApTOB MO CUCTEMaM MeHemkMeHTa. B pesynbTaTte BO3HMKNa HeO6XoAMMOCTb B pac-
CMOTpeHun Bonee wmpokon obnactv NpUMeHeHWs Ons ayauToB CUCTEM MEHeKMEHTa, TakK Xe, Kak U B
npegocTaBNeHUN COOTBETCTBYHOLLMX PYKOBOASALLMNX YKa3aHUN, KOTOpble cTanu bonee yHnBepcanbHbIMK, C TeM
4YTOObI MX ObINO MOXHO NPUMEHATL AN pa3nNnyHbIX obracten (QUCLUNINH) MEHEMKMEHTA.

B 2006 roagy komuteT MCO no oueHke cootBetcTBusa (KACKO) paspabotan MCO/MBK 17021, yctaHas-
nuBarowun TpebosaHma Ansg cepTudukaLumn CUCTeM MeHeaXXMeHTa TpeTbeil CTOPOHON, B KOTOPOM HaLUK OT-
paxkeHne pyKoBOASLLME YKa3zaHUs, CoaepKallmecs B NepBOM U3JaHUM HacTosLWero ctaHgapTa.

BTopoe usgaHne NCO/M3K 17021, onybnukoBaHHoe B 2011 rogy, 6bino paclumpeHo, ¢ TeM 4Tobbl
TpaHcopMupoBaTb PYKOBOASLLME yKa3aHWs, NPeAnoXeHHbIe B HacTosWweM ctaHaapTe, B TpeboBaHus Kk cep-
TUMKaALMOHHBIM ayanTam Ans CMCTeM MeHeKMeHTa. B cBA3M ¢ 3TUM BTOpPOE n3gaHue HacTosLLero ctaHaap-
Ta nNpegocTaBnsdeT pykoBoAsLME YyKasaHusa ONA BCex nofb3oBaTenen, BKMYas opraHvsauuy manoro u
cpegHero busHeca, n genaeT OCHOBHOW aKLEHT Ha TOM, YTO OBLLENPUHATO Ha3biBaTb «BHYTPEHHUMW ayauTa-
MU» (ayauTbl NEepBOW CTOPOHbLI) U «ayaUTamMm CO CTOPOHbI NOTpebutenemn CBOMX NOCTaBLLMKOBY (ayauTbl BTO-
POV CTOPOHBI). B TO Bpems Kak CTOPOHbI, MPUHUMAIOLLME yYacTue B NpoBeAeHUM CepTUDMKALMOHHBIX ayauToB
cuUcTeM MeHeKMeHTa, pykosoAcTBytoTcs TpebosaHmamm MCO/M3K 17021:2011, 4na HUX MOryT Takke oOka-
3aTbCs NOME3HbIMU PYKOBOASLLME yKa3aHWs, MPpMBEAEHHbIE B HACTOSLWEM CTaHAapTe.

B3aumocBsa3b Mexay BTOpbIM usgaHnem Hactosuero ctaHgapta n MCO/M3BK 17021:2011 npuBeneHa B
Tabnuue 1.

Tab6nunua 1— Obnactb NPMMEHEHNsI HACTOSILLEro CTaHA4apTa U ero BaammocBsaab ¢ MCO/M3K 17021:2011

BHewHun ayaut

BHyTpeHHUIA ayanT

AyauT noctasLymnka AyauT TpeTben CTOPOHbI
MHorga HasbiBaeMbln  «ayau- MHorga HasbiBaeMbil «ayau- B uensx npoepku cobnogeHnst 3akoHoaa-
TOM NepBON CTOPOHbI» TOM BTOPOW CTOPOHbI» TenbCTBa N aHanorn4yHbIX Lenemn

Ans npoBefeHust cepTudmKaumm (CM. Tak-
xe TpeboaHusa MCO/MBK 17021:2011)

HacTtosiwun ctangapT He ycTaHaBnuBaeT TpeboBaHWA, a COOEPXKUT PYKOBOASILLNE yKa3aHWs NO yrpas-
NIEHVIO MPOrpaMmon ayamTa, NnaHMpoBaHMIO U NPOBEAEHMIO ayaMTa CUCTEMbI MEHEOXKMEHTA, a Takke Nno Bon-
pocamM KOMMNETEHTHOCTM M OLE€HUBAHWSA ayauTopa U rpynmnbl No ayguTy.

OpraHusauumn B pamkax CBOEW OeATENbHOCTU MOTYT WUCMOMb30BaTh HECKOSBbKO AOKYMEHTUPOBAHHbLIX
CUCTEM MeHepKMeHTa. [nsa Toro, 4Tobbl HEe YCMOXHSATb TEKCT HACTosWero craHaapTta, nNpeanoyTUTensHo
ynotpebneHme «cucTtema MeHeKMEHTa» B €4MHCTBEHHOM YNCIE, HO KaXObI KOHKPETHLIN YNTaTENb MOXET
afanTupoBaTb BHEOPEHWE MOMOXEHUIN HACTOALLEro cTaH4apTa NPUMEHUTENBHO K CBOE COBCTBEHHOM KOH-
KpeTHOM cuTyauumn. 3To Takke NPUMEHMMO K UCMOMb30BAHWUIO TEPMUHOB «JTULIO» U «NMLa», «ayguTop» 1 «ay-
ONTOpbI».

HacTtoswun ctaHgapT npegHasHayvyeH s WMPOKOro Kpyra noTeHuManbHbIX Nonb3oBaTenen, BKoyato-
LWwnx B cebsa ayanTopoB, opraHu3aunm, BHEAPAOLLME CUCTEMbI MEHEAXKMEHTA, M OpraHM3auuu, HyxaamLwmecs
B MpOBEAEHUN ayaUTOB CUCTEM MEHEKMEHTa COrnacHO KOHTPaKTHbIM unu gpyrum obasatensctsam. [pu
3TOM MoNb30BaTeNN HaCTOSALEro cTaHaapTa MOryT NPUMEHATb HAaCTOsILLME PYKOBOASALLME YKa3aHUA Npu pas-
paboTke cBoMx COBCTBEHHBbIX TPeBOBaHMIN, OTHOCALLMXCS K ayauTy.

PykoBogsiLme ykasaHus, coaepalimecs B HaCToSLLEM CTaHAapTe, MOryT UCNONb30BaTbCA AN Lienewn,
CBSI3aHHbIX C AeKnapupoBaHMeM COOTBETCTBUS, a Takke MOryT OblTb MONE3HbIMU A5t OpraHn3aumnii, y4acTByto-
LWMX B AEATENbHOCTU MO NOArOTOBKE ayAUTOPOB UNU cepTudmkaLmm nepcoHana.

PykoBogsiue ykaszaHus, coaepxalinecs B HaCTOsILLEM CTaHaapTe, HE YCTaHaBMMBAOT XKECTKUX paMokK
1 gonyckatT rmbkocTb B CBOEM NpuMMeHeHMU. Kak ykasaHo B MyHKTax Mo TEKCTY HACTOsILLEro cTaHgapTa, npu-
MEHEeHMe HaACTOALLMX PYKOBOOSALLMX YKa3aHUI MOXET pasnmyaTbCs B 3aBUCUMOCTM OT pa3mMepa, YPOBHA pa3Bu-
TUS U COBEPLUEHCTBA CUCTEMbl MEHEMKMEHTA OpraHuM3auumn, OT Xapaktepa AesTeNbHOCTM U CHOXHOCTU
npoBepsieMON opraHM3aLmm, a Takke oT uernen n obnactv npuMeHeHns nNpoBoANMbIX ayaAUTOB.

v
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HacTtosawuin ctaHgapT BBOAWT MOHATUE pUCKa MPUMEHUTENBHO K ayanTy cUcTeM MeHemkmeHTa. Npume-
HSeMbIV 30eCb MOOX0M OTHOCUTCS KaK K pUckam, CBA3aHHbIM C HEOCTMXEHUEM NMPOLLECCOM ayauta nocTas-
NEHHbIX Lernen, Tak U K puckam, CBA3aHHbIM C BO3MOXHOCTbLIO MOMeLLaTh OCYLLECTBIIEHMIO AeATENbHOCTU U
MpoLEecCcoB NPOBEPSEMON OpraHM3aunn n3-3a NpoBegeHns MeponpusaTui no ayguTty. [Npy aTom He gaeTcs oT-
AenbHOro pykoBOACTBA MO NPOLECCY YNpaBreHns puckamm s opraHn3auum, Ho Npu3HaeTcs TO, YTO Npu Npo-
BE4EeHUN ayauTa opraHmsauun MOryT COCPedoTOuMTb CBOWM YCUIUSA Ha Hamboree BakHbIX BOMpOCax Ans
CUCTEMbI MEHEIKMEHTA.

HacTtoswum ctaHgapToM NpUHUMaeTCa NoAxXo, Ha3blBaeMbIl «KOMMIIEKCHLIM ayAUTOMY, NPU KOTOPOM
OBE WY HECKOJSbKO CUCTEM MEHEMXXMEHTa, OXBaTbIBAKOLLME Pa3NINYHbIE aCNeKTbl MEHEI)KMEHTAa, MPOBEPSOT-
Csl COBMECTHO. B cnyyasx, korga 9T CMCTEeMbl MHTErPMPOBaHbl B OOHY CUCTEMY MEHEeKMEHTa, NPUHLMMbI 1
npouecchl NpoBeAeHNs ayauTa byayT Takumm e, Kak U AN KOMMNIEKCHOro ayguTa.

Pasgen 3 ycraHaBnvBaeT KioYeBble TEPMUHbBI U ONpeAeneHns, NCnornb3yemMble B HacTosIWeM cTaHaap-
Te. bbinu NnpeanpuHATLI BCe ycunus s Toro, Ytobbl 3Tn onpegeneHns He BCTynanv B NpOTUBOPEYMS € onpe-
AeneHnsMn, UCMonb3yeMbIMU B ApYrMX CTaHZapTax.

Pasgen 4 onvceiBaeT NpuHUMNbLI, HA KOTOPbIX Ba3npyeTcs npouecc ayauta. 3Ty NPUHLMMLI NOMOralT
Nonb30BaTeNto MNOHATL CyThb MpoLecca ayavTa U BaXHbl 4118 NOHMMaHWS yka3aHui, NpeacTaBneHHbIX B pasae-
nax 5—7.

Pasgen 5 cogepxuT pykoBoadLme ykasaHusi no paspaboTke 1 ynpaBrieHuo nporpaMMamMui ayanTa, no
MOCTaHOBKE LieNnen NporpamMmm ayauta u KoopamHaumMm MeponpusaTi, BbIMOMHAEMbIX NPpY NPoBeAeHNM ayauTa.

Pasgen 6 cogepXuT pykoBOASLLME yKa3aHWs MO NaHUPOBaHWIO M NPOBEAEHMIO ayanTa CUCTEMbl Me-
HeDKMeHTa.

Pasgen 7 cogepXxuT pyKOBOAsILLME yKa3aHWsl, OTHOCSLLMECS K KOMMNETEHTHOCTM U OLEHKe ayguTtopoB
CMCTEeM MeHeXXKMeHTa W rpynn no ayaury.

[NpunoxeHne A NOACHSET NPUMEHEHUe coaepXallmxcs B pasgene 7 pykoBoAALWMX YKasaHUi ons pas-
TNINYHBIX aCMeKTOB MEHEePKMEHTA.

MpunoxeHne B cogepxuT JononHUTENbHOE PyKOBOACTBO 4115 ayAUTOPOB MO MIIaHMPOBaHUIO 1 NpoBe-
OEHWIO ayauToB.
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HAUMWOHANBbHBIU CTAHOAPT POCCUMNCKOWN GERJREPALMUMNU

PYKOBOOALUME YKA3AHUA NO AYOUTY CUCTEM MEHEIDKMEHTA

Guidelines for auditing management systems

Darta BBegeHnsa — 2013—02—01

1 ObnacTb NpUMeHeHus

HacTtosilwmin cTaHOapT COAepXUT PYKOBOASLLME YKasaHWUsi Mo ayauTy CUCTEM MeHepKMeHTa, BKIovas
MPUHUMNbI ayauTa, ynpaereHve nporpaMmmamMmn ayauTa u npoBeaeHne ayanToB CUCTEMbI MEHe)KMeHTa, a Tak-
)K€ yKasaHUsi Mo OLieHKe KOMMETEHTHOCTU NUL, y4aCcTBYIOLLMX B NMpoLiecce ayauTa, BKIoYasi ayautopos, rpyn-
Mbl MO ayaMTy W L, OTBEYAIOLWMX 3a yNpaBrieHne nporpaMmon ayaura.

HacToswmit ctaHgapT npegHasHaveH AN Bcex opraHv3aunii, KoTopbiM HeoGXoaMMO NPOBOANUTL BHYT-
PEeHHWE UMY BHELLHWe ayauTbl CUCTEM MeHeI)KMeHTa UNn ynpasnsaTe NporpaMmon ayauTa.

MonoXeHns HaCToALLEro cTaHAApPTa MOTYT NMPUMEHSITLCS U AJ1st APYTMX TUMOB ayauTa Nnpuv YCroBUn, YTo
OyaeT yaeneHo ocoboe BHYMaHWE BOMPOCcaMm, CBA3aHHbIM ¢ TpebyeMbiM A4S 3TVX Lieneil ypoBHEM crieLmarb-
HOWM KOMMETEHTHOCTU.

2 HopmaTuBHbIe CCbINKKN

B gaHHOM pasaene He npuBeaeHbl HopMaTUBHbIE CCbINKU. OH BKIIOYEH NSt COXpaHEeHNs MAEHTUYHOCTU
HymMepaLuuu pasaenoB HacTosLWero ctaHaapTa ¢ Apyrumu ctaHgaptamu MCO Ha cUCTEMbI MEHEOXKMEHTA.

3 TepMVIHbI n onpepeneHuns

B HacTosileM cTaHgapTe NpMMEHeEHbI criegylolme TEPMUHBLI C COOTBETCTBYHOLLUMMU ONPeaeneHNIMU:

3.1 ayawmt (audit): CuctemaTmyeckmin, He3aBUCUMbIV U JOKYMEHTUPYEMbIN NPOLIECC NONyYEHUSA cBUAe-
TenbcTB ayauTa (3.3) 1 06BEKTMBHOIO NX OLEEHUBAHWS C Liefbio YCTAaHOBMNEHWNS CTEeMNEeHN BbINONTHEHUS corna-
COBaHHbIX KpuTepueB ayauTa (3.2).

MpumeyvaHuns

1 BHyTpeHHve ayauThbl, MHOr4a Ha3blBaeMble «ayanTamMu NepBor CTOPOHbI», MPOBOAATCS CAMOW OpraHn3aumen unm
OT ee MMEeHM ANns aHanunsa co CTOPOHbI PYKOBOACTBA UMW OPYrMX BHYTPEHHMX Liernen (Hanpumep, Ans noaTBEpXAeHWS Ha-
MEYEHHbIX nokasaTenen pe3ynbTaTMBHOCTU CUCTEMbI MEHEIKMEHTa UNWN ANS NONy4YeHNs MHopMauumn No yryyleHno
CUCTEMbl MEHEI)KMEHTA) U MOTYT CIYXXMTb OCHOBaHWEM AMs AeKnapauum 0 CoOoTBETCTBUM. Bo MHOMMX cnyyasx, ocobeHHo
B MasblX OpraH13aunsax, He3aB1UCMMOCTb NPU ayanTe MOXeT ObiTb NPOAEMOHCTPUPOBaHA OTCYTCTBUEM OTBETCTBEHHOCTU
3a A4eATenbHOCTb, KOTOpasi NoABepraeTca ayauTy, Unmn 6ecnpmcTpacTHOCTLIO U OTCYTCTBUEM KOHAPNMKTa NHTEPECOB.

2 BHelwHve ayauThl BKINOYAOT B cebs1 ayanThbl, HasbiBaeMble «ayauTamMy BTOPOW CTOPOHbI» U «ayauTamu TpeTben
CTOPOHbI». AyanTbl BTOPOW CTOPOHbI MPOBOAST CTOPOHbI, 3aUHTEPECOBaHHbIE B AEATENBHOCTU OpraH1M3auun, Hanpumep,
notpebuTtenu nnu gpyrve nuua ot nx UMeHn. AyauTbl TPETbLEN CTOPOHbLI NMPOBOAAT BHELLHME HE3aBNCHMMbIE OpraHM3aumu,
Takune Kak perynvpyloLume unm Haa3opHble opraHbl v opraH13auum, NpoBoAsiLLME PErMCTPaLMIO UMK cepTuduKaumio.

3 AyauT OBYX UMM HECKOMNbKMX CUCTEM MEHEeMKMEHTa AN pasnuyHbIX acrnekToB (Hanpumep, KayecTBO, oxpaHa
OKpy>KatoLel cpefpl, oxpaHa TpyAa), NPOBOAVMbIA OOHOBPEMEHHO, Ha3bIBaIOT «KOMMIIEKCHBIM ayAUTOMY.

UspaHune ocpuumanbHoe



TOJIBKO JIJIS YYEBHBIX LEJIE

rFOCT P NUCO 19011—2012

4 Ecnv aBe 1UIm HeCKosbKO NPOBEPSIOLLMX OpraHM3auunin o6 beguHSAT CBOU YCUMUA A8 NPOBeAEHMS ayamTa OQHON
npoBepsiemMol opraHusaumm (3.7), Takon ayamT Ha3blBalOT COBMECTHBIM.
5 ApantupoBaHo 13 MICO 9000:2005, ctatbs 3.9.1.

3.2 kputepuu ayamTa (audit criteria): CoBoKynHOCTb NONWTUK, NpoLeayp unv TpeboBaHuii, ncnonb3aye-
MbIX B KQ4ECTBE 3TanoHa, B COOTHOLLEHUN C KOTOPLIM COMOCTaBNSAI0T cBuAeTenbCcTBa ayauTa (3.3), nonyyeH-
Hble Npu NpoBeAeHUN ayauTa.

MpumevaHus

1 AgantuposaHo u3 CO 9000:2005, ctaTtbsa 3.9.3.

2 B cniyyae, ecnu kputepuammn ayguta SBnsioTCS npaBoBble TpeboBaHna (BKMOYasa 3akoHoOAaTenbHbIE Unu apyrue
ob6s13aTenbHbIe TpebOBaHMS), TO B BbiBOAax (HabnoaeHnsax) ayauTa (3.4) 4acTo ncnonb3yTcs TEPMUHBLI «COOTBETCTBY-
OLLMI» NN «HECOOTBETCTBYIOLLUNY.

3.3 cBugetenbcTBO ayauTa (audit evidence): 3anucu, nsnoxeHve akToB unu apyras nHdpopmaums,
KOTOpble CBsi3aHbl C KpuTepuaMu ayauTa (3.2) u MoryT ObiTb NPOBEPEHDI.

M pnMmedyaHne — CBI/I,EI,eTeJ'IbCTBO ayauTa MoXeT ObITb KA4YECTBEHHbLIM NN KONNYECTBEHHbIM.

[MCO 9000:2005, cratbs 3.9.4]
3.4 BbiBoAbl (HabnoaeHus) ayauTa (audit findings): PesynbTatbl oLeHkn cobpaHHbIX CBUAETENbLCTB
ayauTta (3.3) Ha cooTBETCTBUE KpUTepusim ayauTa (3.2).

MpumedyaHus

1 BblBOAbI ayanTa ykasbiBalOT HA COOTBETCTBUE UMM HECOOTBETCTBME.

2 BbiBOAbl ayauTa MOryT BECTU K UOEHTUMMKALMN BO3MOXHOCTEN ANst YNyYLEHUS UNN OTPaXKEHWIO HaUmy4Lmx
NnpakTuK.

3 Ecnu kputepuu ayanTa BbIGMpaoTCs, UCXOAS 13 NPABOBbLIX MIK ApYrix 06s3aTenbHbIX TpeboBaHuiA, To Habnae-
HVem (BbIBOAOM) ayauTa onpeaernsieTcs COOTBETCTBUE UMM HECOOTBETCTBUE AaHHbIM TpeGoBaHUAM.

4 ApantuposaHo u3 MCO 9000:2005, ctatbs 3.9.5.

3.5 3akntoyeHue no pesynbtaTtam ayamuta (audit conclusion): BeixogHble AaHHble ayauTa (3.1) nocne
paccMOTpeHUs Lernen ayanta n Bcex BbiIBOAOB ayauTa (3.4).

MpwnmeyaHune— AgantuporaHo 13 MCO 9000:2005, ctaTtba 3.9.6.
3.6 3aka3uuk ayguTa (audit client): OpraHmsauusa unu nuuo, 3akasasLUme ayauT.

MpumevaHuns

1 B cny4ae BHyTpeHHEero ayauta 3aka3yvkoM ayamTa MoxeT ObiTb NpoBepsiemMasi opraHusaums (3.7) unv nuuo, oT-
BETCTBEHHOE 3a yNpaBrieHne NporpaMmmon ayamTa. 3anpockl, KacalLmecs NpoBeAeHNst BHELLHETO ayauTa, MOryT nocTy-
naTb U3 TaKMX UCTOYHUKOB, KaK KOHTPOSMPYHOLLME OpraHbl, CTOPOHbI, C KOTOPbIMU OpraHu3auusi UMeeT KOHTpaKTHble
OTHOLLUEHUS, NN NOTEHUMAarbHbIE 3aKa3ynKku.

2 ApantupoBaHo 13 MICO 9000:2005, ctatbs 3.9.7.

3.7 npoBepsiemas opraHusaums (auditee): OpraHusaums, NnogBeprawLLascsa ayanTy.

[MCO 9000:2005, ctaTbsa 3.9.8]

3.8 ayawmTop (auditor): JInuo, koTopoe npoBoant ayauTt (3.1).

3.9 rpynna no ayamty (audit team): OguH nnun Heckonbko ayantTopos (3.8), nposoaswmx ayamt (3.1),
npy HeOBXOANMMOCTU NoAAEPKMBAEMbIE TEXHUYECKUMM IKcnepTamu (3.15).

MpnmevyaHuns
1 OauH 13 ayaMTOpOB B rpymnne no ayauTy, Kak NpaBuIo, Ha3HavaeTcs pykoBoauTeNnem rpynneoil.
2 [pynna no ayauTy MOXeT BKoYaTh B cebs ayanTopoB-CTaXepoB.

[MCO 9000:2005, ctaTbs 3.9.10]
3.10 TexHun4veckumn akcnept (technical expert): Jluyo, obnagatowee cneunanbHbIMKA 3HAHUAMW UK
OnbITOM, HEOOXOAMMbIMU Fpynne no ayauTy (3.9).

MpumedyaHuns

1 CneumanbHble 3HaHWUS UMW OMbIT BKINOYAOT B cebst 3HaHUS UMK OMbIT, OTHOCALLMECS K OpraHu3auum, nNpoLeccy
UnNu AeaTenbHOCTU, NoABepraemMbiM ayauTy, a Takke 3HaHWe S3bika U KynbTypbl CTPaHbI, B KOTOPOW NPOBOAUTCS ayauT.

2 TexHU4ecKuin aKcnepT He MMeeT NonHoMounin ayauTopa (3.8) B rpynne no ayaury.

[MCO 9000:2005, ctaTbsa 3.9.11]
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3.11 Habnwparenb (observer): Jluuo, conpoBoxaatowee rpynny no ayguty (3.9), HO He npoBoAsiLee
ayauT.

MpumevaHuns

1 HaGniogaTtenb He BXOAWT B COCTaB rpynnbl no ayauTy (3.9) n He BMMSAET unmn He BMELLMBaETCH B NpoBeJeHne ay-
auta (3.1).

2 Habnwopartenem moxeT ObiTb NpeAcTaBUTENbL NPOBEPsieMon opraHusaumm (3.7), KOHTPONMMPYHOLLErO OpraHa
UNWN ApYrovi 3aMHTepecoBaHHOW CTOPOHbI, KOTOPLIN HabnoaaeT 3a nposeaeHnem ayauTa (3.1).

3.12 conpoBoxpgatowumn (guide): Jlmuo, Ha3Ha4aemoe npoBepsieMon opraHn3auuen (3.7) ans okasa-
HWsi NOMOLLM 1 COAENCTBUS rpynne no ayauTy (3.9).

3.13 nporpamma ayauTa (audit programme): COBOKYNHOCTb MEPONPUATUIA MO NPOBELEHNIO OQHOMO NN
HeCKonbkux ayauToB (3.1), 3annaHupoBaHHbIX Ha KOHKPETHbIV Nepuos BpEMEHW U HanpaBneHHbIX Ha JOCTU-
XEHNe KOHKPETHON Lernu.

MpwumeyaHune—AgantnpoaHo us MCO 9000:2005, ctatbsa 3.9.3.

3.14 obnacTtb ayauTa (audit scope): CogepxaHue v rpaHvubl ayauTa (ctates 3.1).

MpumevyaHune — O6nacTtb ayaouTta 006bIYHO BKItOYaeT B cebsi MecToHaxoxaeHue, OpraHn3aunOHHYH CTPYKTY-
Py, BUAbl OeATENIbHOCTU U NpoUeCChl, a Takxke OXBaTblBaEMbIN MEPUOL BPEMEHMU.

[MCO 9000:2005, ctaTtba 3.9.13]

3.15 nnaH ayauta (audit plan): OnucaHve gesTenbHOCTM U MeponpuUATUA MO NPOBEAEHUI0 ayauTa
(ctatbsa 3.1).

[MCO 9000:2005, ctaTtba 3.9.12]

3.16 pwuck (risk): BosgencTterne HeonpeaeneHHOCTN Ha AOCTUXXEHNE LIENeN.

MpwnmeyaHune— AgantuposaHo 3 PykoBoactea MCO 73:2009, onpenenexne 1.1.

3.17 koMmneTeHTHOCTb (competence): CnocobHOCTb NPUMEHSATL 3HAHUSA N HaBbIKW A115 JOCTUXKEHUS Ha-
MEYEHHbIX pe3ynbTaToB.

I punmMedyaHne — Moa cnocoBHOCTLI0 NOHMMaeTcs COOTBETCTBYKOLLEE NPpUMEHEHNE U NpoABIIeHNE NMNYHbIX Ka-
4eCTB BO BpeMd npoBeneHna ayauta.

3.18 cootBeTcTBMe (conformity): BeinonHeHne TpeboBaHus.

[MCO 9000:2005, ctatbs 3.6.1]

3.19 HecooTBeTcTBUE (NOnconformity): HeBbinonHeHne TpeboBaHus.

[MCO 9000:2005, ctatbs 3.6.2]

3.20 cuctema MeHegxMeHTa (management system): Cuctema ansa paspaboTku NOAUTUKA U Lienen n
OOCTWXKEHNS 3TUX Lienen.

M punmMmedvyaHne — Cuctema mMeHemXmeHTa opraHmn3aunn MOoXeT BKIo4YaTb B cebs pas3nnyHble CUCTEMbI Me-
HeIKMeHTa, Takne Kak cucteMma meHe)xMmeHTa ka4ecrtBa, cuctema (bVIHaHCOBOFO MeHeaXMeHTa Ui cucTtemMma 3Kosnornyec-
KOro MeHepkKMmeHTa.

[MCO 9000:2005, ctaTbs 3.2.2]

4 MpuHUMNbI NpoBeaeHUA ayauTa

MNpouecc NpoBefeHUs ayauTa OCHOBaH Ha COBMNAEHUM HECKOMBbKUX NMPUHLMMOB. 3TV NPUHLMMLI NO3BO-
NAT caenatb ayauT pe3ynbTaTUBHLIM U HAAEXHbIM MHCTPYMEHTOM NOAAEPXKaHUSI MONUTUKN PYKOBOACTBA U
ynpasneHusi, obecneymsas nony4yeHne nHpopMaLmMm, Ha OCHOBE KOTOPOW OpraHM3aums MOXeT yry4llaTb Xa-
PaKTEPUCTUKN CBOEN AesATenbHOCTU. CobnioieHne 3TUX NPUHLMINOB SIBNSETCA HEO6X0AMMbIM YCIOBUEM AN
npefocTaBneHnss 0OGbEKTUBHbBIX M AOCTaTOUHbIX 3aKMOYEHWUI NO pe3ynbTaTtam ayauTa U No3BossieT ayamuTto-
pam, paboTaroLLMM HE3aBUCMMO APYr OT ApYra, NPUXOAUTL K aHANOrMYHbIM 3aKMoYeHUsIM NPU OOHUX U TEX Xe
obcTosiTenbCTBaXx.

PykoBogasLue ykasaHus, npMBeaeHHbIE B pasaenax 5—7, 6a3npytoTcs Ha cneayoLmx WeCcTu NPUHLMNax.

a) LenocTHocTb (integrity) — ocHoBa npodeccuoHanmama.

AyauTopam v nuuam, ynpasnsoLwum nporpaMMon ayauTa, cnegyer:

- BbIMOSHATL CBOK paboTy YECTHO, CTapaTernbHO U OTBETCTBEHHO;

- cobntogaTh U OTHOCUTLCS C YBaXXEHUEM K NMH0ObIM MPUMEHSIEMbIM 3aKOHOAATENbHbLIM TPEOOBaHUAM;

- NEMOHCTPMPOBATL CBOK TEXHUYECKYHO KOMMNETEHTHOCTL NPU BbINOMHEHUW paboThl;
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- BbIMOJTHATL CBOK paboTy GecnpucTpacTHO, OCTaBaTbCs YECTHBIMU U HEMPEOB3ATbIMU BO BCEX CBOMX
JENCTBUAX;

- OblTb OCMOTPUTENBHBLIMW M HE NOAAABATLCSA KAaKMM-NTMOO BINAHMSAM, KOTOpPbIE MOTYT OKa3blBaTb Ha UX
CYXOEHUS UNnx BbIBOAbI APYrMe 3auHTEPECOBaHHbIE CTOPOHBI.

b) BecnpucTtpacTHocTb (fair presentation) — 06a3aTenbCTBO NpegoCcTaBnATL NPaBAMBLIE U TOYHbLIE OT-
yeTbl.

B BbiBOgax (HabnogeHWsax) ayauToB, 3aKoyYeHnsIX Nno pesynbTataMm ayaura u otyeTax cnegyer oTpa-
XaTb 4eATeNbHOCTb No ayauTy NpaBaMBO U TOYHO. HepaspelueHHble Npobnemsl 1 pasHornacus Mexay rpyn-
now No ayauTy u NnpoBepsieMon opraHusalmen cnegyet oTpaxartb B otyetax. O6bmeH uHopmaumen oomkeH
ObITb NPaBAMBbLIM, TOYHbIM, OOBLEKTUBHBIM, CBOEBPEMEHHBLIM, MOHATHBLIM W MOJHLIM.

¢) lMpocdbeccuoHansHas ocmoTputensHocTh (due professional care) — npunexaHve n ymeHue nNpuHu-
MaTb NpaBUSibHbIE PeLLEHUS NPy NPOBEAEHNM ayauTa.

MpodeccnoHanbHasg 0OCMOTPUTENBHOCTb ayaUTOPOB COOTBETCTBYET BaXXHOCTM BbIMONTHAEMOro 3agaHuns
1 0OBEPUTENBHOCTM CO CTOPOHbI 3aKa34yvka ayamTa v Apyrmx 3auHTepecoBaHHbIX CTOPOH. BakHbiM chakTopom
Npv BbINOMHEHUN ayauTopamMu cBoer paboTbl C NpodecCcnoHanbHOM OCMOTPUTENBHOCTLIO SIBNAETCS CNOCO0-
HOCTb MPUMHUMAaTb OOOCHOBaHHbIE PeELLEHMS B MOObIX CUTyaUMaX B X04e BbINOMHEHUS ayanTa.

d) KoHdmaeHumnaneHocThb (confidentiality) — coxpaHHOCTb nHdopmaumu.

Ayoutopbl JOMKHBI NPOSIBNATL OCMOTPUTENBHOCTD MPU UCMONBb30BaHUK N obecnevYeHnn 3awmTbl U Co-
XpaHHOCTU MHdopMaLnK, NONyYeHHON MK Npy NpoBeaeHMn ayanTta. IHopmauus, nonyvyeHHas npu npoee-
OEHUN ayauTa, He AOIMKHA MCMoNb30BaTbCs HeHagnexawium obpas3om Ans MoNyyYeHus NUYHOW BbIroAbl
ayoMTOPOM UNK 3aKa34yMKoM ayamTa UM cnocobom, HaHOCALLMM yuepb 3akOHHBIM MHTEpecam NpoBEPAEMON
opraHu3aumn. CobrntogeHne aToro NpuHLMNa BrrtovaeT B cebs Hagnexawee obpalleHne ¢ KoHpuaeHumans-
HOW MM KnaccnuumpoBaHHON MHGOpMaLVEN.

e) HesaBucumocTb (independence) — ocHoBa 6ecnpucTpacTHOCTU U OOBEKTMBHOCTM 3aKITHOYEHUA NO
pesynbTatam ayauTta.

AyauTopbl AOMKHbI BbITb HE3ABUCUMBIMU OT NPOBEPSIEMON AEATENBHOCTU BO BCEX Cryyasx, Koraa ato
OCYLLLECTBMMO, U BCEraa BbINOMHATL CBOKO paboTy TakumM 06pa3om, 4ToOkl ObiTb CBOGOAHBIMU OT Npenybexae-
HWUI 1 KOHGNMKTa MHTepecoB. Mpu NpoBeaeHNN BHYTPEHHUX ayAUTOB ayaAUTOPbI AOSMKHbI ObITh HE3aBUCUMbIMN
OT pykoBoauTenen nogpasgeneHnin u HanpasneHun AeaTenbHOCTU, KOTOPbIE OHU NPOBEPSIOT. AyaAnTOopkI A0N-
XHbl COXpaHATb 0OBEKTMBHOE MHEHME B TEYEHME BCEro npolecca ayaura ans obecneyeHus Toro, Ytoob! Bbl-
BOAbl M 3aKNOYEHMS ayaMTa OCHOBbLIBANMUCh TOMBKO Ha CBUAETENbLCTBAX ayauTta.

[na manbix opraHM3aLmin MOXeT oka3aTbCs HEBO3MOXHbBIM obecnevyeHne He3aBUCUMOCTU BHYTPEHHUX
ayanToOpOB OT NPOBEPSEMON UMK OEATENBHOCTW, OQHAKO creayeT NPeanpUHATL BCE BO3MOXHbIE YCUIus ans
UCKIMIOYEHNST Kakon Obl TO HW BbINO 3aMHTEpecoBaHHOCTU U obecneyeHns OBBLEKTMBHOrO PacCMOTPEHUS
npoBepsieMon AeATenbHOCTU.

f) Moaxopn, ocHOBaHHbLIN Ha cBMaeTenbCcTBe (evidence-based approach), — pasymHasi ocHoBa st JOC-
TUDKEHWS HAAEXHbIX M BOCMPOM3BOAMMbIX 3aKIIOYEHWUI ayauTa B NpoLecce CMCTeMaTUYecKoro ayauTa.

CBuaeTenbCTBO ayanTa OIMKHO BbiTh NpoBepAeMbiM. OHO OCHOBaHO Ha BbIDOpKax MMetoLLecst MHgop-
Mauun, NOCKOMbKY ayauT OCYLLECTBMASETCH B OFPaHUYEHHBIN Nepuo BpEMEHU U C OrpaHUYeHHbIMU pecypca-
Mu. COOTBETCTBYHOLLIEE WCMONb30BaHME BbIOOPOK TECHO CBA3aHO C JOBEPUEM, C KOTOPbIM OTHOCSTCS K
3aKIMYeHVAM Mo pesynbTaTam ayauTa.

5 YnpaBneHue nporpaMmmoun ayauta

5.1 O6Lme nonoxeHus

Opranaau,MM, KOTOpOVI Tpe6yeTCF| npoBOAUTb ayauTbl, criegyeTt noaArotoBUTb nporpaMmy ayamrta, no-
3BOJIAOLLYHO onpenendaTb pe3yfibTaTUBHOCTb CUCTEMbI MEHEXKMEHTA OaHHoMN opraHusauunnu. I'Iporpamma ay-
anTta MoxeT BKMo4yaTb B cebs ayauTbl, oXBaTbiBaowme OAMH UM HECKOJIbKO CTaHO4apToB MO CUCTEMaM
MeHeOXXMEeHTa, NpoBOAMMbIE MO OTAESIbHOCTU U B KakoM-ITmbo coveTaHuu.

Bhicwwee pykoBOACTBO OOJIKHO obecneunTb, YTOOLI Lienn nporpamMmmbl aygnTa Obinn YCTaHOBJ1€HbI, N Ha-
3Ha4YNTb OAHO WUIIN HECKOJIbKO KOMMNETEHTHbIX I, OTBETCTBEHHbIX 3a ynpaBlieHue ﬂpOFpaMMOVI ayauTta.
Obbem u cogepxaHune nporpamMmmbl ayanTta OOJKHbI 3aBUCETb OT pa3Mepa U XapaKkTtepa AeATellbHOCTU npoBe-
pﬂeMOIZ opraHusauunu, a Takxe ot Cl‘IeLl,l/I(bI/IKI/I, CITOXHOCTHU N CTENEHUN 3pEeNioCTN CUCTEMbI MEHEXMEHTA, Noa-
nexawien ayauTty. OcHOBHOE BHUMaHKUe cnenyet yaenutb agekBaTHOMY pacnpenerieHunto pecypcoB
nporpamMmmbl ayauta anda nposeneHnd ayamta Hanbonee BaXkHbIX 3JIEMEHTOB CUCTEMbI MeHeMkMeHTa. OHN MO-

4
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ryT BKIOYaThb B cebsl KItoueBble XapakTePUCTUKN KaYeCcTBa NPOAYKLIMM, OMACHOCTU, CBSI3aHHbIE C OXPaHOW 300-
POBbS U TEXHWKON 6e30MacHOCTH, UK BaXKHbIE SKONOrMYECKUe acnekTbl U yrpaBrieHne MU,

MpumeyaHne— [aHHbI NOAXOA LUMPOKO M3BECTEH Kak MPOBEAEHNE ayAMTOB Ha OCHOBE puckoB. HacToswmin
CTaHZapT He AaeT AarnbHenwnx pyKOBOASILLMX YKa3aHWii N0 NpoBeAEHMUIO ayAMTOB HA OCHOBE PUCKOB.

[Mporpamma ayauTta gormkHa BkoyaTth B cebs nHdopmaumio n pecypcol, Heobxoanmble Ans opraHusa-
UMM ayaMTOB M UX Pe3ynbTaTMBHOMO U 3PPEKTUBHOIO NPOBEAEHUS B YCTAHOBIIEHHbIE BPEMEHHbIE CPOKY, a
Takke MOXeT BKMovaTb B cebs cnegyoLlee:

- uenu Ans nporpaMmmbl ayauTta U OTAENbHbIX ayaUTOB;

- obbem/konnyecTBo/TUNbI/MECTa NpPoBeAeHMs U rpadmK NpoBeAeHUs ayauToB;

- Mpoueaypbl NporpamMmmbl ayauTa;

- KpUTEpUW ayauTa;

- MeToAbl ayauTa;

- hopmmpoBaHue rpynnel (rpynmn) No ayauTy;

- Heobxoaumble pecypchl, BKMOYasi pacxogbl Ha KOMaHOUPOBKM U pasMelLleHne ayanTopos;

- Mpouecchl, CBA3aHHbIE ¢ cobniogeHnemM KoHduaeHUManbLHoCTn, obecnevyeHnem 3amuTbl MHpopMauum
1 apyrve nogobHble BOMpPOCSHI.

Heobxoaumo ocyLecTBNATbL MOHUTOPWHT U U3MEPEHWS], CBA3aHHbIE C BHEAPEHMEM NpOrpamMmbl ayauTa,
Anst obecneyeHns AOCTUXKEHNS NOCTaBMEHHbIX Lenei. [nsa Toro 4tobbl AEHTUOULMPOBATL BO3MOXHbIE YIyY-
LUeHMsl, NnporpaMMy ayauTa cnegyeT aHanusupoBaTb.

Ha pucyHke 1 npeacrtaBneHa nocnegoBaTenlbHOCTb NPOLECCOB yNpaBrieHWs NporpaMMon ayamTa.

5.2 PaspaboTka Lenen nporpaMmmMbl ayauTa

!

5.3 Paspabortka nporpaMmmbi ayauta

5.3.1 Ponb 1 0TBETCTBEHHOCTb NWLa, yNpaBnsio-
LLero nporpamMmon ayauTa

5.3.2 KoMneTeHTHOCTb Nnua, OTBETCTBEHHOIO
3a ynpaBrieH1e nporpammon ayauta

5.3.3 Onpegenexve obbema nporpammbl ayauta

5.3.4 igeHTudmkaumsa n oueHka pnckos MnaHupoBaHue
nporpaMmMbl ayamTa

5.3.5 Pa3paboTka npouegyp no nporpamme

ayauTa

5.3.6 VigeHTndmkauns pecypcoB Ans nporpammbl
ayauTa

5.4 BHepgpeHue nporpamMmmbl ayauTta KoMneTeHTHOCTh

5.4.1 O6Lwwme nonoxeHus 1 oLeHKa

5.4.2 Onpepgenexve uenen, o0bnactn n KpUTEPUEB ayauTopoB
ANs KaXAoro KOHKPETHOro ayauTa (paspen 7)

5.4.3 Bbibop meTogoB ayanta

5.4.4 dopmupoBaHue rpynnel Mo ayanty

5.4.5 lNMopyyeHne OTBETCTBEHHOCTU PYKOBOAUTENIO BbINONHeHue
rpynnbl NO ayauTy 3a NpoBeAEHME KOHKPETHOTO
ayguTa

5.4.6 YnpasneHne BbIXOAHLIMU AaHHbIMM MpoBenexue
nporpaMmmbl ayauta <> ayauToB

5.4.7 YnpasneHve v nogaepxaHue 3anucemn (pasgen 6)
no nporpaMmMe ayaura

Y
5.5 MOHUTOPUHI NporpamMMbl ayauTa MpoBepka
5.6 AHanu3 u yny4llieHue nporpaMmmbl ayguta OeicTBue
| 1

Pl/lcyHOK 1 — lNocnegoBaTenbHOCTL NPOLIECCOB ynpasneHna nporpammomn ayauTa
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MpumevaHuns

1 PucyHok 1 Takke nokasbiBaeT npumeHeHue uukna PDCA (nnaHnpoBaHue — BbINOJIHEHNE — NPOBEpPKa — OENCT-
BME) B HACTOSILLEM CTaHAapTe.

2 Hymepauus pasgenos/nmogpasgernos NpuBoAUTCA B COOTBETCTBMM C pasgenamu/nogpasgenaMmy HacToswero
cTaHgaprTa.

5.2 Pa3paboTKa uenen nporpaMmmbl ayauTa

BbicLuemy pykoBoacTBY criefyeT obecneunTb pa3paboTKy Lienen nporpammbl ayauta, Ans Toro 4toobl
PYyKOBOOWUTb MNaHWpOBaHMEM U NPOBEAEHVMEM ayauToB, eMy Takke crnegyeT obecneuntb pesynbTaTUBHOE
BHeApeHve nporpaMmmbl ayauTa. Lienun nporpammel ayanTa AOMKHbI COMMNacoBblBaTbCA U COAENCTBOBATL pea-
nM3aumm NoNNTUKM N Lienen CUCTEMbl MEHEXKMEHTA.

Lienu moryT BbITb OCHOBaHbI HA PaCCMOTPEHUM CreaytoLLero:

a) NpuMopuTETOB PYKOBOACTBA;

b) koMMepueckux n/unm genoBbIX HAMEpPEHUA;

C) XapaKTepuCTVK NMPOLIecCoB, MPOAYKTOB U MPOEKTOB, a Takke MoObIX U3BMEHEHWI K HAM;

d) TpeboBaHuUn cUCTEMbI (CUCTEM) MEHEIKMEHTA;

€) npaBoBbIX U ApYrnx TpeboBaHWi, KOTOPbIE OpPraHn3aums NpMHUMaeT Ha cebs;

f) HeobxoouMOCTU B OLIEHKE MOCTaBLUMKOB;

g) noTpebHOCTEN 1 OXMAaHUIN 3aMHTEPECOBaHHbBIX CTOPOH (BKIHOYas moTpeduTenen);

h) nokasartenen n xapakTepucTuK AeATEeNbHOCTM NPOBEPSEMON OpraHn3aLmm, YTo oTpaxaeTcs B criyya-
AX BO3HMKHOBEHMWSA HapyLleHuin, AeeKToB, MHUMAEHTOB Unun xanob notpebutenen;

i) puckoB Ans NpoBepsieMon opraHM3aumy,;

j) pesynbTaToB NpeablayLUMX ayanTos;

K) ypOBHSI 4OCTUIHYTOrO Pas3BUTUS CUCTEMbI MEHEOXMEHTA.

MpuMepsbl Lenen nporpaMmmbl ayauTta MOryT BKMoYaTb B cebsi cneaytoLlee:

- copewcTBMe YNy4LleHN0 CUCTEMbI MEHEIKMEHTA U €€ XapaKTepUCTuK;

- BbINOSIHEHWE BHELLHWX TpeboBaHWMiA, Hanpumep cepTudmKaummn, Ha COOTBETCTBUE TPeOOBaHNAM CTaH-
AapTa CMCTEMbl MEHEOXXMEHTa;

- NPOBEPKY COOTBETCTBUS KOHTPAKTHBIM TPEOOBAHUAM;

- nomnyyeHue Unu nogaepxaHme yBepeHHOCTN B BO3MOXHOCTSAX NOCTaBLUMKA;

- OLEHKY COBMECTMMOCTM M COrMacoBaHHOCTY Liefnerl CUCTEMbl MeHe)KMeHTa C NOMMTUKON CUCTEMbI Me-
HepKMeHTa 1 obLwumn BusHec-LensaMm opraHm3auun.

5.3 Pa3paboTka nporpammbl ayauTa

5.3.1 Ponb 1 oTBeTCTBEHHOCTb NULA, yNpPaBsAowWero nporpaMmMon ayaura

Jlvuy, ynpasnsiowemMy nporpammon ayauTta, cnegyer:

- YCTaHOBWUTb OOBEM MpOrpaMmbl ayauTa;

- onpefennTb U OUEHUTb PUCKKU, CBA3AHHbIE C MpOrpaMmMon ayauTa;

- onpegenuTtb 0683aHHOCTM MO ayauTy;

- onpeaenuTb Npoueaypsbl NporpaMmMbl ayanuTa;

- onpenenntb HeobxoaMMble pecypcehbl;

- obecneunTb BHEOPEHME NpOrpamMMbl ayauTa, BKovyalowee B cebs onpegeneHve Lenen ayauta,
obnactu n KpuTEpPUEB OTAENbHLIX ayaUTOB, OnpeferneHne MeTo4oB ayauTa n OpMUPOBaHME TPy
ayanTopos;

- obecneuynTb ynpaBrieHNe U COXPaHHOCTb COOTBETCTBYIOLLMX 3aMMCeN No nporpamme ayauTa;

- OCYLLECTBNATb MOHUTOPWUHT, aHanm3 1 yny4lleHne nporpaMmmMbl ayanTa.

Jlnwy, Ha koTopoe BO3MnoXeHa OTBETCTBEHHOCTb 3a yNpaBrieHne nporpammon ayanta, Heo6xo4MMo UH-
dhopMMpoBaTh BbICLLIEE PYKOBOACTBO O COAEPKAHUN U COCTOSAHMM NPOrpamMmmbl ayguTa u, npu HeobxoanmocTw,
nony4aTb ero ogobpeHue.

5.3.2 KomneTeHTHOCTb NMLa, OTBETCTBEHHOrO 3a ynpaBlfieHUWe nporpamMmmMmon ayauta

JInuo, oTBETCTBEHHOE 3a ynpaBneHne NporpamMmmMon ayamuta, 4OSHDKHO ObiTb 4OCTAaTOYHO KOMMNETEHTHbLIM
Ansa apPeKTUBHOIo 1 pesyrnbTaTUBHOIO yrpaBneHnsa NporpaMmon ayauTa u CBA3aHHbLIMU C HEW puckamu, a
Takke UMEeTb cnegylowme 3HaHUS U HaBbIKN:

- MPUHLMNOB, NpoLeayp, METOAOB M TEXHUYECKMX CpeacTB NpoBeaeHUs ayauTa;

- AOKYMEHTOB CUCTEMbI MEHE)KMEHTA U APYrNX HEOOXOOUMBIX AN paboTbl JOKYMEHTOB;

- NPOAYKUUM 1 NPOLECCOB OpraHn3aumu;
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- NPUMEHSIEMbIX 3aKOHOAATENbHbIX M APYTUX TPEOOBaHWIA, OTHOCSLLMXCS K AEATENBHOCTM U/UIW NPOaYK-
LMK opraHv3aumu, noanexaiien ayguty;

- noTpebuTenemn, NOCTaBLUMKOB U APYrMX 3aUHTEPECOBAHHLIX CTOPOH NMPOBEPSEMO OpraHusauuu, rae
3TO NPUMEHMMO.

Heobxoaumo, 4Tobbl MM, OTBETCTBEHHOE 3@ YNpaBieHMe NporpaMMoi ayauTa, y4acTBoBarsno B Mepo-
NPUSATUSIX NO NOCTOSIHHOMY MOBbILLIEHWIO CBOEro NPodeccuoHarnibHOro ypoBHS Af1sl TOro, YTobbl noaaepkunsaTb
Ha JOJHKHOM YPOBHE CBOW 3HAHUSI U HAaBbIKK, HEOOX0AMMbIE ANsi yNpaBneHns nporpamMmmon ayauTa.

5.3.3 OnpepeneHne o6bema nporpaMmmbl ayauTa

Jlnuy, oTBETCTBEHHOMY 3@ yNpaBneHne NporpaMmMon ayauTa, crneayet onpeaenutb 06bem nporpam-
Mbl ayAuTa, KOTOPbIA MOXET pa3nnyaTbCs B 3aBUCUMOCTU OT pasMepa 1 Xxapaktepa AesiTeNbHOCTU NpoBe-
PSEMOI opraHu3auum, a Takke OT xapakTepa, pyHKLMOHamNbHbIX 0COBEHHOCTEN, CNOXHOCTU U YPOBHS
pasBUTUS NPOBEPSIEMON CUCTEMbI MEHELKMEHTA M TEX €€ 3NEeMEHTOB, KOTOpPbIM NpuaaeTcs Hanbonee
Ba)XXHOE 3HaYeHNe.

MpumeyaHuNe—B oTaenbHbIX Cnyvasx B 3aBUCUMOCTM OT CTPYKTYPbl U BUOOB AEATENbHOCTM NPOBEPSEMON
opraHuMsauumn nporpamma ayamrta MOXeT COCTOSATb TONbKO U3 OAHOro ayauTa (Hanpumep, AesiTeNbHOCTb B paMKkax Hebosb-
LLIOro MPOEKTa).

Opyrvne dakTopbl, BrvswLwme Ha o6beM Nnporpammsl ayanTa, BKNOYalT B cebd cneayouee:

- KOHKPETHYIO Lenb, 0611acTb NPMMEHEHNS, MPOAOIKMTENBHOCTL KaX40ro ayauTa n obuiee Konmyec-
TBO NNaHMpyeMbIX ayauUTOB, BKIOYas TaMm, rae 3To BO3MOXHO, MEPONPUATUS MO UCMONHEHNIO PELLEHUI ay-
OUTOB;

- KOJNIMYECTBO, BaXKHOCTb, CITOXHOCTb, CTENeHb CXOACTBA BUAOB OCYLLECTBNAEMON AeATENbHOCTM U MeC-
TOMOMNOXEeHne nogpasfernieHni, oCyLLeCTBASIOWMX AeATeNbHOCTb, MOANEXaLlUyo ayauTy;

- (pakTopsbl, BRusowWwme Ha 3PPEKTUBHOCTb CUCTEMbI MEHEKMEHTA;

- MPUMEHMMbIE KpUTEPUM ayauTa, TakMe Kak 3annaHnpOBaHHbIE MEPONPUATUS NS COOTBETCTBYHOLLMX
CTaHOapTOB MO CUCTEMAM MeHeIKMEHTa, 3aKoHoAaTernbHble, KOHTPaKTHbIE U Apyrne TpeboBaHus, KOTopbie
opraHm3aunsi o6g3aHa BbIMOSHATD;

- 3aKMyeHns no pesynbTatam nNpeablayLinX BHYTPEHHUX UMW BHELLIHUX ayanTOB;

- pesynbTaThl NpeablayLero aHannsa nporpaMmmbl ayavTa;

- BOMNPOCbI, CBA3a@HHbIE C A3bIKOM, KyNIbTYPHOW 1 COLMansHON cpeaown;

- MHEHUS 1 03ab04YEHHOCTb 3aMHTEPECOBAHHbIX CTOPOH, HanpuMep, Xanobbl noTpebuTenen nnm Heco-
OTBETCTBME 3aKOHOAATENbHbLIM TPEOOBaHUAM;

- CYLLEeCTBEHHbIe U3MEHEHNS B NPOBEPSIEMON OpraHu3aLmMm unu ee AesaTenbHOCTY;

- Hanu4yve nHdopmMaLmn 1 NpMeMoB ee nepegadun s obecneyeHs MeponpuaTui No NPOBEAEHUIO ay-
AuTa, B YaCTHOCTM UCMOfb30BaHNe METOAOB ayanTa Ha paccTosiHUM OT npoBepsieMoro obbekTa (cm. B.1 npu-
noxenwus B);

- BO3HMKHOBEHMWE COObITUIN BHYTPEHHETO U BHELLIHETO XapaKTEPOB, TaKMX Kak AedeKTbl MPoAYKLNM, yTeu-
KA CEKPETHOW WMHGOPMAaLMM, UHUMAEHTbI, CBA3AHHbIE C OXpPaHOW 300POBbsi M TeXHWKOW BGesonacHocTw,
OENCTBUSI NPECTYMHOTO XapakTepa Uiy MHUMAEHTbI B 061acTy 3Konormm.

5.3.4 UpeHTudmkauma v oueHKa pUCKOB NporpamMmbl ayauTta

CyLLEeCTBYIOT pa3nuyHble PUCKU, CBA3AHHbIE C pa3paboTKkon, BHEAPEHNEM, MOHUTOPMHIOM U aHanmM3oMm
nporpaMmmMbl ayamuTa, 4TO MOXeT OKasblBaTb BIIMSIHWE Ha Lenu nporpaMmmbl ayauTta. Jlvuy, oTBeTCTBEHHOMY 3a
yrnpaBreHne NporpaMmon ayanTa, criefyeT paccMaTpmBaTh 3T PUCKMU Npu pa3paboTke nporpaMMbl ayguTa.
Puckn MoryT GbITb CBSA3aHbI C:

- MfaHMPOBaHMEM, Hanpumep, OLLMOKON, CBSI3aHHOW C MOCTAaHOBKOW COOTBETCTBYHOLLMX Lienen ayanta un
onpegeneHnem obbema nporpaMmMbl ayanTa;

- pecypcamu, HanpuMmep BblAeNeHMe HeAOCTaTOYHOrO Neprvoaa BpeMeHn aAns pa3paboTky nporpammbl
ayauta unm npoBefeHns ayauTta;

- hopmmMpoBaHMEM IpyMnbl MO ayauTy, HanpMMep HegOCTaTOYHON COBOKYMHOW KOMMNETEHTHOCTbLIO rpyn-
nbl 4ns 3PEeKTUBHOrO NpoBeaeHNsa ayauTa;

- BHeApeHueM, Hanpumep, HeaeKkTUBHbIM JOBEAEHNEM 1 NOMyYeHMeM MHAOpMaLUK NOo NporpaMmme
ayauTa;

- 3anucamm u Ux ynpasneHvem, Hanpumep npobnemamm ¢ obecnevyeHnem Heob6xoaMMon 3aLnThl 3anu-
cen ayguTa, YtoObl 4EMOHCTPUPOBATL 3AEKTMBHOCTL NPOrpaMmMbl ayauTa;

- MOHMWTOPWHIOM, aHann3oM, yryyleHNneM nporpammbl ayamTta, Hanpumep HeadeKTUBHBIM MOHUTO-
PVHIOM pe3ynbTaToB NporpaMMbl ayauTa.
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5.3.5 PaspaboTtka npoueayp no nporpamme ayguta

Jlnwy, oTBETCTBEHHOMY 3a yrpaBreHne NporpammMoln ayanTa, cnegyet paspabotaTb O4HY UM HECKOSb-
KO npoLenyp, BKIoYatoLWwmx B cebsl, rae aTo NpMMEHNMO, crieaytoLee:

- MfaHMpoBaHME 1 coCTaBneHne rpadukoB ayauToB C Y4E€TOM PUCKOB, CBSI3aHHbLIX C MPOrpaMmMon
ayauTa;

- obecneyeHne 3almTbl U KOHUOEHLMANBHOCTU MHAOPMaLMW;

- obecneyeHne KOMNETEHTHOCTU ayaMTOPOB U PYKOBOAUTENEN rpynn no ayauTy;

- nogbop COOTBETCTBYIOLLMX IPYNM Mo ayauTy MU pacnpegeneHne ponewn n obasaHHoCTEN;

- MpoBefeHVe ayauToB, BKITHOYAs MCMOMb30BaHWE COOTBETCTBYHOLLMX METOAO0B HA OCHOBE BbIOOPOK;

- BbIMOSIHEHME OENCTBUIN MO pe3ynbTataM ayauTa, ecnv ato TpebyeTcs;

- COCTaBfieHMe OTYETOB Afs 3aKas4dvka ayguTa (Hanpumep, NS BbICLLEro pykoBoacTBa) 06 OCHOBHbIX
OOCTWXEHUSX MPOrpaMMbl ayauTa;

- nogaepxaHue 3anucen No nporpaMme ayauTa;

- OCYLLEeCTBMNEHME MOHUTOPWHIA aHanu3a peanusaumm, puckoB U 3(EKTUBHOCTM NporpamMMbl ayanTa.

5.3.6 UpeHTudmkaumsa pecypcoB ansa nporpamMmmbl ayauTta

Mpu naeHTnmkaumm pecypcos ais nporpaMMbl ayauta nuuy, OTBETCTBEHHOMY 3a ynpaBreHue npo-
rpaMmmon ayguTa, cnegyet yYnTblBaTh:

- (bMHaHCOBbIE pecypcbl, HEOOXOAMMbIE AN Pas3BUTUS, BHEOPEHMWS, YNPaBNeHUa 1 yrnydlleHusa aes-
TENbHOCTU MO ayauTy;

- MeToApbl/TEXHNYECKUe NpuemMbl U CPEACTBa NPOBEAEHWS ayANTOB;

- Hanu4vMe ayguTtopoB M TEXHMYECKMX 3KCMepToB, obnagaromnx KOMMNETEHTHOCTbIO, Tpebyemon ans
OOCTVXXEHUS] KOHKPETHbIX LIeNern NporpaMmmbl ayauTa;

- ob6bem nporpammbl ayanta v pucku nNo ayguTy;

- BpeMs B NMyTU 1 3aTpaTtbl HA TPaHCMNOPT, pa3MeLleHre 1 gpyrme notpebHOCTM OpraHn3auUmMOoHHOro Xa-
pakTepa Ans NpoBeAeHUs ayanTa;

- 00beM M ypoBEHb pa3BUTUS MHAPOPMALIMOHHBLIX U KOMMYHUKALIMOHHBLIX CUCTEM.

5.4 BHeapeHue nporpammbl ayauTa

5.4.1 O6wue nonoxeHus

Jlvuy, oTBETCTBEHHOMY 3a ynpaBreHue NporpaMmMon ayauta, criefyet ocyLlecTBNATb BHeApeHNe npo-
rpamMmbl ayamMTta nocpeacTBOM:

- [OBeAeHNst 40 COOTBETCTBYOLLMX YY4ACTBYHLLNX CTOPOH TEX YacTen nporpammbl ayguTa, KOoTopble He-
NocpeacTBEHHO K HUM OTHOCATCS, M MEpMOoAMYECKoe MHPOPMMPOBaHNE JAHHBIX CTOPOH O MPOrpecce B peanu-
3aLuMm1 NOJIOXKEHUIN NPOrpaMmbl;

- onpegeneHus Lenen, obnactu u KpUTepMeEB Ans Kakaoro NpoBOAMMOro ayanuTa;

- KOOpAMHALMM U KaneHZapHOro niaHMpoBaHUS ayauToB M APYron AeATeNbHOCTU, CBA3AHHOW C Npo-
rpammon ayaura;

- obecneyennsi hopMMpoBaHUS rpynmn no ayauTy, obnagarLmx He0OX0AMMON KOMMETEHTHOCTLIO;

- npeaocTaBneHns HeobxoaMMbIX PeCypcoB rpynnam no ayauTy;

- obecneyeHnsi NnpoBedeHNs ayanTOB B COOTBETCTBMM C NPOrpamMMoNn ayauta u B yCTaHOBIIEHHbIE CPOKY;

- obecneyeHus BeaeHWs 3anncen no MeponpuaTUaM ayaurta u Hagnexallero ynpasneHus U COXpaHHoC-
TN 3TUX 3anucen.

5.4.2 OnpegeneHue uenen, o65acTn N KpUTepueB AN KaXXAOro KOHKPeTHOro ayauTa

B oCHOBY Kaxgoro oTAenbHOro ayanta AOMKHbI ObiTb 3anoxeHbl JOKYMEHTUPOBaHHbIE Lienu, obnacTb
NPUMEHEHUS N KpUTepum Ang aaHHoro ayauta. OHWM OOSMKHBI ONpeaensaTbes NMLOoM, OTBeYatoLwuM 3a ynpasrne-
HMe nporpammMoNn ayamTa, U CormnacoBbIBaThCSA C OOLWMMU LENsSIMM NporpamMmmbl ayanTa.

Llenn ayauTa BkntovatoT B cebs onpegeneHne Toro, YTo A0SMKHO ObITh caenaHo npy NpoBefeHUN KOH-
KPETHOro ayauTa, a Takke criegytoLlee:

- onpepneneHne CTeneHn COOTBETCTBUSA NPOBEPSIEMON CUCTEMbI MEHEIXKMEHTA UIN €€ COCTaBHbIX Yac-
Ten cornacHo KpuTepmusam ayauTa;

- onpeaerneHne CTeneHn COOTBETCTBMS BUAOB AEATENBHOCTU, MPOLECCOB U NpoayKumm TpeboBaHuaM m
npouenypam CUCTEMbl MEHEAKMEHTA;

- OLIeHKy cnocobHOCTM CUCTEMBI MeHEeI)KMEHTa obecneyvmBaTb COOTBETCTBME 3aKOHOA4ATENbHBIM U KOH-
TpakTHbIM TpeboBaHMAM, a Takke ApyrMM TpeboBaHMAM, KOTOpble OpraHn3auus obs3aHa BbINOMHATD;

- ngeHtTndmrkauyuno obnacten NOTEHLMANbHOroO yNyyleHns CUCTEMbl MEHEIKMEHTA;

- obpalleHue ¢ koHpmaeHUMansHon nHpopmMmaumen, BKNovas CTeneHb ee packpbITus.
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ObnacTb KaXxgoro ayauta AoMKHa COrNnacoBbIBaTbCS C MpoOrpaMmon ayanTa u ero uensmu. OHa Bkrtova-
eT B cebs Takve haKTopsbl, Kak CTPYKTYpHbIE NoApa3aeneHuns, noanexawme ayanuty, ux MectopacronoxeHue,
npoBepsiemMble BUAbl 4EATENBHOCTU Y MPOLIECCHI, @ TaKKe NPOAOIMKUTENBHOCTb U CPOKM ayauTa.

Kpvtepun ayguta ncnonb3yoT B BUAE OCHOBbI ANS CPaBHEHMS, NO KOTOPOW onpeaensioT COOTBETCTBNE,
1 MOTYT BKIOYaThb B €65 NpyMeHsieMble NONUTKKK, Lenu, npouenypbl, CTaHAapThbl, 3akoHogaTenbHble Tpebo-
BaHus, TpeboBaHWNS CUCTEMbI MEHEIXKMEHTA, KOHTPAKTHbIe TpeboBaHMA Unu CBoAbl NpPaBuIl, PEryNNpYLLnX
OEeSTEeNbHOCTb B KOHKPETHOM CEKTOpe UMW ApYrMx 3anfaHupoBaHHbIX MEPONPUSATUIA.

B cnyyae nobbix U3MEeHEeHMN, kKacaloLwuxcs Lenen, obnactn NnpMeHeHns 1 KpuTepues Ansa ayavTa, npu
Heobxo4MMOCTH, crnedyeT COOTBETCTBYOLWMM 06pasoM MognduumMpoBaTb Nporpammy ayauTa.

Koroa gBe nnu 6onee cuctembl MeHeXXMEHTa, yCTaHaBnvBawwme TpeboBaHma Ansg pasnmyHbIX Auc-
LUUNAWH nnu obnacTten AeaTenbHOCTU, MPOBEPAOTCHA BMeCTe (KOMMMEKCHBIN ayauT), BaXKHO, YTOObI Lienu, 06-
nactb NPUMEHEHWS W KpuTepuu ANs AaHHOro ayauTta COrnacoBblBanvCb C LENAMU COOTBETCTBYHOLLMX
nporpamMm ayguta.

5.4.3 Bbibop MeTOoOooOB ayauTa

Jlnwy, oTBETCTBEHHOMY 3a ynpasreHve nporpamMmmon ayauTa, cnegyet nogobpats 1 onpegenutb MeTo-
Abl ANs adheKTUBHOro NpoBeaeHns ayamTta B 3aBUCMMOCTM OT YCTaHOBIEHHbIX Lienen, obnactu npuMeHeHus
N KpUTepueB ANs aHHOro ayauTa.

MpumevyaHne — PyKOBO,CI,ﬂLIJ,VIe YKa3aHu4a no onpenerneHnio MeToaoB aygnta npmeeaeHbl B NPUITOXKEHUN B.

B cny4yae, korga ABe My HECKOSbKO MPOBEPSAIOLLNX OpraHn3auun NpoBogAT COBMECTHO ayauT OOHOW
opraHv3sauuu, nuuam, OTBETCTBEHHbIM 3a YNpasrieHne pasnmMyHbiM1 NporpaMMamMu ayauTa, cnegyet 4OroBo-
pUTbLCHA O MeTOAe AaHHOro ayauTa 1 pacCMoTpeTb BOMPOChHI, KacatoLmnecs Hanm4ms HeobxoanMbIX PecypCcoB U
nnaHMpoBaHNs MeponpusaTUn gaHHoro ayauta. Ecnu B npoBepsiemor opraHusaumm pyHKUNMOHMPYIOT ABE UMK
HECKOSTbKO CUCTEM MEHeXXMeHTa AN pasnuyHbIX AUCUMMAWH, TO B NporpamMmmy A4aHHOro ayauta MoryT ObiTb
BKITHOYEHbI KOMMIEKCHbIE ayaunThl.

5.4.4 ®dopmupoBaHue rpynnbl No ayauTty

Jlnwy, oTBETCTBEHHOMY 3a yrnpaBrneHue nporpammMon ayauTa, criegyeT HasHa4yuTb YreHoB rpynnbl no ay-
ANTY, BKIOYas pykoBoauTens rpynnbl K foBbIX TEXHNYECKUX AKCNepToB, TpebyeMbix ANnd npoBedeHUs KOH-
KpeTHoro ayauTa.

"pynna no ayanTty JomkHa (hopMUpoBaTbCs C y4ETOM KOMNETEHTHOCTU, HEOBXOAMMON AN AOCTMKEHNS
Lenen KOHKPETHOro ayauTa B pamkax YCTaHOBMEHHOW NS 3TOro ayamTa obnactu npumeHeHns. Ecnn ayout
NpoBOANT OOMH ayauTOp, OH OOIMKEH BbIMOMNHATE BCE 0093aHHOCTW, BOo3naraemble Ha pyKoBOAMTENS rpynmbl
no ayaury.

M pnmMmeyvyaHne— Paspen 7 CoAepXNT pykoBoadALLME yKa3aHuA No onpeaeneHnio KOMNeTeHTHOCTH, Tpe6yeM017|
AOnNda YneHoB rpynnbl N0 ayanTy, 1 ONUCbIBAET NpoLuecchl And npoBegeHna OLeHKM ayanuTopoB.

Mpu onpegeneHun YUCNEHHOCTU U cocTaBa rpynnbl N0 ayAuTy AN KOHKPETHOrO ayauta HeoOXO4MMO
yuuTbiBaTb cnegyowme akropbl:

a) oO6LLYyt0 KOMMNETEHTHOCTb rPynMbl NO ayauTy, Tpebyemyto AN JOCTUXKEHUS Lienern ayanta, obnactu un
KpuTepueB ayanTa;

b) cnoxHocTb ayguTa, ecnv ayguT npeacraBnseT cobor KOMOMHUPOBAHHbLIN MM COBMECTHbLIN ayauT;

C) BbibpaHHble METOAbLI ayauTa;

d) 3akoHopgaTtenbHble 1 Apyrve TpeboBaHus, TakMe kak TpeboBaHUSA KOHTPAKTOB, KOTOPbIE OpraHn3aLms
NpVYHUMaEeT Ha cebs;

e) HeobxoaMmMocTb obecnevyeHnss He3aBUCMMOCTM FPyMMbl MO ayAWTy OT NPOBEPSEMbIX BUAOB AesATENb-
HOCTW N OTCYTCTBUSA KOHPITMKTA MHTEPECOB [CM. NpuHLUMN €) B pa3aene 4];

f) BO3MOXHOCTM YNEHOB rpynnbl N0 ayauTy 3hPEKTUBHO B3aMMOLENCTBOBATL C NPeACTaBUTENSMU NPO-
BEPSEMON opraHu3aumm n paboTatb COBMECTHO;

g) A3blKk ayauTa U NoOHUMaHWe cneumnduyecknx coumnanbHbIX U KyNbTYPHbIX LLIEHHOCTEN NpOBEpPSieMON
opraHm3aumm (C y4eTom cobCTBEHHOrO OnbiTa ayaAMTOPOB UMW NP NOAAEPKKE TEXHUYECKOro aKcnepTa).

[na obecneveHmns obLLEN KOMMIETEHTHOCTM FPYNMbl MO ayauTy crneayeT NpeanpuHATL CreayroLmne warmu:

- onpeaeneHve 3HaHWM N HaBbIKOB, HEOOXOAUMbIX ANs1 AOCTMXKEHUS Lenen ayanTa;

- BblIOOP YNEHOB rpynnbl N0 ayauTy Takum obpasom, 4Tobbl rpynna obnagana BcemMn HeoOXoaANMbIMA
3HaHWUSIMU U OMbITOM.

Ecnu ypoBeHb KOMNETEHTHOCTM ayauTOPOB B rpynne No ayauTy He ABMsieTCA AOCTaTOYHbIM, TO Ang
obecneyeHnss HeOBXOANMOWN KOMMETEHTHOCTW B 3Ty rpynny MOryT ObITb BKMOYEHbI TEXHUYECKNE IKCMEPTHI.

9
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TexHu4eckme akcnepTbl 4OMKHbI paboTaTb NOA PYKOBOACTBOM ayAUTOpPa, HO HE BbINOMHSATEL AENCTBUSA B Kavec-
TBE ayaguTopa.

B rpynny no ayauTy MOXHO BKIHOYaTb CTaXKepPOB, HO OHM AOMKHbI y4acTBOBaTb B MpoLecce ayauTa nojg
PYyKOBOACTBOM ayauTopa v nonyyartb Heo6xoanMyto MeTOANYECKYHO MOMOLLLb.

Kak 3aka3uuk ayauta, Tak u npoBepsiemMmasi opraHm3aumsa MoryT notpeboBaTtb 3amMmeHbl YIIeHOB rpynnbl
no ayauTy no o6 beKTUBHBLIM MPUYMHAM, OCHOBAHHbLIM Ha NPUHLUMNaxX NPOBEAEHUs ayanTa, U3NOXKEHHbIX B
paspene 4 HacTosilwero ctaHgapTa. [Nprmepbl 06 bEKTUBHBIX MPUYMH BKIOYAIOT B cebs cuTyauun, CBS3aH-
Hble C KOH(PIIMKTOM MHTEPECOB (Hanpumep, B cnyyae NpoBeAeHUs ayauTOB BTOPOW UMK TpeTben CTOPOHbI
YnieH rpynmnel No ayanTy paboTtan paHee B NpOBepPSEMON OpraH1M3aumm Unu okasbelBarn en ycrnyry no KoHcarn-
TUHTY), OTCYTCTBMEM HEOOXOANMOM KOMNETEHTHOCTY UMW UMEBLLUM paHee MecTo hakTam HE3TUYHOrO No-
BeAeHus. Takme NpuYnHbLI cnegyeT CooOWNTL PYKOBOAUTENIO FPYNMbI N0 ayAuTY U ULy, OTBETCTBEHHOMY
3a ynpasneHve nporpamMmmoi ayamuTta, KoTopble AOJKHbI CornacoBaTh C 3aka3yMKOM ayauTa u nposepsie-
MOV opraHusauuei 3T1 BONpOoCkl, Nepes TeM Kak NpUHUMaTh Niobble pelleHuns, KacalLmecs 3ameHbl yne-
HOB rpynnbl MO ayauTy.

B xoge npoBeneHust ayauta MoOXeT NoHagobuTbCa BHECEHME M3MEHEHWUI B COCTaB rpynnbl NO ayauTy,
Hanpvmep, ecnvu BO3HMKAIOT CUTyauuu, CBSI3aHHble C KOH(PIIMKTOM MHTEPECOB UMW He4OCTaTOYHOW KoMMe-
TEHTHOCTbIO FPYNMbl N0 ayauTy. Ecnu Takme cMTyaumm BO3HUKAIOT, TO 9TX BONPOCHI noanexat obcyxaeHuto ¢
COOTBETCTBYIOLLMMUN CTOPOHaMU (Hanpumep, pykoBoauTenem rpynnbl N0 ayauTty, NMUOM, OTBETCTBEHHbIM 3a
ynpaBsneHue nporpamMmmon ayauTa, 3aka3uuMkom ayauta Mnu npoBepsieMoV opraHusauuen), nepen Tem Kak
aenaTtb Nobble U3MEHEHUs! UNN KOPPEKTUPOBKM.

5.4.5 MopyyeHne OTBETCTBEHHOCTU PYKOBOAUTESIO FPYNMbl NO ayAUTY 3a NpoBeAeHue KOHKpeT-
HOro ayamTta

Nuuy, oTBETCTBEHHOMY 3a yrpaBreHWe NporpaMMoi ayauTa, cregyeT nopyyvTb OTBETCTBEHHOCTL 3a
npoBefeHne KOHKPETHOrO ayauTa pyKoBOAUTENIO Fpynnbl MO ayauTy.

OT0 cneayeT caenatb 3abnaroBpeMeHHo, YTobbl OCTaBanoch AOCTaTOMHO BPEMEHM A0 3anfaHNpoBaH-
HOM AaTbl ayauTta, ¢ TeM 4YTobbl 06ecneynTb pe3ynbTaTMBHOE NIaHUPOBaHNE AAHHOMO ayauTa.

[nsa obecneveHusi pe3ynbTaTUBHOIO NPOBEAEHUSI HAMEYEHHOIO ayanTa Heobxoaumo, UToObI pyKOBOAU-
Tento rpynnel No ayauty 6bina npefocTasneHa cneaytoluas MHopMaums:

a) uenu ayguTa;

b) kpuTepumn ayauta u nobble CCbINOYHbIE JOKYMEHTHI;

c) obnacTtb ayauTa, BKNoYasi UAEHTUMMKaLMNIO OpraHn3aunoHHbIX U YHKLMOHANBbHbBIX NogpasaeneHunn
1 NpoLLeCccoB, Noanexalumx ayauTy;

d) meToabl u npoueaypbl ayauTa;

€) COCTaB rpynnbl No ayauTy;

f) cBegeHus Ans KOHTaKTOB C NPOBEPSEMON OpraHn3aument, MecTa NpoBeAeHNs ayanTa, Aatbl U MPOAoN-
XMTENbHOCTb MPOBOAUMBIX B paMKkax ayauTa MeponpusaTuii;

g) pacnpegeneHue COOTBETCTBYIOLLMX PECYPCOB ANs NPOBEAEHUs ayanTa;

h) paHHblE, HEOOXOAMMBIE NS OLEHKN U NMPUHATUS MEP B OTHOLLEHWM BbISIBNIEHHBIX PUCKOB, CBA3aHHbIX
C JOCTUXEHMEM Lienen JaHHoro ayauTa.

MpepocraBnsiemasn MHdopMaLmsi, Ipu He0BXOANMOCTM, AOIKHA TakkKe BKMoYaThb B cebsi:

- pabouunin A3bIK NPy NPOBEAEHMM ayanTa U A3bIK, UCMOSb3YEMbI NPy 0HOPMITEHMMN OTYETOB, B CryYasix,
rae s3blk OTNIMYAETCA OT POAHOIO s3blka ayauTopa u/vnv NnpoBepsieMoin opraHm3aumu;

- cofepxaHue oTyeTa no ayauty, Tpebyemoe B COOTBETCTBUM C NPOrpamMMOon ayauTa;

- BOMPOCbI, UMEIOLLNE OTHOLLUEHNE K KOH(UAEHUMANBHOCTM 1 UHOPMALIMOHHON 6e30NacHOCTH, ecrnu
370 TpebyeTcsa nporpammon ayauTa;

- niobble TpeboBaHUsi No obecneyeHnto 6e3onacHOCTV Tpyaa U 340POBbS ayAUTOPOB;

- nobble TpeboBaHWs N0 6e30MacHOCTU N YNOSTHOMOYMBaHUIO ayAUTOPOB;

- niobble AeCTBUSI NO pesynbTaTtam ayauTta, HanpuMep Mo pesynbTaTtam npeabiayLlero ayauta, ecnv
3TO NPUMEHsIeTCS;

- KOOpAMHAaLMIO C APYTMMU BUAAMW AeATEeNbHOCTU No ayanTy, B CryYae COBMECTHOrO NpoBeAeHNUst ayan-
Ta HECKOIMbKUMY OpraHu3aumsIMu.

Mpy NpoBeAeHUN COBMECTHOTO ayauTa HECKOINBbKMMW NPOBEPSHOLLIMMI OPraHn3aLMsSMU BaXHO 0 Hava-
na BbINOMHEHWs paboT No ayauTy AOCTMYb COrfalleHns Mexay STMMMW OpraHM3aunsMy, KacaroLwerocsi KoH-
KpeTHbIX 0683aHHOCTEN KaXOoW CTOPOHbI, 0COBEHHO B OTHOLLEHWW MOJNTHOMOYMI PYKOBOOWUTENS rpynnbl Mo
ayauTy, Ha3Ha4YeHHOro Ans NpoBedeHns ayauTa.
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5.4.6 YnpaBneHue BbIXOAHbIMU AaHHbIMUX NpOrpaMmmMbl ayauTa

Jlnuy, oTBETCTBEHHOMY 3a yNpaBrieHne NporpaMMon ayamTa, criegyet obecnevnTb BbINOSHEHME Crieqy-
HOLLNX OEeUCTBUN:

- aHanus 1 cornacoBaHue OTYETOB MO pe3yrnbTataMm ayauToB, BKIOYas OLEHKY MPUeMIEMOCTU N afekK-
BaTHOCTM NOJTYYEHHbIX BbIBOAOB ayauTa;

- NpoBeAeHne aHanmn3a KOpHEBbLIX MPUYNH 1 Pe3YNbTaTUBHOCTU KOPPEKTUPYIOLLMX U NpeaynpexaaroLLmx
JEeNcTBuUm;

- pacchbiiky OTYETOB 1 AoBeAeHUe NHdopMaLmm No pesynbTaTtamMm ayauToB 4O BbICLLErO PYKOBOACTBA U
OPYrnX 3aMHTEPECOBAHHbIX CTOPOH;

- onpeaeneHne HeobX0AMMOCTUN B OTHOLLEHWM MOOLIX MEPOMPUATU MO UCMOSHEHWIO PELLEHWI ayanTa.

5.4.7 YnpaBneHue n nogaepxaHue sanucen no nporpaMmme ayaura

Jlnuy, oTBETCTBEHHOMY 3a yNpaBreHne NporpaMMon ayamTa, criegyeTt obecnevnTb co3gaHue, ynpasre-
HWe 1 NnoaaepXaHne COOTBETCTBYHOLLMX 3aMUCeN, C TEM YTOObI LEMOHCTPMPOBATL BHEAPEHWE MporpamMmMbl ay-
anta. CnegyeT ycTaHOBUTL NpoLecckl, obecneunBatone cobnogeHne Tpedyemon KoHduaeHUManbHOCT B
OTHOLLEHMM 3anucen ayauTa.

3anucu AormkHbl BKoYaTh B cebs:

a) 3anucu, CBA3aHHble C NPOrpamMmMon ayamTa, Takme Kak:

- 0OKYMEHTUpOBaHHas nporpaMmma v uenm,

- PUCKK, CBSI3aHHbIE C MporpaMmmMon ayauTta,

- aHanusbl pe3ynbTaTUBHOCTM NPOrpaMmMbl ayauTa;

0) 3anucu, cBsi3aHHbIE C OTAESNbHbIM ayAUTOM, Takne Kak:

- NnaHbl ayauTa 1 OTYEThI MO ayauTy,

- OTYeTbl O HECOOTBETCTBUSIX,

- OTYETbI MO KOPPEKTMPYHOLMM U Npeaynpexaatowmnm AeACTBUAM,

- OTYETbI O AENCTBUSIX MO pe3ynbTatam ayauTa, ecrniv aTo TpebyeTcs;

C) 3anucu o nepcoHarne, NPUBNEKAEMOM K ayauTy, BKITloYatoLme B cebs:

- OLEHKY KOMMETEHTHOCTW YNEHOB rpynmnbl N0 ayauTy U UX AeSATENbHOCTH,

- BbIOOp rpynnbl NoO ayauTy U YNIEHOB KOMaHAbI,

- noggepkaHune u noBbILLEHNE KOMMETEHTHOCTH.

dopma n 06bem cBeaeHW, NpeacTaBreHHbIX B 3aMUCsX, AOMKHbI AEMOHCTPUPOBATb, YTO NOCTaBIIEH-
Hble Lienn nporpammbl ayamTa Obiin JOCTUTHYThI.

5.5 MoHUTOpPUHr nporpamMmmbl ayauta

Jlvuy, ynpasnsowemy nporpaMMon ayanTta, cnegyet KOHTPONMpoBaTh ee peannsaumio ¢ y4eToM Heob-
XOOQUMOCTU OLIeHMBAT:

a) COOTBETCTBME NporpamMmmam ayamToB, KaneHaapHbIM NraHam 1 Lensam ayauTa;

b) peATenbHOCTL YNEHOB rpynnbl NO ayanTy;

C) cnocoBHOCTL rpynn No ayauTy peannsoBaTb NnaH ayanTa;

d) ob6paTHylo CBS3b OT BbICLLIEro PYKOBOACTBA, NPOBEPSEMbIX OpraHn3aLumnin, ayautopos 1 Apyrux 3avH-
TepeCcoBaHHbIX CTOPOH.

HekoTopble dakTopbl MOryT BbISBUTb MOTPEOHOCTb BHECEHNS U3BMEHEHWI B NpOorpamMMy ayauTa no xoay
ee peanu3auuu, Takme Kak:

- WUCXOAHble AaHHble, BbISBNIEHHbIE NPY ayauTe;

- AEMOHCTPUPYEMbI YPOBEHb PE3YNbTaTUBHOCTU CUCTEMbI MEHEOXKMEHTA;

- M3MEHEeHVs B CUCTEME MEeHeIXXMeEHTa 3akasynka unu npoBepsemMon opraHusaumm;

- U3MEHEHVs B CTaHAapTax, MPaBOBbIX W KOHTPAKTHbIX TpeboBaHMSAX 1 Apyrux TpeboBaHMsX, KOTopble
opraHmMsaums CTPEMUTCS BbIMOSHUT;

- 3amMeHa nocTaBLymKa.

5.6 AHanu3s n ynyulieHue nporpaMmmel ayauTa

INuuy, oTBETCTBEHHOMY 3a yrNpaBneHve Nporpammon ayauTta, cnegyeT aHannsnmpoBaTb NporpaMmmy ayau-
Ta ANS OLEHKM CTeNeHN BbINONHEHNs ee Lernen. BeiBoabl, caenaHHble N3 aHanvsa nporpaMmmbl ayauTta, crnegy-
€T MCNoMb30BaTh A1 NpoLecca NOCTOSAHHOIO YyYLleHUsI.

Heobxoammo, 4yTobbl aHanu3 nporpaMMbl ayauTa oxsaTblBan:

a) pesynbTaTbl MOHUTOPWHIA U YCTAHOBIEHHbIE B XOA€E €ro BbINOSHEHUS TEHAEHLMNNY;

b) cooTBeTcTBME Npoueaypam NporpamMmmbl ayanTa;

C) BbisiBrieHMe NoTpebHOCTeN N OXXnaaHu 3aMHTEPECOBAHHbBIX CTOPOH;
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d) 3anucu no nporpamme ayauTa;

€) anbTepHaTWBHbIE UNN HOBbIE METOALI B 06NacTn ayanTa;

f) peaynbTaTMBHOCTL Mep MO YNpPaBreHUO pUCKamu, CBA3aHHBIMU C MPOrpaMMoit ayauTa;

g) BOMPOCHI, CBSA3aHHbIE C KOHDPUAEHLMANBHOCTLI0 1 MHPOPMALMOHHOM 6€30MacHOCTbLIO, OTHOCALLMECS
K nporpamMme ayauTa.

Jluuy, oTBETCTBEHHOMY 3a yrpaBfieHne NporpaMMon ayauTa, criefyeT OCyLLeCTBNSTL aHanus obLero
BHEApPEHNs NporpaMMbl ayauTa, uaeHTuduumMpoBaTb o6racti Ans yryyweHus, npy Heo6xoaMMOCTU BHOCUTb
nonpaeku B NporpamMmmy ayamTa, a Takke:

- aHanuMaupoBaTb NMOCTOSIHHOE pa3sBUTME MPOJECCMOHANBHOIO YPOBHS ayaUTOPOB B COOTBETCTBUM C
7.4—7.6;

- MpefocTaBnATb OTYETHI MO pe3ynbTaTtaM aHanusa NporpaMmMbl ayauTa BbiCLLUEMY PYKOBOACTBY.

6 lNpoBeneHune ayauta

6.1 OO6LiMe nonoxeHns

HacTosiwmii pasgen cogepkuT pyKoBoasLLME YKa3aHWs Mo NaHUPOBaHUIO 1 MPOBEAEHUIO AeATeNbHOC-
TW MO ayAMTY B paMKax nporpaMmMbl ayauta. PucyHok 2 gaeTt 0630p TUMOBbLIX AeACTBUIA NPy NpoBeAeHUM ayam-
Ta. CTeneHb NMPUMEHEHUS MOJNIOKEHWUI HaCTOSILLEro pasgernia 3aBuMCUT OT Lernei n obractu npuMeHeHust
KOHKPETHOro ayauTa.

6.2 OpraHusauus npoBeAeHUs ayauTa
6.2.1 O6LumMe nonoxeHus
6.2.2 YcTaHoBneHe nepBoHaYvanbHOro KOHTakTa
C NpoOBEpPAEMON opraHusaumnemn
6.2.3 OnpeneneHne BO3MOXHOCTY NPOBEAeHNs ayauta

4L

6.3 NMoaroToBKa K NpoBeAEHUIO ayanTa Ha MecTe
6.3.1 BeinonHeHve aHann3a AOKYMEHTOB Mpu NOAroTOBKe
K ayauty
6.3.2 NoaroTtoBka nnaHa ayauta
6.3.3 PacnpepeneHne paboT Mexay YneHamu rpynnbi
no ayauTy
6.3.4 MNMogrotoBka pabo4nx AOKYMEHTOB

6.4 NMpoBepneHne ayauta Ha MecTte
6.4.1 O6Lme nonoxeHus
6.4.2 NpoBegeHne nNpeaBapuTENbHOrO CoBELLaHNA
6.4.3 BbinonHeHve aHanusa 4OKYMEHTOB BO BpeMsi
npoBedeHus ayauta
6.4.4 ObmeH nHdopMaLmen Bo Bpems NpoBeaeHns ayanta
6.4.5 Ponb 1 0653aHHOCTM CONPOBOXAAOLUMX NKL,
1 HabnwpaTtenen
6.4.6 Coop v Bepudurkauus nHpopmaumm
6.4.7 dopmupoBaHve BbIBOAOB ayanTa
6.4.8 NoaroTtoBka 3aknYeHUn No pesynbTataMm ayauta
6.4.9 NpoBegeHne 3aKNIOYNTENBHOIO COBELLAHMS

g

6.5 NMoaroTtoBKa U pacchbinka oTyeTa Nno ayauTty
6.5.1 MNoaroTtoBka oTyeTa No ayanTty
6.5.2 Pacchbinka oTyeTta no ayguty

g

6.6 3aBepLieHue ayauTa

<L

6.7 [leicTBMA No pe3ynbTaTtam ayauta
(ecnn TpebyeTtcs)

MpumeyaHue— Hymepauus nogpasaenos NpMBOAMTCS B COOTBETCTBUM C HYMepaLuel noapasaenos HacTos-
Lero cTaHgapTa.

PucyHok 2 — TunoBble AencTens npu NpoBeAeHUn ayauta
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6.2 OpraHusauus npoBegeHUs ayauTa

6.2.1 OOGOLuMe nonoxeHus

Korga npuctynatoT K npoBegeHno ayamTa, OTBETCTBEHHOCTb 3a ero NpoBeAeHne ocTaeTCcH 3a HasHayeH-
HbIM pyKoBogUTENeM rpynnel no ayauTy (5.4.5) 0o 3aBeplueHus gaHHoro ayamta (6.6).

[ns Toro 4tobbl NPUCTYNWUTL K NPOBEOEHMNIO ayaAnTa, HY>KHO pacCMOTPETb LUaru, NpUBeAeHHbIe Ha PUCYH-
Ke 2; 04HaKO 1X NocneaoBaTeflbHOCTb MOXET OTNINYATLCS B 3aBMCUMOCTU OT NPOBEPSAEMOW opraHusauum, npo-
LIeCCOB M KOHKPETHbIX 06CTOATENbCTB, OTHOCALLMXCA K AaHHOMY ayauTy.

6.2.2 YctaHOBneHWe NepBOHa4YaribHOro KOHTaKTa C NPoBepPsieMOI opraHu3aumnen

MNMepBoOHaYanbHbIN KOHTAKT C NPOBEPSEMOW OpraHu3aumen Ansa NpoBeAeHUs ayanta MoxXeT MMeTb odu-
umanbHbI UM HedopMmarbHbIN XapakTep 1 OOMMKEH yCTaHaBNMBaTLCS PyKOBOAUTENEM rpynnbl N0 ayauTy.
LlensiMy nepBoHa4YanbHOro KOHTaKTa ABNATCS:

- yCTaHOBMEHWe CBA3WN U KaHanoB nepegayn nHopmauum ¢ NpeacTaBUTeNsaMy NpoBEPSEMO OpraHu-
3auum;

- noaTBepXAeHue NOMHOMOYUI AN NPOBEAeHNA ayanTa;

- npepocTaBneHune nHpopmaLuuu, kacatoLencs obnacTtvm ayauta, MeToaoB ayauta u coctaea rpynmbl no
ayauTy, B TOM YNCIEe TEXHUYECKMX IKCMEepPTOB;

- nofnyyeHune pa3peLUeHns Ha AOCTYMN K COOTBETCTBYIOLLMM AOKYMEHTaM Ans niaHnMpoBaHns Lenen n 3a-
Aaud, BKrovas sanucu;

- onpegeneHue NpUMeHsIEMbIX K MPOBEPSEMON OpraHn3aumm 3akoHoAaTeNbHbIX U KOHTPAKTHbIX Tpebo-
BaHWN, a Takke Apyrux TpeboBaHMN, OTHOCALLUXCA K BUAAM OCYLLECTBRSEMOWN AeATENbHOCTM 1 NPoayKUMm
nposepsiemMon opraHusaLmu,

- nogTBepXKOeHWe cornalleHnsi C NpoBepseMon opraHm3aumen OTHOCUTENBHO CTEMNEHN PackpbITUA 1 06-
paLleHns ¢ uHopmaumen, HocaLwen KoHUaeHUManbHbIN XapakTep;

- onpegeneHne HeobXOAMMbIX MOArOTOBMTENbHbLIX MEPONPUATUIA MO ayauTy, BKMAYas Adatbl nna-
HOB-rpagmKoB;

- onpegeneHue nobbIx TpeboBaHW, CBA3aHHbIX ¢ obecneyeHmem JOCTyna, 300poBbs 1 BesonacHoCcTH
unu gpyrux TpebdoBaHuii;

- cornacosaHwe npucyTcTBMsa Habniogatenen n NOoTPebHOCTM B CONPOBOXAANOLWMX AN rpynnbl no
ayauTy;

- onpeaeneHuve nobbix obnacten 3aMHTeEPeCoOBaAHHOCTM UK 03abO4YEHHOCTM NPOBEPSEMON OpraHM3a-
LMN B CBAI3N C KOHKPETHBIM HAaMEYeHHbIM ayauToM.

6.2.3 OnpepeneHne BO3MOXHOCTMU NpoBeAeHUA ayauTa

[nsi o6ecneyeHns yBepeHHOCTU B TOM, YTO NOCTaBMEHHbIE LEeNy ayanuTa MoryT 6biTb JOCTUIHYTbI, HYXXHO
onpeaenuTb BO3MOXHOCTb NPOBeAeHWs ayauTa.

Mpu onpegeneHnn BO3IMOXHOCTUN MPOBEAEHUS ayanTa HYXXHO yYUTbIBaTb Takme pakTopsbl, Kak Ha-
nuyue:

HeOOXOAMMOM U OOCTaTOYHON MHAOPMaLMKN NS MaHNPOBaHWS ayanTa;
afeKBaTHOro COAeNCTBUSI U COTPYOHMYECTBA CO CTOPOHbLI NMPOBEPSEMO OpraHM3aunu;
[0CTaToO4YHOro BPEMEHM U PECYPCOB 411 BbINOMHEHNS ayauTa.

B cnyyae HEBO3MOXXHOCTU NPOBEAEHUSA ayauTa HEOOXOAMMO NPEeAnoXnTb 3aKka3ynky anbTepHaTUBHOE
peLleHne Ha OCHOBE KOHCYIbTaLUWi C NPOBEPSIEMON OpraHn3auunen.

6.3 MoaroToBKa K NpoBeAeHUO ayauTa Ha MecTe

6.3.1 BbInonHeHue aHanu3a AOKYMEHTOB Npu NOATroTOBKe K ayauUTy

Heobxoanmo npoaHanmanpoBaTb AOKYMEHTALMIO COOTBETCTBYIOLLEN CUCTEMbI MEHEI)KMEHTA NPOBEPS-
€MOW opraHusauum, ¢ Tem YToObI:

- cobpaTb MHopMauuo Ans NoAroTOBKM MEpPONPUSTUA ayauTa U nogxoasilime paboyne LOKYMEHTbI
(6.3.4), HanpMMep OTHOCALLMECSH K NpoLleccam, AOJSPKHOCTHbIM 0653aHHOCTAM;

- OCYLLEeCTBUTb 0030p AOKYMEHTaLMK CUCTEMbI ANs BbISIBNEHUS BO3MOXHbIX Npo6enos.

MpwnmeyaHne— PykoBoasimue ykazaHus Mo BLINOSIHEHUIO aHanu3a AoKyMeHTaumm npmueeaeHsl B B.2 npuno-
»xeHusa B.

ﬂ,OKyMeHTaLI,I/Iﬂ [JOIMKHA BKNoYaTb B cebsl, HACKONbKO 3TO nNPpUMEeHNMO, OOKYMEHTbI N 3arnnucn CUCTEMbI
MeHe)KMEeHTa, a TakKe OTHETbI No nNpeabiayunm aygutam. an/l aHanm3e JOoKyMeHTauun cnenyer ydnTbiBaTb
pa3mMep, Xxapakrtep AeATesIbHOCTU, CITOXHOCTb ﬂpOBepﬂeMOVI opraHunsaunm n ee cuCteMbl MEHEOXXMEHTAa, a
Takke LUenu n obnactb npumMeHeHna ayguTta.
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6.3.2 NMoaroToBKa NnaHa ayauTa

6.3.2.1 PykoBoauTento rpynnbl No ayauTy criefyeTt NoaroToBUTL NaH ayauTa, OCHOBaHHbIN Ha UHGOp-
MaLMu1, coaepKallencs B nporpaMmme ayamta v AoKyMeHTaLuuu, npeJocTaBneHHOW NpoBepseMon opraHm3sauu-
en. MNMnaH ayguTa JOMKeH paccMmaTpuBaTb MOCNEACTBUSA ayauTa C y4eTOM ero BAWSIHUS Ha MpoLeccsl
NpoBepPsiEMOW opraHM3auum n obecnevmBaTtb OCHOBY A1 COrNalleHns Mexay 3akasdmkom ayguTa, rpynmnon no
ayaouTy U NpoBEPSIEMON OpraHM3aumneit OTHOCUTENBHO NPOBeAEHMS ayanTa. OTOT NiaH SOIMKEH CnocoOCTBO-
BaTb Haumy4LLen KoopauHaLmmn, NocneaoBaTenbHOCTM M CPOKOB BbINONIHEHMS paboT no ayauTy Ans Hanbornee
3P (PeKTUBHOIO JOCTUXKEHUS pe3ynbTaTa.

O6bem cBegeHw, NpeacTaBneHHbIX B NaHe ayanTa, AOMKEH oTpaxaTtb 0611acTb NPUMEHEHNS U CIOX-
HOCTb ayauTa, a Takke BrusaHue akTopoB HEONPEeAENeHHOCTM Ha JOCTUXKeHne uenew ayguTa. lNpu nogrotos-
Ke nnaHa ayguTa pykoBOAMTENb rpynmbl MO ayauTy AOMMKeH ObiTb OCBEOOMITEH:

- 0 COOTBETCTBYIOLUX METOAAxX BbIOOPOYHOro KoHTponsa (cM. B.3 npunoxeHus B);

- XapaKTepHbIX YepTax N 0COBEHHOCTSIX COCTaBa rpynnbl Mo ayanTy U ee KONSEKTUBHOM YPOBHE KOMMe-
TEHTHOCTY;

- puckax aons npoBepsAeMON opraHn3aLmMmn, BO3HMKaLWMX BCNeACTBME NPOBEAEHUS ayauTa.

Hanpumep, pucku onst opraHnsaumm MoryT BO3HMKaTb BCNEACTBME MPUCYTCTBUS YNEHOB rpynnbl Mo ay-
anTy, BNnaoLwmx Ha obecnedeHne TpeboBaHui B 06nacTu oxpaHbl TpyAa, 3KOMOrMm U KavyecTsa, U UxX npucy-
TCTBME MOXET NPEeACTaBNATb ONpeAeneHHyo yrpo3y Ans NpoayKUMU, YCIyr, nepcoHana unm nHppacTpyKTypbl
npoBepsiemMon opraHmsaLmm (Hanpumep, cnydam NpMBHECEHNS 3arpsa3HeHns B NpUCnocobnenns ansg 04nCTKm
noMeLleHun).

[nsa koMnnekcHbIX ayauToB criefyeT yaenuTb ocoboe BHUMaHWE BOMpPOCaM B3avMOLENCTBUS MeXOy
onepaLlMoHHbIMKU NMpoLieccammn U rapMOHU3aLMKN LIENen N NPUOPUTETOB PasfMYHbIX CUCTEM MEHEKMEHTa B
cry4yae ConepHUYECTBa Mexay HUMW.

6.3.2.2 MacwTtab v cogepxaHve nnaHa ayguta MOryT pasnuyaTtbCs, HanpumMmep, Mexay nepBoHayarnbs-
HbIM U NoCneayLWMMY ayanuTamm, TaK Xe, Kak 1 Mexay BHYTPEHHUMM U BHELLHUMM ayauTamu. NnaH ayguta
OOJSDKEH [ONYCKaTb AOCTATOYHYHO TMOKOCTb, YUTOOLI MO Mepe OCYLLECTBIEHNSA MEPONPUATUN NO ayauTy B HETO, B
crnyyae HeobxoOMMOCTU BHECEHUS KOPPEKTUPOBOK WM U3MEHEHWW, MOXHO Oblno BHecTn Tpebyemble
N3MEHEHNS.

MnaH ayanta gOrmKeH BKMoYaTh B cebs Unm cogepkatb CCbIKM Ha:

- uenu ayaura;

- obrnacTb ayauTa, BKIoYas ngeHTMdrKaumio OpraHM3aunoHHbIX 1 PYHKLMOHANbHBIX MOAPa3aeneHun n
npoLeccoB, kKoTopble OyayT NPOBEPSATLCS;

- KpUTEepuu ayauTa U CChINOYHbIE JOKYMEHThI,

- MecCTa npoBefeHus ayauTta, gaTbl, OXngaemoe BpeMs U NPOAOIKUTENbHOCTb HAMEYEHHbIX MepPOonpus-
TUIM NO ayauTy, BKITHOYas COBELLaHMs C PyKOBOACTBOM NMPOBEPSAEMON OpraHu3aumm, a Takke gpyrme cosella-
HUS;

- ncnonb3yeMble Npu NPOBEAEHMMN ayauTa MeToabl, BKIoYast 06beM nnm cteneHb BbiIGOPOYHOro KOHTPO-
nsi, HeobxoAMMOro A1 NOMyYeHUs JOCTaTOYHbIX CBUAETENBCTB ayauTa, U NPoeKT NporpamMmmbl BbIGOPOYHOro
KOHTPOSsi, ECNN OHA NPUMEHSIETCS;

- ponu n 06513aHHOCTU YSIEHOB rPyNMbl NO ayauTy, a Takke CONpPOBOXAAKLWUX NWL 1 HabnaaTeneu;

- pacnpegeneHne CoOOTBETCTBYIOLLMX PECYPCOB MO «KPUTUYHBIM MECTaM» MPOBEAEHUS ayauTa.

Mpn HeoBXxoaMMOCTU B MNaH ayanTa cnegyeT Takke BKIHOYNTD:

- onpegeneHue npeacTaBuTenen NPOBEPSEMON OpraHM3aunn Ans yyactvs B ayauTe;

- pabouunn a3bIK ANg NpoBeAEeHMS ayauTa 1 A3blK AN COCTaBMNEHMS oTYeTa B TEX Cny4vasix, rae oH oTnu-
YaeTcs OT POAHOro A3blka ayauMTopa 1 (Mnu) NpoBepseMon opraHnsaumu;

- coAepxaHue oTyeTa no ayauTy;

- MaTepuanbHO-TEXHNYeckoe obecrneyeHne n KOMMyHUKaLMOHHbIE CpeacTBa, BKoYasa cpeacTea U He-
obxoaumble NOArOTOBUTENbHbLIE MEPOMNPUATUSA Ha MecTax NpoBepsieMbIX NoapasaeneHnii;

- nobble cneumanbHble Mepbl, TpeanpvHUMaeMble B OTHOLLEHUM PUCKOB U BIUSIHUS HEONpPeaeneHHOCTH
Ha uenu aygura;

- BOMNPOCbI, OTHOCALLMECS K KOHPUAEHUNANBHOCTU 1 COXPaAHHOCTU MHGopMaLmm;

- AeWCTBWs NO pe3ynbTaTam NPOBEPOK, HaNpuMep, NpeablayLero ayanTa;

- BOMPOCbI KOOPAMHALUWUN, CBSA3aHHbIE C MPOBEAEHUEM APYrMX paboT No ayauTy, B Criydae COBMECTHOMO
ayauTa.
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MnaH ayguta MoxeT ObITb MpoaHanM3npoBaH U 0gobpeH 3aka3dMKkoM ayauTa, U ero cregyet npeacra-
BWTb Ha PacCMOTpPEHVE NpoBeEpPSeMON opraHm3aumm. Jllobble BO3pakeHnsi CO CTOPOHbI NPOBEPSIEMON OpraHu-
3auun, OTHOCSALLUMECS K NNaHy ayguTa, HEOOXOAMMO paspeLunTb Mexay PyKOBOAMTENEM rpynnbl MO ayauTy,
npoBepAeMOor opraHmMsaumen n 3aakas4ymkom ayamTa.

6.3.3 PacnpepeneHue paboTt Mexay 4reHaMu rpynnbl No ayauty

PykoBoautenbs rpynnbl No ayguTy B X04€e KOHCYMNbTaUWA C YrieHamMum rpynnbl No ayauTy AOomkeH 0003Ha-
YMTb U pacnpeaennTb OTBETCTBEHHOCTb MEXAY KaXKAbIM YITEHOM rpynnbl 3a ayauT KOHKPETHbLIX MPOLIECCOB, pa-
00T, YHKUMOHANbHLIX MOAPa3fdeneHnn WM Y4acTKOB MPOM3BOACTBEHHOM AeATenbHocTu. [lpyu Takom
pacnpegeneHnn cnegyet yunTbiBaTb HE3ABUCUMOCTb M KOMMNETEHTHOCTbL ayAMTOPOB M pe3ynbTaTUBHOE UC-
Nnonb30oBaHWE PECypCcoB, a Takke pasnuyHbie ponn n 0b0s3aHHOCTU ayauTOPOB, CTAXKEPOB M TEXHUYECKMX
3KCMNepToB.

PykoBoautens rpynnel N0 ayguTy JOSMKEH NPOBOAUTL paboyme coBeLLaHus rpynnbl No ayauty angd Toro,
4yTObbI pacnpeaenaTb paboyure 3agaHusa n pelaTb BONPOChHI, KacatoLwmecss BO3MOXHbIX M3MeHeHui. Mo xogy
npoBefeHus aygmta MoryT ObiTb cenaHbl U3MeHeHWs1 B paboyne 3agaHuns unm B BbINorHeHUe paboT, 4ns Toro
4TOb6bI 0OECNEeUYNTb AOCTMXKEHME NOCTABMNEHHbIX LIenen ayauTa.

6.3.4 MoaroTtoBka paboymx AOKYMEHTOB

YneHbl rpynnbl NO ayauTy OOMKHbLI coObupaTh 1 aHanu3npoBaTb MHOPMALMIO, OTHOCALLYIOCS K 30HE NX
OTBETCTBEHHOCTU, U OCYLLECTBNATbL NOArOTOBKY paboymx AOKYMEHTOB Haanexalumm obpasom ansa dukcaumm
N NPOTOKONUPOBaHUSA CBUOETENLCTB ayanTa. Takme paboune AOKYMEHTbI MOryT BKIOYaTh B ceb4:

- KOHTPOJSIbHbIE NUCTHI,

- MnaHbl BbIOOPOK ANA ayauTa;

- (bopmbl ona perucTpaumm JaHHbIX, TakKMX Kak noaTBepXJatollime cBuaeTensbCTBa, BblBOALI ayauTta u
NPOTOKOSbI COBELLaHUN.

Mcnonb3oBaHue KOHTPOSbHbBIX IMCTOB U 0OPM HE AOMKHO OrpaHnymMBaTh 06beM NMPOBEPOK NpU ayanuTe,
KOTOpble MOTYT U3MEHUTLCS B pe3yrbTaTe aHanM3a cobpaHHbIX BO BpeMS ayanTa AaHHbIX.

MpwnmeyaHune— PykoBoasiime ykasaHUs No NogroToBke pabounx 4OKYMEHTOB npuBeAeHbl B B.4 npunoxe-
Hua B.

Paboune LOOKYMEHTbI, BKITlO4ad 3anncu, Aaenaroimnecad pedynbtatoM UCNoJIb30BaHUA OOKYMEHTOB, Crie-
OYyeT XpaHUTb, No MEHbLUEN Mepe, 00 3aBeplueHnda ayguTta. XpaHeHMe OOKYMEHTOB Mnocre 3aBepLueHnd ayan-
Ta npeacrtaBrieHo B 6.6. ns OOKYMEHTOB, coaepXaliymnx KOHd)VI,EI,eHLI,I/IaJ'IbHyPO nnn 4acTtHyr Mchopmau,vno,
YneHam rpynnbl N0 ayauTy cneayet Hagnexawmm 06pa30M obecneunTb XpaHeHue n 3alnTy.

6.4 MNposeneHue ayauTta Ha mecTe

6.4.1 O6wWwme nonoxeHus

MeponpuaTua nnm paboTtbl N0 ayanTy 0ObIMHO NPOBOAATCS B ONpeAeneHHOn nocneaosaTenbHOCTU Co-
rnacHoO TOMy, Kak NpYBEAEHO Ha PUCYHKe 2. 3Ta NocrnefoBaTenbHOCTb MOXET MEHATLCA B COOTBETCTBUU C
YCIOBUAMMW KOHKPETHbIX ayAnTOB.

6.4.2 MNpoBeageHue NpeaBapUTENLHOrO COBELLAHUA

Llenbto npegsapuTenbHOro coBeLlaHns ABMSIOTCS:

a) noaTeBepxaeHue corracus Bcex CTOPOH (Hanpumep, NpoBepseMor opraHnsasmm, rpynmnbl No ayauTy)
OTHOCUTENbLHO NfaHa ayauTa;

b) npeacraeneHue 4neHoB rpynmnbl N0 ayauTy:

c) obecneyeHve yBEPEHHOCTM B TOM, YTO BCE 3anniaHMpOBaHHbIE B paMKax ayauta MeponpusaTus MoryT
ObITb BbINOSHEHDI.

MpenBapuTensHOe coBeLLaHne NPOBOAAT C PYKOBOACTBOM NPOBEPSEMON OpraHn3aLmmn 1, korga 3To Bo3-
MOXHO, C TEMM NMLAMK, KOTOPbIE OTBEYAIOT 3a NpOoBeEpsSeMble nogpasaeneHns unm npoueccsl. B xoge atoro
COBeLLaHWs NpefocTaBnseTcs BO3MOXHOCTb 3agaTb BONPOCHI.

O6bem 1 cTeneHb NpeaoCcTaBnseMblX CBEAEHWNI AOMMKHbI COOTBETCTBOBATbL CTENEHN OCBEAOMIIEHHOCTM
npoBepsieMOol opraHn3auum ¢ npoueccomM ayamuta. Bo MHorux crnyyasx, HanpyMep, Npu NpoBeAeHUN BHYTPEH-
HMX ayAMTOB B HEOONbLUMX OpraHn3aumsax, npeaBapuTenbHOe CoBELLaHe MOXET COCTOATb NLb U3 o6baBne-
HMS O TOM, YTO Ha4anocb NpoBeAeHue ayauTa, N 06 bACHEHNS CYLLHOCTM Unn cneumdurkn ayaura.

B apyrux cnyyasx npeaBapuTenbHOE COBELLaHNe MOXeT MMeTb oduLmanbHbI XxapakTep, Npyu KOTOPOM
NpoOBOANTCA perncTpaums NPUCYTCTBYHOLUMX Ha HeM nuy,. [NpeaBapuTensHoOe coBellaHe AOMKHO NPOXoanuTb
noa, pykoBOACTBOM PYKOBOAUTENS rPynMbl MO ayanTy, B 0653aHHOCTU KOTOPOro BXOAMT:
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- MpeacTaBMTb yHaCTHUKOB, BKITHOYas HabnogaTenen n ConpoBOXAaLWMX NN, U 0O bACHWTbL UX POSb B
ayguTe;

- nogTBepauTb uenu, obnacTtb U KpUTepUK ayauTa;

- MOATBEPAMTL C NPOBEPSEMON OpraHu3aLmMen NnaH ayamta u apyrme Heobxoanmble MeponpuUaTUS, CBs-
3aHHble C ayauTOM, Takune Kak Aata 1 BpeMs 3akniounuTeNnbHOro coBellaHns, niobbie NpoMexyTovHble coBella-
HWA rpynnbl N0 ayanTy U PpyKOBOACTBA NPOBEPSEMON OpraHM3aLmMm 1 nodble gansHenLne n3MeHeHus;

- 03HaKOMUTb C METOAAMU, KOTopble ByayT Cnonb3oBaTbCA NPY NPOBEAEHUN ayanTa, BKoYasi MHgop-
MupoBaHue npoaepﬂemoﬁ opraHu3aumm o Tom, 4YTO cBMAETENBbCTBA ayauTa 6yp,yT OCHOBaHbI Ha Bbl60pKaX
OOCTYNHbIX AAHHbIX;

- MpeacTaBuTb METOAbI MO YNpaBeHMIO pUCKaMu, CBA3aHHbIMK C ayaANTOM, KOTOPbIE MOTYT UMETb MECTO
ONS opraHv3aunm BcrneacTeme NpuMcyTCTBUSI HA MECTax YSIeHOB Ipynnbl NO ayanTy;

- NoATBepAUTb ouLManbHble KaHanbl CBA3M MeXAy rpynnon no ayagnTy u NpoBePsieMOW OpraHu-
3auuven;

- NoaTBEPAUTHL A3bIK, MCNONb3yeMbI NpU ayanTe;

- nogTBepauTb, YTO BO BPEMS ayauTa nposBepsiemas opraHnsaumns 6yaet HpopMupoBaTbCs O XO4E ero
nposedeHns;

- MogTBepauTb, YTO HEOOXOAUMbIE Tpynne No ayauTy pecypcbl 1 cpeactea OyayT AOCTYMHBI;

- nogTBepauTb obecnedeHne KOHPMAEHUNANbHOCTM U MHPOPMALIMOHHON 6e30NacHOCTY;

- nogTBepauTb obecneveHne 6e3onacHoOCTN paboTbl U O3HAKOMIIEHNE C COOTBETCTBYOLLMMM Npoueay-
pamu no obecneyeHnto 6e30nNacHOCTU, a Takke B Cllydae BO3HUKHOBEHWSI Ype3BblHaNHOW CUTyaLmMmK Ons rpyn-
Mnbl N0 ayaunTy;

- O3HaKOMWUTb C METOOO0M perncTpauun n coctaBiieHUA OT4HETOB NO BbIABJIEHHBIM NpU NpoBeaeHN ayaun-
Ta gpakTam, BKIHoYasi X Krnaccudukaumio u noboe paHxnupoBaHue;

- MpPONHGOPMMNPOBATL 00 YCNOBUSAX, MPU KOTOPbIX ayauT MOXET ObiTb MPEeKpaLLeH;

- MPOVH(OPMMPOBATL O 3aKMYNTENBHOM COBELLAHNM;

- MPoOMHGOPMMPOBATbL O TOM, Kakum o0bpa3om criegyeT obpaliatbes ¢ TemMu haktamu, KoTopble MOTyT
ObITb BbISIBNEHLI BO BPEMS ayauTa;

- NpoMHGOpPMUPOBATHL O NBON cncTteme ob6paTHOM CBA3U C MPOBEPSIEMON OpraHu3aumnen no paccmoT-
peHunto BbiIBOOOB UK 3aKnYeHnn no pe3ynbTatam ayauTta, BKno4asa »anobbl Unu anennauun.

6.4.3 BbinonHeHue aHanuM3a 4OKYMEHTOB BO BpeMs NpoBeAeHUA ayauTa

Heobxogumo npoaHanuanpoBaTtb JOKYMEHTALMIO NPOBEPSEMOW OpraHM3aunmn, ¢ Tem YTobbI:

- onpefenuTb COOTBETCTBME CUCTEMBI (HACKOMbKO 3TO OTPaXXeHO B AOKYMeEHTaLUn) KpuTepusam
ayauTa;

- cobpaTb UHopMaLMIO ANS COAENCTBUS peanm3auny HameyveHHbIX MEPONPUSATUA B paMKkax NPOBOAM-
MOro ayauTa.

MpumeyaHne— PykoBogsLme ykasaHUs NO BbINOMHEHWIO aHan13a OKyMeHTauum, npueeaeHsl B B.2 npuno-
»xeHnsa B.

[aHHbI aHanM3 MOXeT OCYLLECTBMATBCA B COMETAHUM C APYrMMUM BUgammn OeATENbHOCTM NO ayauTy U
MOXeT MPOJOIIKaTLCH MO XOA4Y BbIMOSTHEHWUS MEPONMPUSATUI ayauTa, €CNv 3TO He CKa3blBaeTCs HEraTUBHBIM 00-
pa3oM Ha pe3ynbTaTUBHOCTU NMPOBEAEHUs ayauTa.

Ecnun HeobGxoavmasi 4OKyMeHTauus He MoXeT ObITb MpefocTaBneHa B CPOKKU, onpeaeneHHble nna-
HOM ayguTa, pyKOBOAUTEMO rPpynnbl No ayauTy crnegyet nponHOpMUpoBaTh NULIO, OTBETCTBEHHOE 3a
yrnpaBneHne nporpammMon ayauTa, U NpoBepsieMyto opraHusaumio. B 3aBucumocTtu ot o6nactv npumeHe-
HWS 1 uenen ayauTa cnegyeT NpUHATb pelleHune o LenecoobpasHoCTM NpoaoIKeHUs NpoBeeHns ayauTa
UNKn 0 NPUOCTAHOBKE ero NpoBeAeHMs 40 Tex Nop, Noka He OyayT paspeLleHbl BCe BONPOCH!, CBA3aHHbIE C
JOKyMeHTaLuunen.

6.4.4 O6meH nHcbopmaumen Bo BpeMsi NpoBeAeHUA ayanTa

B xoge ayavTta MoxeT BO3HUKHYTb HEOBXOAUMOCTb B 3aKM0YeHMU orLmanbHbIX CornatleHni no obme-
HY MHbOpMaLMen Mexay rpynnon no ayanty u NpoBepsaemMon opraHmsaumnen, 3akasqymkom ayamta n, BO3MOX-
HO, C BHELIHUMW opraHamu (Hampumep, KOHTPONUPYLWMMK opraHamu), ocobeHHO B Tex crny4asx, korga
3aKkoHogaTenbHble HOPMbI cogepxaT TpeboBaHus 06 o6s3aTensHOM yBE4OMITEHNN O HECOOTBETCTBUSIX.

B rpynne no ayauTy nepnoamMyeckm NnpoBoaaT 0OMeH MHopMaLumeit, OLEHMBAIOT X0 ayavTa 1, Npu He-
obxooumocTu, nepepacnpenensitoT 00a3aHHOCTU MeXAy YneHamu rpynnel no ayauTy.

Bo Bpems ayauta pykoBoauTernb rpynnbl N0 ayauTy AOMKEH Nepuoamyeckm obmeHmBaTbes nHdopmaLm-
el 0 xoe ayamTa 1 CBA3aHHbIX C 3TUM BOMpOCcax C NPOBEPSEMON opraHM3aumei n, npu HeobxoaMMocTw, ¢ 3a-
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Kasumkom ayguta. CBUOETENbCTBO, MOJTYyYEHHOE BO BpEMsi ayauTa OTHOCUTENbHO npeanonaraemoro
HEenocpeacTBEHHOIO 1 CYLLECTBEHHOIO pyrcka Afisi MPOBEPSIEMON OpraHM3aLmm, AOIMKHO ObiTb 6e3 3agepXkn
[OBe[EHO A0 CBEAEHMS NMPOBEPSEMON opraHM3aumnmn 1, ecrnm Heobxoammo, 3akasumky ayamta. MHdpopmauums,
BbIXOAsLas 3a npeaenbl obnactu ayguTa, A0SHKHA Takke NPUHMMAaTBLCS BO BHUMaHWE U AOBOAUTBLCS A0 PYKO-
BOAUTENS rPynMbl No ayauTy, 4Tobbl Oblna obecnevyeHa BO3MOXHOCTb A1 ee nepedaym 3akasuumky ayanta unm
NpoBepAeMOn opraHmMsaunmn.

Ecnu nvetowieecsa cBnageTenbCTBO ayauTa ykasbiBaeT Ha HEBLIMOMHMMOCTL LIENen ayauTa, pykoBoaute-
o rpynmbl Mo ayauTy crieayeT AOMNOXWUTb 3aKka3yuKy ayamTa Unm npoBepsieMoi opraHmM3aumnm o NpUYnHax s
MPUHATMS COOTBETCTBYHOLLMX Mep. Takue mepbl MOTyT BKMOYaTb B ce0s1 BHECEHNE N3MEHEHWIA U NepeyTBep-
XOEeHWe NnaHa ayamta, U3MeHeHue uenen unu obnactu ayauta, unv npekpawieHue aygura.

JTto6yto HeOBXOAMMOCTbL BO BHECEHMUN N3MEHEHWIA B NITAH ayauTa, KOTopasi MOXET BbISIBNIATLCSA MO X04y
BbINOSHEHNSI MEPOMPUATUI ayanTa, criegyeT aHanuanpoBaThb M COrNMacoBbIBaThb C INLOM, OTBETCTBEHHbLIM 3a
yrnpaBreHne NporpaMmMon ayauTa, 1, Npyu HEOOXOAMMOCTU, C NPOBEPSEMOI OpraHu3aumen.

6.4.5 Ponb u 06513aHHOCTM CONPOBOXAAKLNX NUL, U HaGnoaaTenen

ConpoBoxgatowue nuua u Habnogatenu (Hanpumep, NPeAcTaBUTENM PEryNMPYIOLLLETrO OpraHa unm gpy-
rX 3anHTEPECOBAaHHbIX CTOPOH) MOTYT NPUCYTCTBOBATL Npy paboTe rpynnbl No ayauTy. OHU He OOIMKHbI OKa-
3blBaTb BMAMSIHUE WM BMELUMBATLCA B NpoBedeHWe ayauta. B cnyvae, ecnu 3TO He MOXET ObITb
rapaHTMpoOBaHO, PYKOBOAWUTESb Fpynnbl MO ayaMTy MMEEeT MNpaBo OTka3aTb Habniogatensam B y4yacTum B
HEKOTOPbIX MEPONPUATUAX ayanTa.

[na Habnogatenen nobblie 0693aTenbLCTBa, OTHOCALLMECH K 300POBb0, 6€30MacHOCTU U KOHPUAEHLN-
anbHOCTU, OOSMKHBbI OrOBapMBaTbCA M PEryNMpoBaThCS MEXAY 3aKa3uMKkoM ayauTa U MpoBEPSIEMON OpraHns3a-
Lumen.

ConpoBoxaatowme nvua, HasHadeHHble NPOBEpPSeMON OpraHusauuen, OOSKHbI OKasbiBaTb MOMOLLb
rpynne no ayauTy U 4eNcTBOBaTb N0 Npockbe pykoBoaUTENSs rpynnbl o ayauTy. ConpoBoxaatoLwmne nviua aor-
XHbI BbINOMHATL criegylowme o693aHHOCTY:

a) copencTBoBaTb ayguTopaM, obecneynmBaTb KOHTaKTbl M Ha3HadeHue BpeMeHu ans becen (MHTep-
Bbi0);

b) opraHusoBbIBaTL 4OCTYN A1 NOCELLEHMS OnpeaeneHHbIX 06bekToB NN pabo4mx y4acTkoB NpoBepsi-
€MOW opraHmsaumm;

c) obBecne4vmBaTb TO, 4TOOLI NpaBMna 1 npoueaypbl N0 6e30nacHOCTM ObINM M3BECTHBLI U cObNtoganuch
YneHamu rpynnbl 0O ayauTy n HabnogaTensimu.

Ponb pykoBoacTBa MOXET Takke BKMOYaTb B cebs cneayollee:

- WCMONHATb POSM NUL, CBMAETENBCTBYIOLLMX B XO4€ ayanTa OT MMEHW NMPOBEPAEMON OpraHn3aLmu;

- MPeAoCTaBnATb Pa3bsACHEHNS] UM OKa3biBaTb NOMOLLb NMpu cOope MHdopmauum.

6.4.6 Coop u Bepudukaumus nHcpopmaumm

Bo Bpemsi npoBeaeHus ayauta nuHdopmaums, OTHOCALLASACS K Lensm ayauTa, obnactv u kputepusim ay-
OnTa, BKIoYas MHdopmaumio, kacatoLlycs B3aMMOOENCTBUSA Mexay nogpasgeneHnsamu, eaTenbHOCTU U
npoLeccoB, fomKHa ObiTb cobpaHa nNyTeM Heob6xoaMMbIX BbIOOPOK 1 BepudmumpoBaHa. B kavectBe cBuae-
TenbCTBa ayauTa cnegyeT NpUHMMaTh TOMbKO Ty MHcpopMauuto, koTopasi MOXeT ObiTb BepuduumposaHa. Cau-
JeTenbCcTBa ayauta AOMKHbl ObiTb 3aperMctpupoBaHbl. Ecniv Bo Bpems cbopa cBuaeTenbCTB rpynne no
ayauTy CTaHyT M3BECTHbI oOble HOBbIE WM U3MEHEHHbLIE PUCKW, WX CMNEeQyeT pacCMOTpeTb U MPUHATb
COOTBETCTBYIOLLNE MEpbI.

MpwumeyaHne— PykoBogswume ykazaHus no Bbibopkam, npuseaeHsl B B.3 npunoxexus B.

Ha pucyHke 3 npegcrasneHa 6nok-cxema npotecca, HaunHas ot cbopa nHdopmarmm 4o nonyyeHns 3a-
KNtOYeHUN no pesynsTatam ayauTa.

MeToabl cbopa nHdbopmaumm BkoYaoT B ceds criegytoLLee:

- onpocsl;

- HabnaeHus 3a 0eATENbHOCTLIO;

- aHanu3 AOKyMeHTOB, BKIo4aa 3anncu.

MpumeyvaHuns
1 PykoBogsLime ykasaHus, KacaroLimecss UICTOYHUKOB MHAOpMaLmK, NnpueedeHsl B B.5 npunoxeHns B.

2 PykoBopslMe ykasaHus, Kacarolmecs: nocelleHnsi o6bekToB U noapasgenenunii, npueeaeHsl B B.6 npunoxe-
Husa B.

3 PykoBogsime ykaszaHus, No NpoBeAeHUI0 ONpocoB npuBeaeHsbl B B.7 npunoxeHus B.
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MICTOUHMKM nHOopMaLmm

!

C60op BbIBOPOYHBIX AAHHbIX

!

CsupgeTtenbcTsa ayauta

!

OueHka no Kputepuam ayanta

!

BbiBOAbI ayanTta

!

AHanus

!

3aknoyeHnst no pesynbraram
ayauta

PucyHok 3 — Briok-cxema npouecca, HauuHasi oT cbopa nHdopmaLmm Ao NosyyYeHUst 3aKioYeHU
no pesynbTatam ayauTta

6.4.7 ®opmupoBaHMe BbLIBOAOB ayauTa

[nsa nonyyeHus BbIBOAOB ayauTa CBMAETENbCTBA ayamTa AOMKHbI ObiTb CONOCTaBMEHb! U OLLEHEHbI OT-
HOCUTENbHO KpUTEpMEB ayauta. BoiBogbl ayanta MoryT ykasbiBaTb HA COOTBETCTBUE WM HECOOTBETCTBUE
KpuTepuam ayauta. B cnyyae, ecnv 310 He MOXET ObITb rapaHTUPOBaHO, PYKOBOAMTENb IPyMMbl N0 ayauTy
MMeeT NpaBo oTKasaTb HabnogaTensam B y4acTuM B HEKOTOPbIX MEPONPUATUSIX ayauTa.

HecooTBeTCTBMSA 1 NOATBEPXKAAMOLLME UX CBUOETENLCTBA ayamTa JOJKHbI ObITh 3anmcaHbl. HecooTse-
TCTBUSI MOTYT ObITb KnaccudmumpoBaHbl (paHXmMpoBaHbl). OHM AOMKHBLI ObITb MPOAHaNM3NPOBaHbI C NPOBEPS-
eMOol opraHu3aumen ansi noaTBEPXaeHNst 00 bEKTUBHOCTU CBUAETENBLCTB ayauTa U Ansi NoATBEPXKAEHWS TOrO,
YTO BbISIBNIEHHbIE HECOOTBETCTBMSA NPaBUSIbHO NOHMMatoTcs. CnefgyeT NPUHATL BCe BO3MOXKHbIE MePbI MO pas-
peLleHunto NobbIX pa3Hornacu BO MHEHUSX MO CBMAETENBLCTBAM M/UNK BbiIBOAAM ayanTa, a HepaspeLleHHble
BOMNPOCHI CrefyeT JOKYMEHTANbHO 0hopMUTE.

pynne no ayauty, no Mepe HeobxooMMOCTU, cneayeT cobupaTtbCcsa AN aHanu3a BbIBOAOB ayauTa Ha
onpefeneHHbIX aTanax ero NpoBeaeHus.

MpumeyaHune— [JononHUTENbHLIE PYKOBOASALLME YKa3aHWs No naeHTUdukaumm n oueHKe BbIBOOOB ayauTa
npuseaeHbl B B.8 npunoxeHus B.

6.4.8 MoaroToBKa 3akyOYeHUN No pe3yfbTaTam ayauTta

pynne no ayauTy A0 3aKNOYMTENbHOro COBELLaHMS creayeT BbiNOMHUTL CreaytoLlee:

a) npoaHanuanpoBaTb BbIBOALI ayauTa 1 Niobyto Apyryro COOTBETCTBYIOLLYIO MHpopMauuto, cobpaHHyo
BO BpeMs ayauTa, Ha COOTBETCTBME Lensam ayauTa;

b) cornacosaTb 3aknoyeHMs No pedynbTaTam ayguta ¢ y4eToM HeonpeaeneHHOCTH, NpucyLLen npouec-
Cy ayauTa;

C) NoAroToBWUTb PEKOMEHAALMMW, ecrnn 3TO NPeAyCMOTPEHO LensMu ayanTa;

d) obcyauTb AencTBna No pesynbTatam ayauTa, ecnu ato Tpebyetcs.

3aknioYeHnss ayamTa MoryT cofepxaTtb crneayroLLyo MHpopMaLuio, KacatoLLyocs:

- CTeneHu COOTBETCTBUS KPUTEPUSIM ayanTa U OCHOBATENBHOCTU CUCTEMbl MEHEI)KMEHTa, BKtoYas ad-
HEKTUBHOCTb CUCTEMbI MEHEKMEHTa B AOCTWKEHUN 3asBIEHHbIX Lenew;

- 3(pdheKTMBHOCTN BHEAPEHMS, NOAEPKAHUSA U YIYYLIEHUS CUCTEMbl MEHEOXKMEHTA;

- BO3MOXHOCTeW npoLecca aHanm3a Co CTOPOHbl PyKoBOACTBa AN obecneyeHns NoCTOAHHOW Npuroa-
HOCTU CUCTEMbl MEHE)KMEHTa, ee afeKkBaTHOCTU, 3O(PEKTUBHOCTMN U YNyYLLEHUS;

- OOCTWXEeHWS uenen ayauta, cTeneHn oxearta obnacTtu ayauta v BbINOMHEHUS KpUTEpUEB ayanTa;

- KOPHEBbIX NMPUYMH BbISIBIIEHHbIX (DaKTOB (HabnogeHui), ecnv 310 NpegycMOTPEHO NNaHoOM ayauTa;
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- COMoCTaBneHns 1 0606LLEHNST aHATTOTMYHBIX UM CXOXMX MO CBOEMY XapakTepy (akToB, BbIIBIIEHHbIX
npv NpoBedeHMN ayanTa B pa3nuyHbix obnacTtax, Ansa onpegeneHns TeHaeHUMn (TPEHAOB).

Ecnu 310 onpeaeneHo nnaHoM ayauTa, TO 3akrnioyeHUs no pesynstatam ayauta MoryT BECTU K PEKOMEH-
Jauunsam no ynydweHuo unu dyaywmnm sugam eaTenbHOCTM Mo ayauTy.

6.4.9 lNMpoBeneHUe 3aKNIOYUTENIBHOrO CoOBeLaHuA

lMpoBeaeHme 3aKNYNTENBHOIO COBELLAHMS JOIMKHO OblTb OPraHM30BaHO PYKOBOAMTENEM IPynnbl MO ay-
anTy Takum obpasom, 4Tobbl NpeacTaBNeHHbIE BbIBOAbI M 3aKITKOYEHUS ayauTa Obinv NOHATHbLI U NMPU3HaHbI
npoBepsiemMo opraHusauuen. K ydactuio B 3akniounTENbHOM COBELLI@HUN criegyeT npyBrekaTb pykoBogute-
nevi NpoBepseMon opraHM3aunm u, TaM, rae 370 LenecoobpasHo, COTPYOHUKOB, OTBEYAOLLUX 3a OYHKLMU UNn
npoLecchl, KOTopble Dbl NPOBEPEHbI B XOA4€E ayauTa, a Takke 3aka3ymka ayauTa n Apyrme CTOPOHBI.

Ecnu 310 Heobxoanmo, pykoBoauTenb rpynnbl N0 ayauTy AOMKEH coobLlaTh NpoBepsemMon opraHusa-
LK O CMOXMBLUNXCS BO BPEMS NPOBEAEHUS ayauTa CUTYaLUsIX, KOTOPbIE MOTYT YMEHbLUNTL JOBepUe K MHGOp-
MaLuMK, M3NOXEHHOM B 3akNi4YeHMsX Mo pesynbTaTam ayauta. Ecnv 310 onpepeneHo B cucteme
MEHeKMEHTa Unn cornalleHnemM ¢ NMuoM, OTBeYaLWwuM 3a ynpasneHMe nporpaMmmMon ayauTa, y4acTHUKam
cnegyeT cormacoBaTb CPOKM pa3paboTkM M BHEAPEHMS NraHa MeponpuaTUiA No pesynbTataMm ayauTta,
BKITHOYAIOLLLErO KOPPEKTMPYIOLLME U Npeaynpexaatolime AencTBums.

O06bem 1 cTeneHb NpegocTaBsieEMbIX CBEAEHUIN OOIMKHbI COOTBETCTBOBATL CTEMEHU OCBEAOMIIEHHOCTH
NnpoBepsieMo opraHusaLmmn o npouecce ayamta. B gpyrux cny4dasx, Hanpumep, Npy BHYTPEHHMX ayanTax, 3a-
KMYUTENbHOE COBELLAHNE ABMAETCS MeHee PopMaribHbIM Y MOXET COCTOSATb TONBbKO U3 COOBLLEHNS O BbIBO-
Oax M 3aKrnoyeHrsax no pesynstatam ayaura.

Mpu HeobxoaAMMOCTHU, Ha 3aKIKYMTENBHOM COBELLAHUM CrieQyeT AOBECTM OO CBeAEHMS MpoBEepPAEMONn
opraHv3auuu crnegyroulee:

- 4yTo cobpaHHble BO Bpems ayauTa CBUAETENbCTBA OCHOBaHbI Ha BbIGOpKE AaHHbIX U MHOpMaLUN,
MMEBLLENCS HA MOMEHT NPOBEAEHNS ayauTa;

- MeTop, NPOTOKONMPOBAHWS U COCTaBMNEHMS OTYETOB, BKITOYas Nobyto Knaccudgukaumo Unm paHxupo-
BaHWe JaHHbIX;

- npouecc 06paboTKn 1 TPAKTOBKM BbIBOAOB ayanTa M BO3MOXHbIE NMOCNEeACTBUS, CBA3AHHbIE C NPUHATY-
€M peLLeHNin MO BbISBIEHHbLIM (hakTawm;

- BbIBOAbI ayauTa Takum cnocobom, 4ToObl OHM BbINM NOHATHBI U MPU3HAaHbI NPOBEPSIEMON OpraHu-
3auunen;

- noOble nocneaywLme AENCTBUA MO pedynbTaTam ayauTa (Hanpyumep, BbIMONTHEHWUE KOPPEKTUPYHOLLNX
OencTBun, 06paboTKy NpeTeH3un, NpoLecc anennsauuin).

JTioGble pasHornacus no BbiIBOgaM W/MW 3aKIMOYEHUAM ayauTa Mexay rpynnov no ayauTy n npoBepse-
MOW opraHu3aumen OOoMmKHbl ObITb 06CYXAEHbI 1, MO BO3MOXHOCTU, pa3peLleHsbl. B cnyvae, ecnv pasHornacus
He yAaeTcs pa3peLunTb, TO BCe MHEHUS AOMKHbI ObiTb 3aperncTpupoBaHbI.

Ecnu 310 NnpegycmMoTpeHoO Lienammn ayanta, MoryT ObiTb MPpe4oCTaBeHbl peKOMeHAALMN NO YAy4LLEHUIO.
Cnepyet ykasaTb, YTO pekOMeHAaL MM He HOCAT 06s3aTenbHOro xapakrepa.

6.5 MoaroTtoBKa u pacchbinka oT4yeTa No ayauTy

6.5.1 MoaroTtoBka oTyeTa NO ayaUTy

PykoBoauTenb rpynnbl N0 ayanTy HeceT OTBETCTBEHHOCTb 3@ MOArOTOBKY M COAepXaHue oTyeTa no
ayauTy.

OT4eT No ayanTy AOSMKEH COAep)aTb MOJHbIe, TOYHbIE, YETKO CDOPMYMMPOBAHHbBIE N MOHATHBIE 3aMnMcK
Mo ayauTy 1, B COOTBETCTBMM C NpoLedypamMun ayanTa, AOIDKeH BKoYaTh B cebsa nnu cogepxatb CCbINKy Ha
crnegymwouee:

a) uenu ayguTa;

b) obnacTb ayauTta, B 4aCTHOCTM, MOEHTUDUKALMIO NPOBEPEHHBIX OPraHN3aLMOHHbIX U (PyHKLMOHaNb-
HbIX MogpasgeneHnii N NPoLECCOB N OXBaTbiBaeMblli NEpPUOL, BPEMEHU;

C) vaeHTUMKaumio 3akasyvka ayauTa;

d) maeHTUdUKaLMIO YNEHOB rpynbl N0 ayauTy 1 NpeacTaBUTenen NpoBepsaemMon opraHnsaumnm, NpuHn-
MaBLUMX y4acTue B NpoBeAeHUN ayauTa;

€) OaTtbl U1 MecTa NpoBedeHns ayauTa Ha MecTe;

f) KpuTepumu ayauta;

g) BbIBOAbI ayauTa;

h) 3aknoyeHnst No pesynbTatam ayauTa;

i) 3asBNeHne o CTeneHn COOTBETCTBUSA KpUTEPUAM ayamTa.
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Mpn HeobXoQMMOCTM B OTHET MO ayAUTY MOTYT Takke ObITb BKITIOYEHbI:

- nnaH ayauTa, BKovas rpaduk;

- UTOroBOE U3MOXeHWe npoLecca ayauTa, BKMoYas HeonpeaeneHHoCcTn n/unu niobbie BCTPETUBLLMECS
NpenaTCcTBMSA NPW ero NpoBedeHUn, KOTopble MOrYT YMEHbLUNTL JOCTOBEPHOCTb 3aKIMHOUYEHWI NO pesynbratam
ayauTa;

- noaTBepXAeHWe OOCTWKEHUs Lienen ayauta B npegenax obnactv ayamta B COOTBETCTBUM C MMAHOM
ayouTa;

- obnacTu, He oOXBa4YeHHbIE ayauToM, HO HaxoasLwwmecst B obrnactu ayauTa;

- MTOroBasi CBOKa, cogepKallasi 3aKkrnoveH1s no pesynsratam ayamta u NoaTeepXaatoLLme ux Boleoapbl
(HabniogeHns) ayouTa;

- HepaspeLlleHHble NPOTUBOPEYUS MEXAY FPYNMON No ayauTy 1 NpoBEpsSieMON opraHu3auuei;

- BO3MOXXHOCTM ON1S YNYYLLEHNS, €CNX 3TO NPEAYCMOTPEHO LensMu ayauTa;

- BblSIBNIEHHbIE CUMbHbIE CTOPOHbI M Ny4lUMe NPaKTUKW;

- COrnacoBaHHbIN MnaH AeNCTBUI MO pe3ynsTraTtaM ayauTa, eCrv Takow NnaH MMeETCs;

- 3asiBNeHne o KoHMAeHUMaNbHOM XapakTepe COAepXKNMOro oT4eTa;

- niobble nocneacTeMs ANs NporpaMMbl ayauTa Uy nocnenyoLmx ayauTos;

- nepeyeHb PACChINKM OTYETA NO ayAUTY.

MpumevyaHune — OTt4yeT No ayaonTty MoOXeTt ObITb pa3pa60TaH 00 3aKni4nTenbHOro cosellaHuna.

6.5.2 Paccblinka otyeta no ayauty

OTy4eT No ayauTy JomkeH ObITb MOArOTOBINEH U NPEeACTaBIeH B COrMacoBaHHbIe CPpoku. B crniyyae 3agep-
XKW, O ee NpuYMHax cnegyet coobLUMTbL NPOBEPSEMON OpraHM3aLum 1 nuLy, OTBETCTBEHHOMY 3a yrnpaBneHue
nporpaMmon ayauTa.

OTyeT No ayauTy JOIMKeH MMETb AaTy Bbinycka, Hagnexalumm obpasom npoaHanu3npoBaH 1 yTBeEPXKAeH
B COOTBETCTBMU C NpoLeaypaMu nporpammel ayguTa.

3areM oTYeT Mo ayauTy OONKEH OblTb pa3ocnaH nonyyarensam, onpeaeneHHbIM npoueaypamm ayam-
Ta.

6.6 3aBepweHue ayauTa

AyaouT cuuTaeTcs 3aBepLUEHHbIM, €CIM BCe 3anfiaHUpoBaHHbIE MePONpUATUSA ayauTa Obinn BbiNomnHe-
Hbl UKW XXe Ha OCHOBAaHWUW, COrMacoBaHHOM C 3aKa34Mkom ayauTa (Hanpumep, MoryT ObiTb HenpeasuaeHHble
cuTyauuu, KOTopble NPensaTCcTBYOT TOMY, YTOObl ayanT Obln 3aBepLueH B COOTBETCTBUU C pa3paboTaHHbIM
nnaHom).

[oKyMeHTbI, OTHOCALUMECS K ayauTy, CreayeT XpaHUTb UNN YHUYTOXaTb Ha OCHOBaHUU COrnaLleHust Mex-
Ay y4acTBYOLLMMM CTOPOHAMUN B COOTBETCTBMU C NpoLeaypamu NporpamMmmel ayamTa v IpUMEHsieMbIMN 3aKOHO-
AaTtenbHbIMU U ApYrMMn TpeboBaHUSMMU.

Ecnu 310 He npedycMOTPEHO 3aKOHOM, rpynna no ayauTy W Nnuo, OTBETCTBEHHOE 3a ynpasBneHune npo-
rpammow ayamTa, He JOMKHbI PacKpblBaTb COAEPKUMOro JOKYMEHTOB 1 APYro MHdopMaLmm, NofyyYeHHON BO
Bpems ayguTa, Unu ot4erta no ayauty nobor agpyron ctopoHe 6e3 ACHOro paspeLleHus 3akasyvka ayauTa u,
roe aTo TpebyeTcs, paspeLleHust NpoBepsAeMoi opraHnsauum. Ecnn HeobxoanmMo packpbiTe cogepkaHme OOKY-
MEHTOB ayAuTa, 3aKas4uk ayauTa v npoBepsieMas opraHusauns 4OMKHbI BbITb He3ameanuTensHO 06 3ToM Npo-
NHOPMUPOBAHDI.

3 HabnogeHnn 1 BbIBOAOB, NOMyYeHHbIX NPU NPOBEAEHNM ayanTa, NPOBEPSEeMOW opraHusaumm cregyet
n3BnekaTb HeOBXOAMMbIE YPOKW ANsi BKIKOYEHUS COOTBETCTBYIOLLMX AENCTBUIA B NPOLECC MOCTOSHHOIMO Yynyy-
LLIEHWNSI CBOEN CUCTEMbI MEHEOXXMEHTA.

6.7 OencTtBuA no pesynbraram ayauTta

3aknoyeHns no pesynsratam ayamta MoryT B 3aBUCUMOCTM OT Lienen ayavTa ykasbiBaTb Ha Heobxoam-
MOCTb BbIMNOITHEHMS KOPPEKLNIA, KOPPEKTUPYIOLLMX 1 NPeaynpexaatoLLmMX JENCTBUN N AENCTBUIA MO ynyYlle-
HUo. Takne OeWCTBUS, kak MpaBuro, pa3pabaTbiBaloTCs U BLIMOMHATCA NPOBEPSAEMON OpraHu3auven B
cornacoBaHHble BpeMeHHble cpoku. [pu HeobxoanmocTu, NpoBepsaemMon opraHusauumn cnegyet UHpopMmmnpo-
BaTb NMLIO, OTBETCTBEHHOE 3a ynpasrieHne nporpaMmoin ayamTta, u rpynny ayanTtopoB O COCTOSAHMM BbIMOSHe-
HUS 3TUX OEACTBUNA.

BbInonHeHne n pesynsTaTMBHOCTL 3TUX AENCTBUIA JOIMKHbI ObiTb BepuduumnpoBaHbl. Takas Bepudmka-
LMst MOXET ObITb YacTblo NocnenyoLlero ayguTa.
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7 KomMneTeHTHOCTb U OLleHKa ayAuToOpoB

7.1 O6Lwue nonoxeHns

[oBepwe k npoueccy ayamTa u ero cnocobHOCTb JOCTUMHYTb NMOCTABMEHHbIE LIENN 3aBUCUT OT KOMMETEH-
THOCTW NUL, Y4aCTBYIOLLMX B MI@aHUPOBAHMKN 1N NPOBEAEHUN ayaUTOB, BKITHOYasa ayaAUTOPOB M PyKOBOAUTENEW
rpynn no ayauTy. KomneTeHTHOCTb crnegyeT oLeHnBaTb NOCPEeACTBOM MPOoLECCa, YUUTLIBAOLLETO MMYHbIE Ka-
YecTBa M CNOCOBHOCTb NMPUMEHATbL 3HAHWUSI U HaBbIKM, MPUOBOPETEHHbIE MOCPEACTBOM OOyYeHMsl, NPOM3BO-
OCTBEHHOrO OnblITa, MOArOTOBKM B KaYeCTBe ayamMTopa U onbiTa B MpoBeAeHUM ayauTta. JTOT Npouecc A0MmKeH
yuuTblBaTb NOTPEBHOCTM NporpaMMbl ayauTa u ee Lenu. HekoTopble 3HaHWs U HaBblKW, ONUcaHHble B 7.2.3, AB-
ngaTca obLWMMKN 1 yHUBEpCcanbHbIMU AN ayaAMTOPOB 6o AUCUMNnHBLI Unn obnactu, 0xXxBaTbiBaeMol CooT-
BETCTBYIOLLEN CUCTEMON MEHEL)KMEHTA, OCTasrlbHble UMEKT OCOObIN XapakTep, YYUTbIBAIOLWNA KOHKPETHYIO
crneumduky gMCcUMninHbl v obnacTtu, oxeaTbiBAEMOW CUCTEMON MeHegkMeHTa. [Mpy 3TOM HET HeoBxoanmoc-
TN B TOM, YTOObI KaxkabIvi ayaMTop B rpynne no ayauty uMen ognHakoBbIi yPOBEHb KOMNETEHTHOCTU; MPU 3TOM
Heobxoanmo, YToObI 0bLLAas KOMMNETEHTHOCTb rPyNMbl N0 ayauTy Obina A4OCTaTOMHON 4118 BbINOMHEHWS Lenen
ayguTa.

OueHKY KOMMNETEHTHOCTU ayaMTOpOB HeobXoaMMO MnaHWpoBaTb, OCYLLECTBMATb U OOKYMEHTanbHO
0hOpMIsATb B COOTBETCTBMU C NpOrpamMmmoin ayauTa, BKiovas npoueaypbl AN nonyvyeHns o6bekTUBHOrO, Ha-
OEXHOMOo 1 COOTBETCTBYHOLLEro MMEKLLMMCS MOTPEBHOCTAM pesyneraTta. [1pouecc oueHKn OMKEeH BKIHOYaTh B
cebd cnegyowme YeTbipe dtana:

a) onpeneneHne KOMMNETEHTHOCTU NepcoHana ans nposeAeHus ayauTa, Tpebyemon Ans nporpaMmmel ay-
anTa;

b) onpeneneHune kpUTEPNEB OLIEHKMN;

C) BbIOOP COOTBETCTBYIOLLIEIO METOAA OLEHKM;

d) npoBegeHWe OLIEHKN.

Pesynbrat npouecca oueHKN OOIMKEH CIY>XUTb OCHOBOW AMS:

- chopMmmnpoBaHUA rpynnel No ayauty (5.4.4);

- onpegeneHus noTpebHOCTU B 06y4YeHUN 1 NOArOTOBKE UK APYrMX MOTPeBHOCTEN, CBA3aHHbIX C YBENW-
YEeHVEM YPOBHSA KOMMNETEHTHOCTMY;

- OLEHKM TekyLlen paboTsl ayaguTopos.

AyovTopbl OOMKHbI pa3BuBaTh, MOAOEPKMBATL U yrny4llaTb CBOK KOMMETEHTHOCTb NOCPEACTBOM MOCTO-
SIHHOTO NPOMECCMOHAaNbLHOro PasBUTUA N PErynsapHoOro yyactus B ayautax (7.6).

[Npouecc oueHKkn ayguTopoB U pyKoBOgMTENEN rpynnbl No ayauTy onncaH B 7.4 n 7.5.

OueHka pykoBoguTenew rpynn no ayauTy AOMKHa NPOBOANTLCS COMMacHO KPUTEPUSIM, YCTaHOBIEHHbLIM B
7.22n7.2.3.

KomneTteHTHOCTb, Heobxoaumas nuuy, ynpaenstoLeMy NnporpaMMon ayanTa, onucaHa B 5.3.2.

7.2 OnpepeneHne KOMNETEHTHOCTU ayauTOopa AJs YAOBNETBOPEHUsi NoTpebHocTen

nporpamMmbl ayauTa

7.2.1 OGLiMe NONOXeHUA

Mpy NpUHATUKM peLleHni, KacatoLmMxca HeOH6X0AMMOro YPOBHS 3HAHU U HaBbIKOB, CneayeT y4YnUThiBaTb
cneaymwoulee:

- pasmep, BUA OeSTENbHOCTU U CTPYKTYPHbIE OCOOEHHOCTM NPOBEPSEMOW OpraHn3aumu;

- acnekTbl OeATEeNbHOCTU (AUCUMNINHBI) CUCTEMbI MEHEMKMEHTA, Noasiexallen ayguTy;

- uenu n obbem Nporpammbl ayauTa;

- Opyrue TpeboBaHusi, HanNnpumep, ycTaHaBNMBaEMbl€ BHELLHUMMW OpraHaMu, eCNin OHW MPUMEHSIHOTCS;

- porb npoLecca ayauta B CUCTEME MEHELXXMEHTa NPOBEPSEMON OpraHu3auum;

- CINOXHOCTb, 0ObEM U CTPYKTYPY CUCTEMbBI MEHEMXXMEHTA, Noanexallen ayanTy;

- UMEIOLLYIOCS HeonpeaeneHHOCTb, CBA3AHHY C JOCTMKEHUEM Lienen ayauTa.

OTy nHopMaLmio criedyeT COOTHECTU C MHdopMaLmen, npueeaeHHon B 7.3.1—7.3.3.

7.2.2 JlnyHble KayecTBa

AyauTopbl JOMKHbI 06nagartb He0BXoAUMbBIMU NMYHBIMK Ka4eCTBaMM, MO3BOMSIOWNMN UM LENCTBOBATL
B COOTBETCTBMM C NPUHLIMNaMy NpOBEAEHUS ayauTa, U3NoXeHHbIMU B pasgene 4. AyauTopbl A0MKHbI NPOSB-
NATb NpodeccuoHanbHoe OTHOLLIEHUE U MUYHbIE KadeCTBa BO BPeMS NPOBEAEHNsa ayauTa, BKNYawllne B
cebs:
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- 3TMYHOCTb — YECTHOCTb, MPaBAMBOCTb, MUICKPEHHOCTb 1 Braropasymue;

- OTKPbITOCTb U HenpeaybexaeHHOCTb — XefaHue M rOTOBHOCTb BOCMPUHUMATbL anbTepHaATUBHbIE
NMaeun Unu TOYKN 3peHNs;

- AUNIIOMATUYHOCTb — TAKTUYHOCTL NpY 00paLLeHny ¢ NOabMU;

- HabnwpaTenbHOCTb — akTUBHOEe HabnogeHue 3a OKpyxarwllen o6CTaHOBKOWM M BuMAamMu ges-
TENbHOCTY;

BOCMPUNMYMBOCTb — OCBEAOMIIEHHOCTb U CMOCOOHOCTL K MOHNUMAHMWIO CUTyaLni;

YHUBEPCANbHOCTb — BO3MOXHOCTb ObICTPO afanTUpoBaTbCs K PasfiMyHbIM CUTyaLusaMm;

YNOPCTBO — HACTOMYMBOCTb, HALENEHHOCTb Ha AOCTMXEHWNE Lienen;
peLmnTENBHOCTb — CBOEBPEMEHHOE MPUHATME PELUEHUN Ha OCHOBE ITOrMYEeCKUX CoobpakeHun u
aHanusa;

- CaMOCTOSATENbHOCTb — AeNCTBOBAaTb U BbIMOMHATL CBOW (PYHKLIMM HE3aBUCUMMO, pe3yNbTaTUBHO B3au-
MOOEWNCTBYS C OPYrUMu;

- MPUHLMNUANbHOCTb — rOTOBHOCTb AENCTBOBATb OTBETCTBEHHO M 3TUYHO AaXe B TeX cryyasx, korga
3TV OEeNCTBMSA MOTYT He BCTpevaTb 000bpeHns nnvm npnBoanTb K pa3HOrnacusam nnm KoOHpoHTauum;

- TOTOBHOCTb K CAaMOCOBEPLLEHCTBOBaHNIO — 0By4yeHne B npouecce paboTkl, CTpEMIIEHNE K OOCTMXKE-
HWIO HaUMy4LLUX pe3ynbTaToB NP1 NpoBeSeHUN ayauToB;

- BbICOKas KynbTypa noBegeHnsi — cobnogeHne N yBaXkutenbHoe OTHOLLEHUE K KyJbTYPHbIM LEHHOC-
TSIM NPOBEPSEMOW OpraHvM3aunu;

- YMeHue coTpygHu4ath 1 pabotaTth C NioabMU — pe3ynbTaTUBHOE B3aUMOLENCTBUE C APYrUMU, BKITHO-
Yyas UneHoB rpynmnbl Mo ayauTy U NepcoHan NpoBepsemMon opraHm3auuu.

7.2.3 3HaHNA 1 HaBbIKK

7.2.3.1 O0OLwwme nonoxeHuns

Ayoutopbl JOSMKHBI 06nagaTh 3HaHUSAMK U HaBblKaMu, HEOOXOOUMBIMY A1 LOCTUXKEHUS HAMEYEHHbIX
pe3ynbTaToB ayguToB, NPOBEAEHME KOTOPbIX MM ByaeT nopyyeHo. Bce ayauTopbl 4omkHbI 06nagaTth obwmmm
3HaHMAMU M HaBbIKaMK, U Takxke npegnonaraeTcs, YTo oHu byayT obnagate HEKOTOPLIMU crieuuanbHbIMU 3Ha-
HUSIMW U HaBblkKaMK B KOHKPETHbIX AUCUMMMMHAX U OTpacrnsax MeHemXMeHTa. PykoBoauTenu rpynn no ayguTy
OOMKHbI MMETb [OOMOSNTHUTENbHbIE 3HAHWS U HaBblkK, Heobxooumble Ans obecnedeHus Hagnexallero
PYKOBOZACTBA rpynmnow no ayauty.

7.2.3.2 O6Lwwme 3HaHUA 1 HaBbIKM ayaUTOPOB CUCTEM MEHEIKMEHTA

Ayoutopbl AOMKHbI 00NagaTh 3HAHWMAMW Y HaBblKaMy B CNedyoLmMx obnacTax:

a) lMpuHuunbl, NpoLeaypbl N METOAbI ayAuUTa — 3HAHMS U HABbIKW B 3TOM 06NacTu NO3BONSOT ayantopy
NPUMEHSATb MOAX0AALLME NPUHLMNbI, NPOLEeaYpPbl U METOAbI 4SS pa3nuyHbIX ayauToB U obecneynBaTth NpoBe-
OeHne aaHHbIX ayanToB NnocregoBaTeNlbHbIM M CUCTEMATUYECKMM 00pa3oM. AyauTop A0SMKeH ObITb CMOCOOEH:

- MPUMEHSTb NPUHLMNMbI, NpoLEeaypbl, METOAbI U NPUEMbI ayanNTa;
3dhheKTUBHO NIIAHNMPOBATL N OPraHN3oBbIBaThL paboTy;

NPOBOAUTb ayauT B TeYEHNe YCTaHOBMNEHHOIO CPOKa;

yCTaHaBnmBaTb NPUOPUTETHLI U ObITb CHOKYCMPOBAHHBLIM Ha CYLLIECTBEHHbIX BOMPOCaX;

cobupatb UHopMaLMio NocpeacTsoM ahpeKTUBHOIO onpoca, BbiCNyLUMBaHUSA, HAbNIOOEHUA 1 aHa-
nun3a JOKYMEHTOB, 3anncen N AaHHbIX;

- MOHMMATb U YYUTbIBATb MHEHUS SKCNEPTOB;

- MOHMMaTb NPUrogHOCTb, COOTBETCTBME N NOCNEACTBMS MCNOMBb30BaHMS TEX UMK NHBIX NPMEMOB BblOO-
POYHOro UccrneaoBaHusa Ansa ayauTa;

- BepnduumMpoBaTb TOYHOCTb COOPaHHON MHGOPMaLIK;

- NOATBEPXAaTb AOCTAaTOYHOCTb U MPUEMIMEMOCTb CBMAETENLCTB ayauTa Ang o60CHOBaHWS BbIBOOOB
ayauTa u 3aKniYeHui;

- oueHMBaTb hakTophbl, KOTOPbIE MOTYT MOBMANSATH HA JOCTOBEPHOCTb BbIBOAOB M 3aKMOYEHUI N0 pe3yrb-
TaTam ayauTa;
ncnonb3oBaTh paboune JOKYMEHTbI AN peructTpaumm 4eaTeNbHOCTU Mo ayanTy;
rOTOBWUTb OTYETLI MO ayauTy;
COXpPaHATb KOH(PMAEHUNanbHOCTb N 6e3onacHOCTb MHpopMauun, AOKYMEHTOB U 3anncen;
OCyLLEeCTBNATb 3(PEKTUBHBIV 0OMEH MHOopMaLMeN, ncnonb3ys BepbarnbHble U NMCbMEHHbIE cpes-
CTBa KOMMYHUKaLMK (BKIOYas UCMNONb30BaHWE YCyr NepeBOYMKOB);

- MOHWMMAaTb TUMbl PUCKOB, CBA3AHHbIX C MPOBEAEHNEM ayaNTOB.
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b) Cuctema meHemXMeHTa U1 CCbINTOYHbIE AOKYMEHTbI — 3HaHUS U HaBbIKM B 3TOM 00M1acTy NO3BONSAOT
ayanTopy NoHMmaTtb obnacTb NPUMEHEHNs ayamTa n NPUMEHSATb KpuTepun ayamTa. [JaHHble 3HaHWS 1 HaBbIKK
OOJDKHbI OXBaThLIBATh CreayoLLee:

- CTaHgapTbl MO cUCTEMAM MEHEKMEHTA U ApYrne OOKYMEHTbI, UCNOSb3yeMble B KaYeCTBE KpUTEPUEB
ayouTa;

- MpUMEHeHMe CTaHOapToB NO cCUCTEMaM MeHeKMeHTa NpoBepseMon opraHusaumnen 1 Apyrumm opra-
HU3aumMsMn, Korga 370 NPUMEHUMO;

- B3aMMOAEWNCTBUE INTIEMEHTOB CUCTEMbI MEHEOAXKMEHTA;

- MOHMMaHMWEe nepapxmmn CCbiNOYHbIX JOKYMEHTOB (MX pas3nuyuii U NPUOPUTETOB);

- MPUMEHEHME CCbINIOYHbIX JOKYMEHTOB K pas3fiM4HbIM CUTyaLUsaM Npu ayauTte.

c) Cneumnduka opraHM3aunoOHHOW AeATENBHOCTU — 3HaHWUS U HAaBbIKW B 3TOM 06nacTy No3BonsaoT ayan-
TOpPY NMOHMMAaTb CTPYKTYpPY, OU3HEC 1 MPpUMEHSsIEMbIE OpraHu3aune MeToabl yNpaBneHns U OOSMKHbI OXBaThbl-
BaTb crieaytoLlee:

- TWUMbl, yNnpaBneHue, pa3mep, CTPYKTYpY, PYHKLUUU OpraHM3aLMm U B3aMMOCBS3M BHYTPU Hee;

- obLme BM3HEC-NOHATUSA M KOHLIENLMM MEHEeIKMEHTa, BU3HeC-NpoLecchl U COOTBETCTBYIOLLYIO TEPMU-
HOMOrMo, BKMOYas NnaHMpoBaHWe, cocTaBneHne UHaAHCOBbBIX CMET U BrogKeTa opraHusauun, ynpasneHue
nepcoHanowm;

- KyNbTYpHbIE U COLMarbHbIE acnekTbl NPOBEPSEMON OpraHn3aumm.

d) lNprMeHsiemMble K NPOBEPSIEMON OpraHM3aunn 3akoHodaTernbHble, KOHTPaKTHbIE U apyrve TpeboBa-
HUSA — 3HAHWS 1 HaBbIKK B 3TOW 06nacTu NO3BONSOT ayaAuTopy ObliTb OCBEAOMIIEHHBIM 1 paboTaTb B paMkax
3aKoHoAaTeNbHbIX M KOHTPAKTHbLIX TPeOOBaHUI, OTHOCSLLIMXCS K AEATENbHOCTU OpraHn3aumm. 3HaHUs U HaBbl-
KW, XapaKTepHble A5l KOHKPETHOM obnacTu lpucankumMm nnn BugoB AesSTENbHOCTM U NpoayKLun npoBepsie-
MO opraHu3aumu, AOMMKHbI OXBaTbiBaTb cregyloulee:

- 3aKOHbl, HOPMaTMBHbIE MPABOBbLIE aKTbl 1 NPaBuUMia 1 X NPaBONPUMEHUTENbHYIO NPAKTUKY;

- OCHOBOrOarawLLyl PUaN4ECcKU-NpaBoByO TEPMUHOMNOTNIO;

- KOHTpaKTbl U apyrue ropugmdeckne obsi3atenbCcraa.

7.2.3.3 CneuuarnbHble 3HaHUS U HaBbIKW ayANTOPOB CUCTEM MEHEPKMEHTA MO ANCUUNIIMHAM M KOHKPET-
HbIM OTpacnsaM MeHeIKMeHTa

AyauTopbl OOMKHbI UMETh crnieumaribHble 3HaHUSI 1 HaBbIKK MO COOTBETCTBYHOLLUMM AUCUUNIIMHAM U OT-
pacnsMm MeHeKMEHTa, KoTopble OyayT 4OCTAaTOYHbIMM 4119 MPOBEAEHNS ayAMTa KOHKPETHOrO TMna CUCTEMBI
MeHeIKMeHTa 1 oTpacru.

Mpn 3TOM HET HEOOXOAMMOCTM B TOM, YTOObI KaXXAbIi ayauTop B rpynne no ayauty MMen oauHaKkoBbIv
YPOBEHb KOMMETEHTHOCTU; OfHAKO Heobxoanmo, YTobbl 06LLast KOMNETEHTHOCTL FPYNMbI MO ayauTy Obina goc-
TaTOYHOW ANA JOCTVXKEHUS Lienen ayauTa.

CneumanbHble 3HAHWUS U HaBbIKWU ayAUTOPOB MO KOHKPETHLIM ANCUUNIIMHAM WU OTPAcnsaM MeHeaKMeHTa
BKMOYaloT B cebs cnepytoulee:

- TpeboBaHUA N NPUHUMMbI CUCTEMbI MEHEMKMEHTA, XapaKTEPHbIe AS1S1 KOHKPETHOW ANUCLMMNIIUHBI, N NX
NPUMEHEHNE;

- 3aKkoHopgaTenbHble TPeOOBaHMS, OTHOCALLIMECS K OAHHOW OUCLMNIIMHE WUIM OTpaciu, Heobxoaumble
AN Toro, YToObl 3HaTL TPeboBaHUS, OTHOCSLLMECS K KOHKPETHOW HOPUCONKLMM 1 06s3aTenbCTBaM npoBepsie-
MO opraHusaumu, ee OesaTenbHOCTU U NPOaYKLMK;

- TpeboBaHUSA 3aMHTEPECOBAHHbLIX CTOPOH, OTHOCSILLIMECH K KOHKPETHOW ANCLUMNIINHE;

- 6a3oBble NOHATUS M OCHOBHbIE NPUHLNMbLI AaHHOW ANCLMMNIIMHBI MEHEMXKMEHTA U NPUMEHEHNE XapakK-
TEepPHbIX AN JaHHOW AUCUMMIMHBI METOA0B, TEXHUYECKNX MPUEMOB, NPOLIECCOB U NPAKTUK B TON CTEMEHU, YTO-
6bl ObITb CNOCOBHLIM MCCNeaoBaTh AaHHYIO CUCTEMY MEHEKMEHTa 1 AenaTb COOTBETCTBYIOLLNE BbIBOAbI U
3aKmMYeHNs No pe3ynbTataMm ayauTa;

- cneumanbHble 3HaHWS B 06nacTn AMCUMMNMHBI MEHEKMEHTA, OTHOCALLMECS K KOHKPETHOW oTpacnu,
crneumduke onepauun nnn NpoBepsemMbiM MecTamMm NPOU3BOACTBEHHON AEeATENBHOCTU, B TOM CTENEHU, YTOObI
ObINI0 BO3MOXHO OLEHUBATb BUAbI AEATENbHOCTM NPOBEPSEMON OpraHusaunm, ee nNpoLeccsbl U NPoayKUuIo
(ToBapbl 1 ycnyru);

- MPUHLMNbI, METOAbI U TEXHUYECKME NPUEMbI YNIPaBNEHNSI PUCKaMU, OTHOCSILLMECS K JAHHOW UCUMMNIIN-
He Unun oTpacnu, ¢ Tem YTobbl BO3MOXHO ObINO OLIEHMBATb U KOHTPONMPOBATb PUCKKU, CBA3AHHbIE C NPOrpam-
MOW ayauTa.

MpwuMeyaHne— PykoBoasiime ykasaHus U NOSCHATENbHbIE NPUMEPbI B OTHOLLUEHWUW 3HAHUIA 1 HABbIKOB ayau-
TOPOB, XapaKTepHbIE ANt OTAENbHbIX AUCUMMNNH MEHEMKMEHTA, NPUBEAEHb! B MPUIOXKEHUN A.
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7.2.3.4 OO6wwme 3HaHUSA N HaBbIKM PYKOBOAUTENS IPynmnbl MO ayauTy

PykoBoguTenu rpynn no ayanTty OOJDKHBbI UMETb AOMOSTHUTENbHbIE 3HAHWSA Y HABbIKW A118 yNpaBAeHus 1
pyKOBOACTBa ayAMTOM Ansi obecneyeHns pedynbTaTnBHOro 1 acheKkTMBHOro nposeaeHns ayguTa. PykoBogu-
Tenb rpynnbl N0 ayauTy OOJPKEH MMETb 3HAHMS N HaBbIKW, HEOOXOAMMbIE ONS:

a) ypaBHOBELUMBAHWS CUITbHbIX CTOPOH U HEAOCTATKOB YJIEHOB KOHKPETHOM rpynmbl MO ayauTy;

b) BbIpaboTKM rapMOHNYHBIX paboynxX OTHOLLEHUIA MEXAY YNeHaMu rpynnbl N0 ayauTy;

C) ynpaBneHusi NpoLeccoM ayauTa, BKIYaloLLero B cebs:

- MraHupoBaHue ayauta n addeKTBHOE UCMONb30BaHNE PECYPCOB BO BpeEMS ayanTa,

- ynpaBneHue NMeLLEeNCcs HeonpeaeneHHOCTbI0, KOTopas CBsidaHa C AOCTMDKEHWEM Lierien ayanTa,

- obecneyeHne 6e30MacHOCTU, KacaloLLencst 300pOBbs YIEHOB IPYMNbl MO ayauTy BO BpeEMSA NpoBee-
HWUsi ayguTa, BKMoyasi cobnogeHne ayamtopaMmy COOTBETCTBYOLWUX TpeboBaHuM B 06r1acTu oxpaHbl Tpyaa u
KoprnopaTuBHow 6e3onacHoCTy,

- OpraHv3aumio 1 HanpaBneHus paboTbl YIEHOB rpynnbl N0 ayauTy,

- obecneyeHne pyKkoBOOCTBa 1 COMPOBOXAEHNE paboThl CTaXEPOB,

- MpenynpexaeHue 1, B cnyvyae HeobxoaMMOCTH, pa3peLleHme KOHMNUKTHBIX CUTYauuii;

d) npeacraBneHus rpynnbl No ayauTy nNpy B3aMMmogenctenm n obecrneyeHnn obmeHa nHgopmaumen ¢
3aKa3ynmkom ayguTa u npoBepsSeMOn opraHn3aumen;

€) pyKoBOACTBA rpynnon no ayauTy A5s JOCTWXKEHUS 3aKMioYeHW No pe3ynbTatam ayanTa; v

f) mogroToBkM M NpefcTaBneHus UTOFOBOrO OTYETa Mo pesynbTaTtam ayguTa.

7.2.3.5 3HaHuA 1 HaBbIKM AN ayanTa CUCTEM MEHEKMEHTA, BKIIOYaKLLMX B cebsi pa3nuyHble gucumn-
NVHBI

AyanTopsbl, KOTOpble COBMPAOTCA B KAa4eCTBE YSIEHOB IPyMnbl NO ayaAuTy y4acTBOBaTb B NPOBEOEHUM
NPOBEPOK CUCTEM MEHEIKMEHTA, BKITHOYAKLLMX B 05 HECKONbKO ANCLMNIVH, 4OIDKHBI 06nagaTe KOMMNETEHT-
HOCTbO, HEOOXOAMMOWM ANS NPOBEAEHUSA ayOUTOPCKOWN NMPOBEPKU XOTS Obl OOHOMO M3 3TUX acneKkToB CUCTEM
MEeHeDKMeHTa, U MOHUMAaTb acnekTbl, CBA3aHHbIE C B3aUMOAENCTBUEM M B3AaUMHbBIM BNUSTHUEM APYr Ha Apyra
MeXay pasnMyHbIMU CUCTEMAMMN MEHEKMEHTA.

PykoBoguTenu rpynn no ayauTy, NPOBOASLLNE ayAnUTbl CUCTEM MEHEIXKMEHTA, BKITHOYaKOLLMX B cebsi pas-
NYHbIE acneKTbl, AOMMKHbI MOHMMaTb TpeboBaHMsA CTaH4apTOB, NPeAHa3HaYeHHbIX NS KaX4on CUcTeMbl Me-
HeKMeHTa, N OOMKHbI YETKO OCO3HaBaTb rPaH1Lbl CBOMX 3HAHWUIN U HABBLIKOB MPUMEHUTENBHO K KaXKOOMY 13
3TUX acneKTOB MEHEKMEHTA.

7.2.4 JocTmxeHune TpebyeMoro ypoBHsI KOMNETEHTHOCTU ayaUTOPOB

3HaHus 1 HaBbIKN ayAMTOPOB MOIyT NprobpeTaTbCs NMOCPEACTBOM UCMONb30BaHMSA COMETaHUSA Cneayto-
LLMX 3IEMEHTOB:

- obpasoBaHune/oby4eHne B COOTBETCTBUN C YCTAHOBMEHHOW NPOrpaMMon U NPOBEPKOW 3HAHWUI U Npak-
TUYECKUI OMbIT, CNOCOOCTBYIOLLMIA Pa3BUTUIO U NMOBLILLEHWIO YPOBHS 3HAHUIN Y HABBIKOB ANt TOW AUCUMUMIVHBI
CUCTEMbI MEHEPKMEHTA M CEeKTopa, KOTopble ayaAMToOp HaMepeBaeTCs NPOBEPsiTb B paMKax ayauToB;

- nmporpamMmbl 06y4eHnsi 1 NOAroTOBKM NepcoHara, oxBaTbiBaloLme obLmne 3HaHNsS U HaBbIKu;

- onbIT paboTbl HA COOTBETCTBYIOLLEN TEXHUYECKON, YNpaBNeHYeCKon unn npodeccnoHansHon nosu-
LMK, BKIOYAOLLNIA B Ce0s1 NPaKTUYECKUI ONbIT MPUHATUSA PELLEHWUI, 3aKITIOYEHWI, pa3peLLeHmns NpobremM 1 He-
NMOCPeACTBEHHOTO OBLLEHNS C PYKOBOAUTENAMMU, Cneumnanmctamu, Konneramu, notpeburenamm u apyrumm
3aUHTEPECOBAHHbIMN CTOPOHaMU;

- OMbIT NPOBEeAEHMS ayauToB, NpruobpeTeHHbIN Npu paboTe noa HabnogeHeM ayaMTopa B TOM Xe ca-
MOW 06nacTi unmn QUCUMNITMHE MEHEeIKMEHTa, KOTOPYI0 ayanTop HaMmepeBaeTCs NpoBepATh.

7.2.5 PykoBogutenu rpynnbl No ayauTty

PykoBoguTento rpynnsl N0 ayauTy cnegyet npuobpectn 4ONOMHUTENbHbIV ONbIT MO ayauTy, YTobbl Co-
BEPLLEHCTBOBATbL 3HAHUSA N HaBbIKW, ONMUCaHHbIE B 7.3.2. 3TOT AOMONHUTENbHbIN OMbIT AOMKEH HAKanNMBaTbCA
npv UCNonHeHnn obsa3aHHOCTEN No PyKOBOACTBOM M HAbMOgEHWEM PYKOBOOUTENS rPpynnbl MO ayauTy.

7.3 OnpeperneHue KpUTepueB OLEHKU ayauTopa

Kputepun MoryT 6bITb Ka4eCTBEHHBLIMW (TaKMe Kak 4EMOHCTPUPYEMbIE NTMYHbIE Ka4eCTBa, 3HaHWUS UNn Xa-
PaKTEPUCTUKM HABBLIKOB MpU 0ByYeHUM Unun Npu BbINOMHEHNM 0693aHHOCTEN Ha paboyem MecTe) 1 KonmyecT-
BEHHbIMU (Takne Kak onbIT paboTbl M 0By4YeHus B rodax, KOnM4eCcTBO NMPOBEAEHHbIX ayauTOB, KONMMYECTBO
YacoB 0by4YeHUs 1 NOArOTOBKU MO ayauTy).

7.4 BbIGoOp COOTBETCTBYHLUEr0o MeToAa OLEHKU ayauTopa

OueHKy cnegyeTt NPoBOAUTL, UCMOMNb3ys ABa UK HECKONBLKO METOA0B, BbIOpaHHbIX 13 Tabnuubl 1. Mpu
ncnonb3oBaHuM Tabnuubl 1 Heob6XxoaUMO 0OpaTUTL BHUMAHKE Ha CrneaytoLlee:
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- NpuvBegeHHble MeToabl NpeacTaBnAaAlT AUana3oH BO3MOXHOCTEN U He MoryTt ObITb NPUMEeHNUMbI BO BCEX

cUTyaumnax;

- pasnuyHble NpyMBeAeHHbIE METOAbI MOTYT OTNMYATLCS MO CBOEN HAAEXKHOCTY;
- 0bbl4HO Ans obecneyveHus Toro, YTOOblI pesynbTaT OblT OGBEKTMBHBIM, Cornacylwmumes, decnpu-
CTPaCTHbIM M LOCTOBEPHBIM, HEODX0ANMO BbiOMpaTh COYETaHNE METOAOB.

Tabnuuya

1 — BO3MOXHblE AN NPUMEHEHNSA METOAbI OLIEHKM

MeToa oueHKu

Lenn

AHanus 3anucen

MpoBepka KBanudukauum ayautopa

Mpumepsl
AHanua 3anucerr 06 o0OGpasoBaHuUM,
oby4eHnn, nNpPou3BOACTBEHHOM OMbITE W

onbiTe Mo ayauTy

Ob6paTHas cBs3b

Ob6ecneynBaeT nHGoOpMaLmen o ToM, Kak
BOCMNPVHUMAaETCs AeATeNbHOCTb ayauTopa

MHcrekTUpoBaHue AeaTenbLHOCTH, onpo-
Cbl, pestoMe, pekomMeHaaLuu, xanobbl, oLeH-
Ka 0esiTenbHOCTU, OT3bIBbI KOnner

KOB U X NnpumMeHeHune

CobecenoBaHune OueHKa NMUYHBIX KayecTB U KOMMYHUKa- [MepcoHanbHoe cobecenoBaHve
LMOHHbIX HaBbIKOB, MpoBepka WUHdopMaLn
1 3HAHWI MO TecTam U NoslyYeHne JONOSHK-
TenbHoOW MHopMaLun
Habniopgexue OueHKa NUYHbIX Ka4yecTB 1 CrnocobHoCTH PoneBble nrpbl, HabnoaeHus B npouecce
NPYMEHEHNS 3HAaHWI N HAaBbIKOB ayaouTta, oesTenbHOCTb Ha paboyeM mecTe
TeCTI/IpOBaHI/Ie OLl,eHKa NNYHbIX Ka4eCTB, 3HaHI/II7I, HaBbl- YCTHblE U NMUCbMEHHbIE 3K3aMeHbl, Nncu-

XoMmeTpunyeckoe TectuposaHue

AHanus geaTenbHoOCTH
nocne ayaurta

MonyyeHne nHdopmaumm o pabote ay-
AVTOpa BO BPEMS BbIMONTHEHUSI OEWCTBUIA MO

AHanus otyeTa no ayauTy, onpochbl n 006-
CyXaeHune ¢ pykosoautTenem rpynnbl no ay-

ayauTy, onpeaeneHne ero CUMbHbIX CTOPOH K
HeOoCTaTKoB

OWTY, YneHamu rpynnbl No ayauTy W, npu
HeobxoaMMOCTH, Ucnonb3oBaHne obpaTHOW
CBA3M ANSA nonyyeHus nHdopmauum oT npo-
BEpPAEMOW opraHusauunm

7.5 TNpoBeaeHue oUeHKM ayauTopa

Ha aTom aTane cobpaHHyto MHGopMaLMio O COTPYAHMKE CPaBHUBAIOT C KPUTEPUAMM, YCTaHOBMNEHHBIMU B
7.3. B cnyyae, ecnv coTpyaHuK, y4acTve KOTOpOro npearonaraeTcsi B nporpaMme no ayauTy, He COOTBETCTBY-
eT KpUTEPUAM, TO YKa3blBaloT Ha HEOOXOAUMOCTb NPOBEAEHMS! AOMNONHUTENBHOrO 0Gy4YeHus], onbiTa paboThl
n/unu yyactusi B ayauTe, NOCre Yero NpoBOASAT NOBTOPHYIO OLIEHKY.

B npunoxeHun B nprBeaeHbl HEKOTOpPbLIE paccMaTpuBaemble NpUMepsI.

7.6 I'Io,q.qep)l(al-me U noBbllWeHne KOMNeTeHTHOCTU ayauTopa

AyanTOpbI M PYKOBOAMTENN rpynnbl N0 ayauTy OOMKHbLI NOAAepXMBaTb CBOK KOMMETEHTHOCTL B 06racTu
ayauTa nocpeacTBOM PerynspHoro y4acTus B ayauTax CUCTEMbl MEHEXKMEHTA U MOCTOSIHHOMO pocTa npodec-
cuoHanuamMa. MocTosHHbIN NpodeccroHanbHbIA POCT BKIOYaeT B cebs noaaepkaHve v ynydlleHne Komne-
TeHTHOCTM. OH MOXeT ObITb AOCTUrHYT MOCPEACTBOM [AOMONHUTENBHOIO NPaKTUYECKOoro orbiTa, 06ydeHus,
CTaXXMPOBOK, CAMOMNOAroTOBKU, 3aHATUI C PpeneTuTopamu, NnoceLLieHNs CoBeLLaHnin, CEMUHapPOoB U KOHMEPEeH-
LMIA N Opyrux BUOOB AesATENbHOCTU. AyaUTopbl, pyKOBOAWUTENM rpynMbl Mo ayaAnTy U COTPYOHMKM, OTBEYalo-
lMe 3a ynpaBneHve Mporpammoin ayauTa, OOMMKHbl MOCTOSHHO YIydllaTb M COBEPLUEHCTBOBATb CBOK
KOMMETEHTHOCTb.

OpraHuzauus, umetoLLiasi NoTpebHOCTb B NPOBEeAEHUM ayauUTOB, AOMKHA BHEAPUTL NOAXOASALLIME MeXa-
HM3MbI AN MOCTOSIHHOW OLeHKM OeATeNbHOCTM ayauTopoB, PyKoBOAMTENEN rpynn no ayauTty v nuu, oTBeT-
CTBEHHbIX 3a ynpasreHne nporpaMMoii ayauTa.

[eATenbHOCTb MO NOCTOSAHHOMY MPOdECCUOHaNbEHOMY POCTY AOJKHA YUYMTbIBaTb CriedytoLLee:

- M3MEHEHMS B NINYHBIX NOTPEeBHOCTAX ayaAMTOPOB U OpraHn3aLuii, oTBeYaloLLIMX 3a NpoBeaeHNe ayaunTa;

- MPaKTWKy NPOBeaeHNs ayauToB;

- COOTBETCTBYIOLLME CTaHOAPTbI U Apyrue TpeGoBaHus.
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MpunoxeHue A
(cnpaBo4Hoe)

PYKOBOFISILLI,VIG YKa3aHnAa U NnosACHUTENbHbIE NPpUMepbl B OTHOLWWEHUN
cneuunanbHbIX 3HAHUM N HAaBbLIKOB ayauTopoB B ob6nacTu otaenbHbIX
AUCUUNIIUH MeHeOXMeHTa

A.1 OOwme nonoxeHus

B HacTosLLeM NpunoxeHun NpuBeaeHsl HaMbornee xapakTepHble NPUMEPbI crieumarnbHbIX 3HaHWI 1 HaBbIKOB ANs ay-
AVTOPOB CUCTEM MeHe)XMeHTa B 0651acTi OTAENbHbIX ANCUMNINH MeHed)XMeHTa, NpegHa3HayeHHble AN Toro, 4Tobbl no-
MOYb N1Ly, OTBETCTBEHHOMY 3a ynpasfeHne nporpaMMoi ayamTa, oTobpaTb UM Npon3BecTy OLEHKY ayAnTOpPOB.

[Hpyrve npyMepbl cneunanbHbIX 3HaHUA N HAaBbLIKOB ANS ayAMTOPOB, XapakTepHble ANs ANCLUMMNNH MEHEOXMEHTa,
MOryT Takke ObiTb paspaboTaHbl NPUMEHNTENBHO K cUCTEMam MeHepkmeHTa. MNpeanonaraeTcs, 4To TaMm, rge 3To BO3MOX-
HO, Takune npumepbl 6yayT NpMBEAEHbl B TOM e 06LLen CTpyKType Ans obecnevyeHns BOSMOXHOCTU UX CPaBHEHUS.

A.2 MosicHUTenbHbIN NPpMMep B OTHOLIEHUU ceuuanbHbIX 3HaHWMA U HaBbIKOB ayAMTOPOB B o6nactu
MeHeAXXMeHTa 6e30NacHOCTU NpU TPaHCNOPTMPOBaHUHU

3HaHNsA 1 HaBbIKW, OTHOCALLMECH K MEHEMKMEHTY 6e30MacHOCTM Npy TPaHCMOPTUPOBAHUM U K MPUMEHEHWIO MeTO-
A0B, TEXHUYECKUX MPUEMOB, NMPOLIECCOB N MPAKTUK B 3TOW 0611acTu, AOMKHbI OblTb 4OCTATOYHBIMY ANS TOro, 4To6b! NO3BO-
NVTb ayanTopy Hagnexawmm obpa3om u3yunTb JaHHYH0 CUCTEMY MEHEXXMEHTa 1 caenaTtb COOTBETCTBYHOLLME BbIBOAbI 1
3aKMYeHns No pesynbTatam ayauTa.

Mpumepsbl 3HaHUI 1 HaBbIKOB B 3TON 0bnacTu BKoYaloT B cebs:

- TEpMWHOMOrMI0 MeHed)KMeHTa 6e3onacHoCTH;

- MOHMMaHWe CUCTEMHOro NMoAX0Aa, OTHOcsALerocst K obecneveHuto 6esonacHocTy;

- OLIeHKY PUCKOB U UX YMEHbLUEHNE;

- aHanu3 akTopoB, CBA3AHHbIX C AEATENbHOCTLIO YeroBeka, OTHOCALLMXCH K MEeHeXXMeHTy 6e3onacHoOCTV npu
TPaHCNOPTUPOBaHWK;

- noBefeHne 1 B3auMoaencTesne noaen;

- B3aMMOZENCTBME U B3aUMHOE BrnsHUE (PaKTOPOB, OTHOCALLUMXCS K MOAAM, MaluMHaMm, npoueccam 1 npousBo-
[OCTBEHHOW cpeae;

- noTeHumMarnbHble ONacHOCTU 1 Apyrne dakTopbl Ha pabounx MecTax, BNustoLLmMe Ha 6e30MacHoCTb;

- MeToAbl ¥ NPaKTUKN MO paccriefoBaHUI0 NPOVCLLECTBUI U MOHUTOPUHT MOoKasaTenen AeaTensHoCcTy B obnactm be-
30MacHoOCTH;

- OLEHKY MPOWCLUECTBUI N HECHACTHbIX CyvyaeB Ha NPOU3BOACTBE;

- paspaboTKy nokasaTenemn AesTenbHOCTN U COOTBETCTBYIOLLUMX METPUK B 06nacTn nponnakTmyecknx Mep n Mmep
Mo CBOEBPEMEHHOMY pearmpoBaHuio.

MpumeyaHne— JononHuTtenbHyo nHopmauuto cm. B MCO 39001 (Ha cTagmm NOAroTOBKK) MO CMCTEMaM Me-
He)KMeHTa 6e30MacHOCTN OOPOXHOrO ABWXKEHMS, padpaboTaHHom MCO/MIK 241.

A.3 MNoscHUTeNbHbLIN NPUMep B OTHOLUEHUWN CreLnanbHbIX 3HAHMA U HaBbIKOB ayAMTOPOB B obnactu

3KONOrM4YecKoro MeHeXkKMeHTa

3HaHVSA 1 HaBbIKW, OTHOCSALLMECS K 9TON ANCLMUMITMHE MEHEXKMEHTA U K MPUMEHEHNIO METOA0B, TEXHUYECKNX Npue-
MOB, NMPOLIECCOB M MPAKTWK B 3TON 06nacTu, AOMKHbI ObITb AOCTATOYHBIMMW A8 TOrO, YTOOLI NO3BONWUTL ayAUTOPY Haanexa-
Wum obpas3om M3yunTb OaHHYIO CUCTEMY MeEHeMKXMeHTa W caenaTb COOTBETCTBYIOLLME BbIBOAbI U 3aKMOYEHWUS MO
pesynbTatam ayauTa.

[MpyMepbl 3HaHWI 1 HaBbIKOB B 3TOW 06MacTy BKMOYalT B cebs:

- TEPMWHOMOTMI0 B 061acTy OXpaHbl OKpyXaroLlen cpeabl;

- 9KONOrM4yecKkMe MeTPUKU U CTaTUCTUYECKUE METOAbI;

- MeTOAOMOorM N3MEPEHUA N MOHUTOPUHTA;

- B3aMMOAeNCTBUE IKOCUCTEM U MX Bruonornyeckoe pasHoobpasue;

- 9Korormyeckue cpegpl U UX HoOCUTENKU (HanpuMep, BO3AyX, BOAA, 3eMI1si, PaCTUTENbHbIA U )XUBOTHbIN MUP);

- TeXHWYeckvMe npvembl Ans onpederneHust pUckoB (HampuMep, OLEHKY 3KOMOrMYeCKMX acnekToB/BO3AEWCTBUNA,
BKIOYast MeTOAbl AN OLEHKN NX 3HAYUTENbHOCTH);

- OLIeHKY XW3HEHHOro LMKNa;

- OLUEHMBaHWe 3KONOrMYeckux nokasarenew;

- NpefoTBpaLleHne N KOHTPOIb 3arps3HEHNst OKpYXXatoLLen cpepbl (Hanpumep, Hannyyme 3 UMeoLLIMXCS TEXHU-
YeCKMX MPUEMOB ANS KOHTPOMS 3arps3HeHNs unn B 0bnacTtu aHeproadpdeKTMBHOCTK);

- CHwxeHue noTpebneHns CbipbeBbIX MCTOYHMKOB, YMEHbLLEHNE 0Opa3oBaHNs 1 MOBTOPHOE MCMONb30BaHNe 0TXOo-
A0B (NpaKkTUKK 1 npouecckl nepepaboTkn U MOBTOPHbIX LIUKIOBY);
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- MCMNONb30BaHMe ONacHbIX BELLECTB;
- pacueT 1 ynpasneHue BbibpocaMu B aTMocdepy NapHUKOBLIX rasos;

- MeHeKMEHT NPUPOAHBIX PeCYpcoB (Hanpumep, NpMpoAHoe TONMMBO, Boda, driopa u dayHa, 3emnsi);

- 3KOJIOrMYecKkoe NnpoeKkTupoBaHue;

- 3KOJIOTMYECKYIO OTYETHOCTb U OrfalleHne 3KOSOTUYECKUX AaHHbIX;

- apbeKTMBHOE yrpaBreHne pecypcamu npu peanusaumm NpoLeccoB XU3HEHHOTO LMKNa NpoayKumm;

- TEXHOJIOMU C MPUMEHEHNEM BO30GHOBISIEMbIX PECYPCOB U MOHMKEHHBIM 06pa3oBaHMEM YINeKMCIIOoro rasa.

MpuMeyaHune— [dononHUTeNbHYO MHOPMALIMIO CM. B COOTBETCTBYIOLLMX CTaHgapTax B 06nactu aKonoru-
YecKoro MeHeXXMeHTa, paspabotaHHbix MCO/TK 207.

A.4 MosicHUTEeNbHbLIN NPUMEP B OTHOLIEHUU creunanbHbIX 3HaHUW U HaBbIKOB ayaAuTopoB B obnactu
MeHeO)XKMeHTa KavyecTBa

3HaHWsA 1 HaBbIKW, OTHOCALLMECS K 3TON AUCLMNIMHE MEHeMKMEHTa U K MPUMEHEHWIO METOA0B, TEXHUYECKUX Npue-
MOB, NPOLIECCOB 1 MPAKTUK B 3TON 061aCTH, AOMKHbI ObITb 4OCTAaTOYHBLIMM Af1S TOrO, YTOObLI NO3BONWTL ayAUTOPY Haanexa-
WuM 0obpasom M3yunTb [aHHYI CUCTEMY MEHeMKMeHTa W caenaTtb COOTBETCTBYIOLIME BbIBOAbI U 3aKMIOYEHWUS MO
pesynbTatam ayguTa.

IMprMepbl 3HaHWI 1 HaBbIKOB B 3TOW 06MacTy BKMOYaloT B cebs:

- TEPMMHOMOIMI0, OTHOCALLYHOCH K Ka4eCTBY, MEHEXXMEHTY, OpraHunsaumm, npoueccamM v NpoayKUuW, XapakTepuc-
TWKaM, COOTBETCTBUIO, JOKYMEHTauuu, ayanTty u npoLeccam, CBA3aHHbIM C NpoBeAeHNeM N3MepPEeHUN;

- MOAXOoAbl, OPUEHTUPOBAHHbIE HA NOTPEeOUTENS; MPOLIECChI, CBSA3aHHbIE C MOTPEOUTENSAMN, MOHUTOPUHT U U3Mepe-
HVe yOoBnNeTBOPEHHOCTN NoTpebutenen, obpatleHune ¢ xanobamu, npasuna NoBeAEHUS U paspeLLeHne pasHornacum;

- NnaepcTBO, POrb BbICLLEro PyKOBOACTBA, YNpaBlieHne yCTOMYMBBLIM YCNEXOM OpraHvM3aunm, Noaxod MeHedXKMeH-
Ta KavecTBa, peanuayroLwnii hMHaHCOBbIE 1 IKOHOMMUYECKME NPerMYLLIECTBa Yepes ynpaBreHne Ka4eCTBOM, CUCTEMbI Me-
HeXXKMeHTa KayecTBa U MOAENW COBEPLUEHCTBa B 06MacTy ynpasneHns KayecTBoM;

- BOBIieYeHue nepcoHana, akTopbl, CBA3aHHbIE C AEATENbHOCTLIO NepcoHana, KOMNEeTEHTHOCTb, NOArOTOBKY U
0CBeJOMIIEHHOCTb NepcoHana;

- MPOLIECCHbIVi NOAXO0A, TEXHNYECKME NMPpUeMbl A5 aHann3a npoLeccoB, BO3MOXHOCTEW 1 yNpaBieHns npoleccamu,
meToabl paboTbl C pyckamu;

- CUCTeMHbI M0AX0A K MEHEOXMEHTY (rormyeckoe 060CHOBaHWE CUCTEM MEHEMKMEHTa KayecTBa, OCHOBHbIE Opy-
EeHTUPbl CUCTEM MEHEePKMEHTa KayecTBa U ApYrmx CUCTEM MEHEeDKMEHTa, JOKYMEHTaUns CUCTEM MEeHEeDKMEHTa Kadec-
TBa), BUAbI M CTOUMOCTb, NPOEKTbI, NMaHbl B 06N1acT KayecTsa, ynpasneHne KoHdurypaume;

- MOCTOSIHHOE YryylleHne, MHHOBaLun N obyyeHune;

- MOAXOA MO NPUHATUIO PELLEHNA, OCHOBaHHbIN Ha hakTax, TEXHUYECKNe NpMeMbl No OLEeHKe PUCKOB (MAeHTUdVKa-
LMsi, aHanu3 1 OLeHMBaHNe PUCKOB), AEATENBHOCTb MO OLIEHNBAHMIO MEHEI)KMEHTa KayecTBa (ayauT, aHanma n camooLeH-
Ka), TexHuka npoBedEeHUA W3MEPEHWA W MOHWUTOPWHra, TpeboBaHWs K npoueccaMm MPOBEAEHUs M3MEPEeHUn n K
n3MmepuTensHOMy 060pyA0BaHNIO, aHanu3 KOPHEBbLIX NPUYMH, CTAaTUCTUYECKUE METOAbI;

- XapaKTepucTUKN NPOLLEeCCOB U NPOAYKLMM, BKIIHOYAs yCcrnyru;

- B3aMMOBbIFOAHbIE OTHOLLEHUS C MOCTaBLLMKaMm, TpeboBaHMs K CUCTEMaM MeEHeXXMeHTa KayecTsa n TpeboBaHus
K NpoAyKumu, cneuuanbHble TPe6OBaHNSA K MEHEMKMEHTY Ka4yecTBa B Pa3fnnyHbIX OTPACAX SKOHOMUKM.

MpumeyaHune—[JononHUTENbHYIO MHOPMALIMIO CM. B COOTBETCTBYIOLUMX CTaHgapTax B obnactn meHen-
XXMeHTa kadyecTBa, paspaboTtaHHbix ICO/TK 176.

A.5 MNosicHUTenbHbIN NPUMeEpP B OTHOLUEHUW CreLnarnbHbIX 3HaHMWA U HaBbIKOB ayAMTOPOB B obnactu

ynpaBrneHus 3anmcamm

3HaHVSA 1 HaBbIKW, OTHOCALLMECS K 9TON ANCLMMITMHE MEHEXKMEHTA U K NPUMEHEHMNI0 METOA0B, TEXHUYECKNX nNpue-
MOB, NPOLLECCOB 1 NMPAKTUK B 3TON 061acTu, 4OMKHbI OblTb 4OCTATOYHBIMM 41151 TOr0, YTOObI NO3BONWUTL ayAUTOPY Haanexa-
Wum 0obpas3om M3yunTb OaHHYl CUCTEMY MeEHeMKXMeHTa W caenaTb COOTBETCTBYIOLLME BbIBOAbI U 3aKMOYEHWUS MO
pesynbTatam ayauTa.

[Mpumepbl 3HaHUI 1 HaBbIKOB B 3TOM 0bnacTu BKoYaloT B cebs:

- 3anucu, NpoLecchl ynpasreHust 3anMcaMm 1 TEPMUHOMOMMI0 CUCTEM MeHeMKMeHTa Ans 3anucen;

- paspaboTky nokasartenen eaTenbHOCTM U MEeTPUK B 3TOM obnacTy;

- npoBefeHVe NccnefoBaHNs U OLIEHKY MPaKTUK MO BeAEeHWI0 3anncei Nnocpe4CcTBOM NpoBeAeHNS ONpocoB, Habnto-
AeHVsa 1 Banvaaumu;

- aHanu3 BbI6OPOK 3anuncen, Co3faHHbIX B BrsHec-npoueccax, KnyeBble XapaKTepUCTUKN 3anncen, CucTem 3anm-
ceW, NpoLLeccoB 1 CpeCcTB yNpaBreHusi 3anmcsamu;

- OLIeHKY PVUCKOB (Hanpumep, OLleHKa PUCKOB MPW HeyAa4HbIX AEeACTBUSX NO CO34aHMNI0 afeKBaTHbIX 3anuncen, a Tak-
XXe Mo NOAAEPXKaHMIO U YNPaBEHNIO 3TUMKN 3anncsiMun, OTHOCALLMMUCS K BM3Hec-MpoLieccam opraHm3aumn);

- NPOAYKTMBHOCTb U afeKBaTHOCTb COOTBETCTBYIOLLMX NPOLECCOB A CO34aHUs, COXPaHEHWS U ynpaBreHns 3anu-
camu;
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- OLEHKY afileKBaTHOCTM U pe3yrnbTaTUBHOCTM CUCTEM 3anucei (BKntoyasi BusHec-cucTeMbl Anst CO3AaHus u ynpaene-
HUS 3anNnCsMM), NPUrOAHOCTb UCTONb3YEMbIX TEXHONMOMMYECKUX CPEACTB, TEXHUYECKUX MPUCNIOCOBNEHN 1 060pyaoBaHuS;

- pasnu4yHble YPOBHU KOMMNETEHTHOCTM B 061acTU ynpaBrieHns 3anMcsiMy Ha BCEX YPOBHSIX OpraHu3aLmm u npoeeae-
HWEe OLEHKM AaHHOM KOMMETEHTHOCTH;

- 3Ha4eHue coaepkaHusl, paccMaTpMBaEMOro KOHTEKCTa, CTPYKTYpbl, MPeACTaBeEHUS U ynpaBneHns Hpopmauu-
en (obMeHa AaHHbIX) ANst ONpeaeneHns U ynpasneHns 3anmucaMm 1 cucteMamm 3anvcen;

- MeToAbl AnsA pa3paboTku cneumanbHbIX UHCTPYMEHTOB AN BEAEHWS U NOLAAEPKAaHUS 3anuvcen;

- TEXHOIOorMn, UCnonb3yeMble AN CO3AaHUs, COXpaHeHusi, Npeobpa3oBaHMsa 1 Nepeaayn, a Takke anst obecneye-
HMS AONMTOCPOYHOW COXPaHHOCTM 3MEKTPOHHbIX/LMMPOBLIX 3anucei;

- MAEHTMMKALMIO U 3HaYEeHME OKYMEHTaLUN, CBA3aHHON C aBTopu3aumen, Ansi NpoLeCccoB, CBSI3aHHbIX C 3anMCcsMu.

MpwnmeyaHune— [JononHATENbHYIO MHPOPMALUIO CM. B COOTBETCTBYHLLMX CTaHAApTax B obnactu ynpaene-
HWs 3anucsimu, paspaboTaHHbix CO/TK 46/TK 11.

A.6 lMosicHUTeNnbHbLIN NPUMep B OTHOLIEHUN CreLnanbHbIX 3HAaHMA U HaBbIKOB ayAMTOPOB B obnactu
MeHea)KMeHTa no obecneyeHnto 6e3onacHOCTU, MOCTOAHHON rOTOBHOCTU, YCTONYMBOIO U HENpPepbIBHOTO
opraHvM3aLMOHHOro ynpasreHus

3HaHUA 1 HaBbIKKU, OTHOCALLMECS K 3TOM ANCUUNIMHE MEHEMKMEHTA M K MPUMEHEHNIO METOA0B, TEXHUYECKUX Mpue-
MOB, MPOLLECCOB M MPAaKTMK B 3TOM 061acTu, OMKHbI ObITb 4OCTAaTOYHbLIMK AN TOro, YTOObLI MO3BOMNUTL ayaUTOPY Haaexa-
WwmM obpa3oM U3yuuTb AaHHY CUCTEMY MEHEXMEHTa W CAenaTb COOTBETCTBYHOLLME BbIBOAbI M 3aKIOYEHUS MO
pesynbTatam ayguTa.

Mpumepbl 3HaHUI 1 HaBLIKOB B 3TOM 06nacTu BKMOYaloT B cebs:

- MpOLECChl, Hay4YHble NOAXOAbl U NPaKTUYECKNE MpUeMbl, nexaline B OCHOBE MeHeaXMeHTa obecneyeHust 6e3o-
NMacHOCTW, NOCTOSIHHOW FOTOBHOCTU, YCTONYMBOTO U HEMPEPBLIBHOIO OPraHM3aLMOHHOIO YrpaBneHus;

- MeToAbl pa3BeabliBaTENbLHOrO Xapakrepa no cbopy nHdopmaumm 1 MOHUTOPUHTY B obnactn 6e3onacHocTy;

- ynpaBneHue prckamu, CBA3aHHbIMU C Ype3BblYaHbIMU 1 aBapUAHBIMKU CUTYaLMAMU (MPOrHO3MpoBaHWe, NpeaoT-
BpaLleHue, 3alimTa U yMEeHbLUEHNE HeraTUBHbIX NOCNEACTBUI, NPUHSATUE Mep ONepaTUBHOIO pearnpoBaHuns U yCTpaHeHne
nocneacTeuin YpesBblHanHOW CUTyaLmm);

- OLLEHKY PUCKOB (MAEHTUMUKALMIO N OLEHKY CTOMMOCTU UMYLLECTBA, MAEHTU(UKALMNIO, aHanm13 U OLEHKY PUCKOB)
W aHann3 HeraTUBHOIO BO34ENCTBUSA (Ha Nnogen, MaTepuarnbHble U HeMaTepuarnbHble akTUBLI, @ TAKKE Ha OKpPYXKatoLLyto
cpeay);

- NPUHATME MEep MO pyckaMm (afanTMBHOTO, YNpeXaatoLLero 1 NpoTUBOAENCTBYHOLLENO XapakTepa);

- MeToAbl 1 NPaKTUKN MO 06ecrneyYeHnto CoXpaHeH s LLENOCTHOCTY MHpopMaLMm 1 No ee 3alumTe B Criydae HecaH-
KLIMOHNPOBAHHLIX MOMbITOK BHECTU U3MEHEHWS;

- MeToAbl Ans obecrnedyeHns 6e3onacHOCTN U 3aLLUThl NOAEN;

- MeToAbl Y NPaKTUKK ANs 3almMThl UMyLLEeCTBa 1 m3nyeckoin 6esonacHocTy;

- MeTOAbl U NPAKTUKM MO YNpaBneHuio AeATENbHOCTbI0 B 006nacTy npodmnakTku, npeaynpexaeHnst n obecneve-
HKs Mep 6e3onacHocTy;

- MeTOAbl U MPaKTUKM MO yNpaBeHno B KPUBUCHBIX CUTYaLMsX, N0 ageKBaTHOMY pearmpoBaHnio 1 MUHUMU3aUmm
nocneacTBU NPOUCLLECTBUN;

- MeTOAbl U NPaKTUKM NO yNpaBneHuo AENCTBUSIMU B Ype3BblYaHbIX U aBapuUiHbIX CUTyauusaX, NO NOAAEPXKaHUIO
HenpepbIBHOCTU OPraHN3aLMoOHHOIO YNpaBIeHUsl U N0 BOCCTAHOBMEHNIO HOPMaIbHOTo pexuma paboTsl;

- MeTOAbl U MPaKTUKM MO MOHUTOPUHIY, N3MEPEHUIO U PETMCTPaLIMN NoKa3aTenemn AesTenbHOCTH (BKNOYas MeToao-
noruv B 06nactu uccnefoBaHuin U TECTUPOBaHUS).

MpumedyaHune— [dononHUTeNbHY MHGOPMaLMIO CM. B COOTBETCTBYIOLUMX CTaHOapTax B obnactu meHen-
XMeHTa obecneyeHnsa 6€30NacHOCTM, MOCTOSTHHOM FOTOBHOCTU, YCTOMYMBOTO U HEMPEPBLIBHOIO OPraHU3aLuoHHOro yrpas-
neHus, paspabotaHHbix MCO/TK 8, UCO/TK 223 n UCO/TK 247.

A.7 MNMoscHUTeNbHBLIN NPUMeEpP B OTHOLUEHUN CeLnanbHbIX 3HaHUWA U HaBbIKOB ayAMTOPOB B obnactu
MeHeaXMeHTa uHdopmaLMoHHOM 6e3onacHOCTH

3HaHWA 1 HaBbIKX, OTHOCSLLMECS K 3TON ANCLUUNIMHE MEHEIKMEHTA U K NPUMEHEHUNIO METO0B, TEXHUYECKUX Npue-
MOB, NPOLECCOB 1 NPAKTWK B 3TON 06nacTu, 4OIKHbI 6bITb OCTATOYHLIMM AJ151 TOro, YTOObI NO3BONUTL ayaAUTOPY Haaexa-
WM obpa3oM M3yuuTb OaHHY CUCTEMY MEHeMXKMEeHTa WM cAernaTb COOTBETCTBYHLUME BbiBOAbl M 3aKMOYEHUS MO
pesynbTaTam ayguTa.

Mpumepbl 3HaHWUI U HaBLIKOB B 3TON 0GracTy BKIOYatoT B cebs:

- pyKoBOASILME YyKasaHuWsi cTaHgapToB, Takux kak MCO/M3K 27000, NCO/M3K 27001, NCO/M3K 27002,
MCO/M3K 27003, NCO/MBK 27004 n NCO/M3K 27005;

- VMAEHTUMKaALMIO N OLIeHKY TpebGoBaHuii NoTpebuTeneit n Apyrmx 3aMHTEPEeCOBaHHbIX CTOPOH;

- 3aKOHbl W MpaBuna, kacatowmecss MHHOPMaLUMOHHOM Ge30MacHOCTU (HanpuMep, UHTeNekTyanbHasi cobCcTBeH-
HOCTb; COAEepKaHue, 3aluTa U CoXpaHeHNe OpraHn3aLMoHHbIX 3anunceid; 3alwmuTa u KoHOUAEHUNanbHOCTb AaHHbIX, MpUMe-
HeHWe cpefcTB B oGnacTv WNEPOBaHUS, aHTUTEPPOPUCTUYECKUE MEpPbI, 3NEKTPOHHAs KOMMEPLIMS, 3NIEKTPOHHbLIE ©
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uucpoBble noanucKy, Hag3op paboymx MecT, 3proHOMUKa pabounx MecT, KOHTPOIb TENEKOMMYHUKaLMOHHON CBA3W U MO-
HUTOPWHT AaHHbIX (HanpuMep, 3NEKTPOHHON NoYThI), paboTa ¢ KOMMNLITEPOM, COOP CBUAETENLCTB B 3NIEKTPOHHOM BUAe,
TecTUpoBaHMe Ha MPOHUKHOBEHME ANs OLEeHKM 6e30MacHOCTU KOMMbIOTEPHBIX CUCTEM UMK CeTen OT aTak UMM NonbITOK
NPOHWKHOBEHUS U T. A.);

- MPOLECChI, Hay4Hble MOAXOAbI U MPaKTUYeCKMe NPUeMbl, Nexalume B OCHOBE MeHe)KMeHTa MHpopMaLMoHHoM Ge-
30MacHoCTH;

- OLEHKY PUCKOB (MaeHTUdUKaums, aHanns u NpoBeaeHne OLEHKN) U TEHOEHLUI B TEXHUKE, YTPO3 U YSI3BUMbIX MECT;

- ynpaBneHue puckamu B obnactu nHpopmalmoHHon 6e3onacHoCTy;

- MeTOAbl M NPaKTUKK, KacaloLmecs CpeacTB yrnpaBreHus B 06nactn nHopmMaumoHHOW 6e30NacHOCTY (3NEeKTPOH-
Hble 1 usnyeckme);

- MeTOAbl Y NPaKTMKN N0 06eCcrnevYeHnto CoOXpaHeHUs LIeNOCTHOCTM MHPOpMaLmn 1 No ee 3alumTe B Criydae HecaH-
KLMOHMPOBAHHbIX MOMbLITOK BHECTU M3MEHEHUS;

- MEeToAbl M NPaKTUKN AN UBMEPEHUS N OLLEHKM 3(PEKTUBHOCTUN CUCTEMbI MEHEKMEHTA MHOPMaLMOHHON 6e30-
MacHOCTM U CBSA3aHHbIX C HE Mep B 06MacTu yrnpaBneHus;

- MeToAbl U MPaKTUKN A5 U3MEPEHWsl, MOHUTOPUHIa U permcTpauuv nokasatenen AesTenbHOCTMU (BKIoYasi TeCTu-
poBaHue, ayauTbl U aHanusbl).

MpumeyaHwune—][ononHUTENbHYIO MHMOPMALIMIO CM. B COOTBETCTBYIOLMNX CTaHAapTax B obnactn me-
Hef)XKMeHTa WHMOPMaLMOHHON 6Ge3onacHOCTN, pas3paboTaHHblX O6beAMHEHHbIM TEXHUYECKUM KOMUTEeTOM
NCO/M3K OTK 1/11K 27.

A.8 MosicHUTenbHbIN npuMmep B OTHOWEHUU cneynanbHbIX 3HaHWI U HaBbIKOB ayauTopoB B obnactu
MeHeKMeHTa npoq)eccvaaanoﬁ 6e3onacHOCTU U OXpaHbl 300POBbA

A.8.1 O6uwme 3HaHMA N HABbIKU

3HaHMSA 1 HaBbIKW, OTHOCSLLMECS K 3TON ANCLMUMITMHE MEHEIXKMEHTA U K MPUMEHEHMNIO METO0B, TEXHUYECKUX Npue-
MOB, NMPOLIECCOB M NMPAaKTWK B 3TON 06nacTu, AOMKHbI ObITb JOCTATOYHBIMUY A1 TOrO, YTO6bI NO3BONWUTL ayAUTOPY Haanexa-
WM obpa3oM U3yunTb AaHHY0 CUCTEMY MEHEeXMEHTa WM cAaenaTb COOTBETCTBYKLLME BbIBOAbI M 3aAKIMOYEHUSA MO
pesynbTatam ayguTa.

Mpumepbl 3HaHU U HaBbLIKOB B 3TOM 0OnacTu BKOYaloT B cebs:

- naeHTUdmrKaumo onacHoCTew, BKNoyasa hakTopbl, BruvsioLLmMe Ha paboTy nepcoHana Ha paboyem mecTe, 1 apyrue
dakTopsbl (Takne kak pusnmdeckme, Xummnyeckme n bronormyeckne akTopbl, a Takxe non, Bo3pact, usnyeckne orpaHmnye-
HWS, BNUSIOLLME Ha TPYAOCNOCOBHOCTb, UNK Apyrue nsnonornyeckme, ncuxonornyeckme akTopbl nu akTopbl, OTHO-
CALLMECH K OXpaHe 3[10pOBbS);

- OLEHKY PUCKOB, OMpeaerieHre Mep no ynpaeneHuto, nepeaayvy CBeAEHU 0 puckax [onpeaeneHne mep B obnactu
yrnpaBneHusl OMKHO OCHOBLIBATLCSA Ha «Mepapxun Mep no ynpasneHuio» (cm. OHSAS 18001:2007, nyHkT 4.3.1)];

- OUEeHMBaHue 340pOoBbS U PakTOPOB, CBA3AHHbIX C AESATENbHOCTLIO YenoBeka (BKkrnoyas usmonormniyeckme u neu-
xofnoruyeckme akTopbl), U NPUHUUMBI 45151 TPOBEAEHUS NX OLIEHKN;

- MeTOA ANst MOHUTOPWHIa BO3AENCTBUIA Ha NePCoHar BpeaHbIX UIN OMacHbIX hakTopoB U AN OLEHKU PUCKOB B 06-
nactu npodgeccrMoHarnbHoN 6e30MacHOCTM U OXpaHbl 300POBbS MepcoHana (BKMoYas pyUCcKu, BO3HUKalOLMe BCNeacTeme
yKasaHHbIX Bbille (DakToOpoB, CBA3aHHbIX C AeATENbHOCTLIO NepCoHana, unm UMetoLLMe OTHOLLEHME K NMPOU3BOACTBEHHOMN
TMrMeHe), U CBI3aHHbIE C 3TUM CTpaTErnn No YCTpaHEeHWo UM MUHMMU3aL/MN TaKuxX BO3OENCTBUN;

- 0cobeHHOCTU NoBeAeHNs Niogen, B3aumMoaencTBme Mexay noabMy, Mexay iogbMu U MallinHamu, npoLeccamMm u
NpOV3BOACTBEHHON cpeaor (Bknoyasa paboyme Mecta, NpMHLUUMIbI OpraHn3aumm paboumx MecT ¢ y4eTOM 3ProHOMUYECKMX
hakToOpoB 1 TEXHMKM 6E30NaCHOCTU, HPOPMALMOHHBLIE U KOMMYHUKALMOHHbLIE TEXHONOMMN);

- OLEHMBaHWE Pa3fnUYHbIX TUMOB M YPOBHEWN KOMMETEHTHOCTM B 06ractu npodeccuoHanbHon GesonacHocTn 1
OXpaHbl 340pOBbs, TpebyeMbIx Ha BCEX YPOBHAX OpraHn3auun, n npoBegeHne OLEHKN 4aHHON KOMNETEHTHOCTY;

- MeToAbl N0 CTUMYNMPOBAHWIO Y4acTUsA U BOBIEYEHMIO pabOTHMKOB B AeATENbHOCTb B AA@HHOW obnactn MeHea-
XMEHTa;

- MEeTOobl NOOLLPEHUS NPABUIBLHOIO UM 06pa3LOBOro NOBeAEHMS NepcoHana U NIMYHOM OTBETCTBEHHOCTU paboT-
HMKOB (B OTHOLLEHUW KypEHUsI, NOTpebneHnst BELLECTB C HAPKOTUYECKMMMW CBOWCTBaMM, ankorons, npobnem, cBA3aHHbIX C
n30bITOYHBIM BECOM, CTPECCaMU, arpeccMBHbLIM NOBEAEHUEM U T. [i.) Kak B paboyee, Tak u cBobogHoe oT paboThl Bpems;

- pa3paboTKy, NPYMEHEHUE U OLEHUBAHWE MNokasaTenen AesTenbHOCTM U COOTBETCTBYHOLUMX METPUK B obnactu
npocmnakTn4ecknx Mep n Mep No CBOEBPEMEHHOMY pearmpoBaHuIo;

- NPVHUMMLI U NPAKTUKM ANA MOEHTUMUKaLM BO3MOXHbBIX aBapuUNHBIX CUTYaLMIA, a Takke No MraHMpoBaHMIO COOT-
BETCTBYHOLLMX AEWCTBUI, NPeOTBPALLEHNIO, aeKBaTHOMY pearpoBaHuIO U yCTPaHEHUIO NOCINEACTBUI aBapUNHBLIX CUTYa-
Lni;

- MeToAbl ANA paccnefoBaHns U OLEHWBaHUS MPOUCLLECTBUN (BKMOYasa HecYaCTHbIE CriyYyan Ha NPOM3BOACTBE U
npodeccroHanbHble 3abonesaHus);

- onpeferneHue n cnonb3oBaHne nHopMaLMmn, OTHOCSLLENCS K OXpaHe 340p0oBbs paboTHMKOB (BKNOYas AaHHbIE
MOHMTOPUHra No BO3AENCTBMIO BPeOHbIX M ONacHbIX hakToOpoB Ha MPoM3BOACTBE M 3aboneBaHnsmM paboTHMKOB), C y4ETOM
TpeboBaHuii No o6ecneveHno KOHpNAEHLNMANbHOCTN B OTHOLLEHWWN OTAENBbHbLIX aCNeKTOB MHPOPMaLMmM TaKoro Xxapaktepa;
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- MOHMMaHue MHpopmaummn B obrnactn MeguuvHbl (BKMYas MeAMLMHCKYIO TEPMUHOMOIUIO, ANA TOro YTOObl MOHM-
MaTb CBeAEHMS, OTHOCALLMECS K NPeaoTBpaLLEeHNo TpaBM 1 NpodeccroHanbHbIX 3aboneBaHun);

- BENWYMHbI CUCTEM NpeAenbHO AOMNYCTUMMOro BO3OEeNCTBUS BPEAHbIX U OMacHbIX hakTopoB Ha NPOV3BOACTBE;

- MeToAbl NPOBEeAEeHMA MOHUTOPUHIA 1 perucTpaummn nokasaternen B obnactu npodeccroHansHomn 6e3onacHocTv n
OXpaHbl 340POBbS;

- MOHMMaHue 3akoHoAaTesNbHbIX U Apyrnx TpebosaHu B obnactn npodeccroHansHon 6e30nacHOCTM 1 OXpaHbl
3[10pOBbSA B JOCTATOYHON CTENEHM, AN TOro YToObl ayaUTOP MOT OLIEHNBAaTL CUCTEMY MEHepKMeHTa B obnactu npodeccu-
OHanbHOM 6e30MacHOCTU 1 OXPaHbl 300POBbS.

A.8.2 3HaHMA 1 HaBbIKK, OTHOCALLMECA K MPOBEPSAEMON B Xo4e ayauTa oTpacnu

3HaHWs 1 HaBbIkKU, OTHOCALLMECS K NPOBEPSIEMOW B X04e ayauTa oTpaciuv, AOMKHbI OblTb AOCTaTOYHBIMU AN TOro,
4YTObbI ayANTOP MOT U3Y4UTb MPOBEPSIEMYIO CUCTEMY MEHEXKMEHTA B KOHTEKCTE Tex TpeboBaHWUii, KOTOpPble NPUMEHSOTCA
B AA@HHOW OTpacnu, 1 caenatb COOTBETCTBYIOLLME BbIBOAbI M 3aKMIOYEHNS MO pesynbTaTaMm ayamTa.

[Mpumepbl 3HaHUI 1 HaBbIKOB B 3TON 06nacTu BKIoYaloT B cebs:

- npoueccsl, 060pya0BaHNe, CbipbeBble MaTepuarbl, onacHble BelecTBa, NPON3BOACTBEHHbIE LKIbI, MepPbI MO 06-
CIY>XVBaHWIO N PEMOHTY, MaTepuarnbHO-TEXHUYECKOMY 0becrneyqeHmnto, opraHn3aumio LLenoYvky Npon3BoaCcTBEHHbIX NpoLec-
COB, NPaKTVKM 1 MeToAbl paboTbl, OpraHM3aLmio NOCMeHHON paboTbl, KOPNOPaTUBHOM KyNbTYypbl, MIMAEPCTBO, NOBEAEHME U
MOTMBaLMIO NepcoHana, a TaKkke Apyrne Bonpochkl, XxapakTepHble A8 AaHHON NPON3BOACTBEHHON AEATENbHOCTA UMK OT-
pacnu;

- TUMNOBbIE ONACHOCTW M PUCKK, BKIOYAs akTopbl, CBA3aHHbIE C 4eATENbHOCTBIO NepcoHana unm B1soLwmne Ha ero
3[10pOBbE, XapakTepHble Ans AaHHOW OTpacnu.

MpumMmeyaHune— [ONonHUTENbHYIO MHOPMaLIMIO CM. B COOTBETCTBYIOLLMX CTaHgapTax B o6nacTtu npodec-
CUOHasbHOV 6€e30MacHOCTM 1 OXpaHbl 300POBbS, pa3paboTaHHbIX NpoekTHoW rpynnoii OHSAS.
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MpunoxeHue B
(cnpaBo4Hoe)

HdononHutenbHoe pyKoBoAsiLiee yKka3aHue Ans ayauTopoB
No NyiaHMPOBaHMWIO U NPOBEAEHUIO ayAUTOB

B.1 MNpumeHeHne meTonoB ayauTa

[lns BLINOMHEHVSA ayauTa MOryT NPYMEHATLCA Pas3nuyHbIe MeToAbl. B HacTosALeM NpunoxeHun npuseaeHsl 06bAC-
HEHMs1, OTHOCSLLIMECS K LUMPOKO NPUMEHSEMbIM B HACTOsILLiee Bpems meTogam ayauta. MeTogsbl, BbiGvpaeMble Ans npoBe-
[eHUs ayamTa, 3aBUCAT OT YCTaHOBIIEHHbIX Lienen, o6nacTv NpMMeHeHUs 1 KpUTEpUEB ayamTa, a Takke OT CPOKOB U MecT
nposeneHust ayauTos. MNpu BeiGope MeTofa NpoBedeHVs ayauTa crieqyeT Takke YyYnTbiBaTb UMEOLWMIACS Ha AaHHbIA MO-
MEHT YpPOBEHb ayAMUTOPCKON KOMMNETEHTHOCTU U Ntobble HeonpeaeneHHOCTH (MorpeLlHOCTH), BO3HUKaloWwe BCreacTeme
NPUMEHEHNs 3TUX MeTo0B. MNprUMeHeHne MHOXeCTBa U UCMONb30BaHNE COMeTaHUsA pasnnYHbIX METO0B MOXET ONTUMU-
31poBaThb NMPOAYKTUBHOCTb M 3dEKTUBHOCTL NMPOLIECCA, CBA3AHHOIO C ayAMTOM, U €ro peayrnbTaTbl.

Mpw BbINONHEHUM ayauTa NpoucxoauT B3aUMOAEWCTBNe cpeau MoAen C CUCTEMON MeHeI)KMeHTa, NpoBepseMoit
npu ayauTe, ¥ C TEXHOMOrMen, UCronb3yemMon Npu NpoeeaeHUn ayauTa. B Tabnuue B.1 npeactaeneHs npuMepbl METOLOB
ayauTa, KOTopble MOryT BbiTb MCMOMNb30BaHbI OTAENBHO UMW B COYETaHUN C APYTIMU MeToAaMm A Toro, YToGbl AOCTUYb
rocTaBrieHHbIX Liene ayauTta. B cniyyae, ecnv npuy npoBeaeHnn ayauTa 3afencTsoBaHa rpynna rno ayamTy, BKIovaroLLas B
ceb MHOTOYMCIIEHHBIX YNEHOB, TO MOTYT OAHOBPEMEHHO MPUMEHATLCA METObl, NpedycMaTpuBaloLLMe NpoBeaeHe Me-
PONpUATUIA ayauTa Kak HenmocpeACTBEHHO Ha MeCTax NPOM3BOACTBEHHOM AeATENbHOCTY, TaK U Ha PACCTOSHUM C UCTOSb30-
BaHMEM COOTBETCTBYIOLMX CPEACTB KOMMYHUKALUK.

MpumeyaHune— [dononHutenbHasa nHpopmauus, KacarlLlasics NoceLeHni nogpasgenennii npoBepsieMon
opraHusauuy Ha MecTax, npueeaeHa B B.6.

Tabnwuuya B.1—lMpumeHsemble MeTOAbI NPOBEAEHNS ayanTa

CTteneHb BOBNEYEHHOCTH MecTononoxeHue ayautopa
MeXay opraHusauuen-
ayavMTopoM M NpoBepsieMon Ha MecTax NPOU3BOACTBEHHON AeATENbHOCTU
opraHmsaumeﬁ opraHu13aLmm Ha pacCToAHUN
BsaumopenicTteue nto- MpoBeaeHne NHTEPBbLIO. Yepes MHTEepaKTMBHbIE CPEACTBA KOMMY-
aen 3anonHeHne NpoBEePOYHbIX NINCTOB Y BOM- | HUKALWK:

POCHUKOB C y4acTMeM MepcoHarna nposepsie- - NpoBeAeHne NHTEPBbIO;

MO opraHu3aumm. - 3arnofiHeHWe MNPOBEPOYHbIX JINCTOB U
MpoBepeHne aHanu3a OOKYMEHTauun C | BOMPOCHMKOB;

yyacTvem npeacrTaBuTenent NpoBepsieMon - NMpOBeAEHNe aHanuMsa JOKYMeHTauum ¢

opraHusauumn. yyactvem npeacraBuTenert npoBepsieMon
OcyLlecTBneHe NpeacTaBUTENbHBIX Bbl- | OpraHn3aumm

6opok

Bes B3aumoaencTBus lMpoBeaeHne aHanmMsa [OKYMeHTauuu lMpoBeaeHne aHanuMsa [OKYMeHTauuu

nogen (Hanpumep, aHanu3 3anucewn, AaHHbIX). (Hanpumep, aHanu3 3anucewn, AaHHbIX).
HabnoaeHue 3a BbINONHEHNEM paboThl. HabnoaeHuwe 3a BbinonHeHeM paboTbl ¢
MoceLleHne Npon3BoACTBEHHbIX NOAPA3- | MOMOLLLI TEXHUYECKMX cpeacTB, obecneyn-
neneHunn. BalOLMX HAA30p 3a NPOM3BOLACTBEHHON Aes-
3anonHeHve NpoBEPOYHbIX FIUCTOB. TENMbHOCTbIO, C Y4YEeTOM CcouMmanbHbIX W
OcyulecTBneHne npeacTaBUTENbHbBIX Bbl- | OPUANYECKMX TPEOOBaHUIA.
B6opok AHanm3 gaHHbIX

Meponpustua ayguta Ha MecTax BbIMOMHAKTCA HA MECTE NPOU3BOACTBEHHON AeATENbHOCTU NPOBEPSIEMON OpraHu-
3aumn. MeponpuaTusa ayamTa Ha pacCTOSIHMK BbINOMHSATCS B N0GOM MecTe, KpOMe MECT pacnosioxeHus nogpasaene-
HWU 1 NPOM3BOACTBEHHOM AEATENBbHOCTM NPOBEPSEMON OpraHn3aUmm, HE3aBUCUMO OT PaCCTOSAHMS.

VIHTepakTUBHbIE MEPONPUATUA ayauTa BKItoYatoT B cebsi B3anMoaencTBne nepcoHana npoBepsieMoi opraHn3anmm u
rpynnel No ayauty. HeMHTepakT1BHbLIE MEPONPUSTUSI ayauTa He BKIYaloT B ce0s B3anMOAeNCTBUS C NpeacTaBuTensaImMm
NnpoBepsieMoV OpraHn3aunmn, Ho BKIOYaloT B cebs B3amopaerncTeme ¢ obopyaoBaHueM, cpeactsamm MHAPacTpYKTypbl 1
OOKYMEHTauunen.

OTBETCTBEHHOCTb 3a 3h(PEKTMBHOE NPUMEHEHNE METOAOB ayauTa Anga noboro ayamta Ha cTaguy NnaHnpoBaHust
ocTaeTcs nMbo 3a NUUOM, OTBETCTBEHHbIM 3a YNpaBrieHne NporpamMmmon ayauTa, Unu 3a pykoBogutenem rpynmbl No ayam-
Ty. PykoBoguTens rpynnbl No ayauTy HeCeT OTBETCTBEHHOCTL 3a NPOBEAEHME MEPONPUSTUIA ayauTa.
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B0O3MOXHOCTb NPOBEAEHNS MEPONPUATUIA ayaAnTa Ha PaCCTOSHUM 3aBMUCUT OT CTEMEHW JOBEPUS MeXay ayAMTOPOM U
nepcoHanom npoBepseMon opraHn3auum.

Ha ypoBHe nporpammbl ayauta cnegyet obecneynTb, YTO UCMONb30BaHWe METOAOB ayAuTa Ha pacCTOSHUM U Ha
MecTax SIBNseTcs npvemnembiM Ans Toro, 4tTobbl obecneyunTb JOCTUXEHME Lienei nporpaMMbl ayauTa.

B.2 lNMpoBeneHue aHanu3a AOKYMEHTOB

AyAuUTOpbI AOMKHBI PACCMOTPETb, ABNSETCA N1 nHpopMaums, npeacTaBieHHas B AOKYMeHTax:

- MOnHoN (Bce OXMAaeMble CBeAEHNS cogepxaTcsa B MPeACTaBNeHHOM AOKYMEHTE);

- NpaBuWIIbHON (COAEePXMMOE AOKYMEHTa COOTBETCTBYET [APYIM HaAEXHbIM UCTOYHMKAM, TakUM Kak cTaHaapTbl 1
npasuna);

- COBMECTUMOM (MONOXEHNS AOKyMEHTa COrnacyloTcs Mexay cobov U CBA3aHHbIMWN C HUM JAOKyMEHTaMu);

- akTyanbHou (MoNoXeHus, coaepXalumecs B JOKYMEHTE, MMEIT CUITy Ha MOMEHT MpOoBEpKN);

- 0XBaTbIBaKOT NV aHanuampyemble JOKYMEHTbl 06racTb MPUMEHEHNs ayauTa 1 NpefocTaBnsioT M OHW 4OCTaToY-
Hyl0 MHbopMaLmMio ANS NogaepXaHus Lenen ayanta;

- cnocobcTByeT N UCnonb3oBaHue MHopMaLMmn U KOMMYHUKALMOHHbBIX TEXHOMOMIA COrNacHo NpYMeHsieMbIM Me-
Todam ayauTa apdheKTUBHOMY NPOBEAEHWIO 4aHHOIO ayamTa: Npy 3ToM HeobxoauMo yaenuTe ocoboe BHUMaHue HAGop-
MaLMOHHOW H6e3onacHocT, 0OyCMOBNEHHON NPUMEHSEMbIMW MPaBmnaMm no obecnevyeHunto 3awmnTbl AaHHbIX (0COB6eHHO
ONs Hcpopmaumu, KoTopas BbIXOAUT 3a paMku 06nacTu NpMMeHeHNs ayauTa, Ho KOTopasi COAEPXXMTCH B NPeACTaBEHHOM
OOKyMeHTauumm).

MpumedaHune—AHanua OOKYMeHTauMn MOXeT yKa3aTb Ha 3PPEKTMBHOCTL ynpasneHna OOKyMeHTaMu B
pamMKax CUCTEMbl MEHE)KMEHTA MPOBEPSAEMON OpraHn3aLnm.

B.3 OcywecTBneHue npeacraBUTeribHOW BbIGOPKU

B.3.1 O6wue nonoxeHus

MpencraBuTensHyto BoIGOPKY AN ayauTa NPpou3BOANAT B Criydae, Koraa npeacraBnseTcs HelenecoodpasHbiM unm
[OPOroCTOSILMM U3yyaTb BCIO UMEIOLLYIOCS MHOPMaUMIoO BO BpeMsi NPOBeAeHWs ayauTa, HanpvMmep, Korga 3anvcem
CMMLLKOM MHOTO WU OHU CIIULLIKOM pa3bpocaHbl reorpadmyeckn, YTobbl MOrno ObiTb OnpaBAaHoO U3yyYeHne Kaxaomn nosu-
LU B UMeEIOLLENCs COBOKYNHOCTU. Takas BblOOpka M3 OOMbLLON COBOKYNMHOCTY SIBNSAETCS npoLeccom oTbopa MeHee YeMm
100 % eguHuL (NO3uULMIA) N3 MMetoLLEerocs B NONHOM o6beme Habopa AaHHbIX (reHepanbHOM COBOKYMHOCTU) ANs nony4ye-
HUS 1 OLLEHUBAHWS CBUOETENLCTB B OTHOLLEHMN OTAENBHON XapaKTePUCTUKN TaKOW COBOKYMHOCTH, C TEM 4YTOObLI cdhopmMu-
poBaTh 3aKrYeHVe, kKacatoLleecs AaHHON COBOKYMHOCTH.

Llenb ocyliecTBneHns npeactaBuTenbHON BbIOOPKM ANS ayanTa — 3T0 NPefoCTaBuTb MHpopMaLmio Ans ayauTo-
pa, C TeEM YTOObl METb YBEPEHHOCTb B TOM, YTO LieNn ayanta MoryT ObiTb Unu 0yayT AOCTUTHYThI.

Puck, cBi3aHHbIN C MCnonb3oBaHMEM BbIGOPKKU, COCTOUT B TOM, YTO OTOOpaHHbIE BbIOOPKM MOTYT ObITb HEMokasa-
TernbHbIMU B OTHOLLEHUW TON reHepanbHON COBOKYMHOCTU, N3 KOTOPON OHW 0TOBpaHbI, U, creaoBaTenbHO, 3TO MOXET Mo-
BMUATb Ha 3aKM4YeHne ayautopa TakMM 06pasom, YTO OHO OyaeT OoTnmMyaTtbCst OT 3akioYeHUsl, KOTOpPoe Obio Obl
OOCTUrHYTO, ecnu 6bl NPOBOANIIOCH U3YYEHME BCEN MMEILLENCSt COBOKYMHOCTY AaHHbIX. MOryT MMeTbCs U Apyrue pucku B
3aBMCUMOCTM OT M3MEHUYMBOCTM MUIN HEMOCTOAHCTBA B paMKax TOW reHeparibHOM COBOKYMHOCTU, N3 KOTOPOW NPOBOAUTCS
BbIOOpKa, U B 3aBMCMMOCTM OT BbIOpaHHOro MeToaa.

OcyulecTBrneHne BbIOOPKM ANst ayauTa, Kak NpaBuIio, BKITIOYaEeT B cebs criegyome waru:

- MOCTAHOBKY LieNnew nraHa oCyLLeCTBNEHNs BbIOOPKMY;

- Bblbop 06bEeMa 1 KOMMNO3ULMK TON reHepanbHOW COBOKYMHOCTU, U3 KOTOpon ByaeT npons3BoanTbes BbIGOPKa;

- BbIGOp MeToAa NpoBeaeHUs BbIGOPKY;

- onpepeneHue obbema NpoM3BoANMON BbIOOPKMY;

- npoBeaeHue BbIGOPKY;

- cbop maTtepuana, NpoBeAeHME OLIEHKU, PErMCTpaLIMn 1 JOKYMEHTMPOBaHMUS pe3yrbTaToBs.

B xone npoBeneHus BbIOOPKW, cnefyeT yaenuTb BHUMaHWE KavyecTBY MMEKLLMXCHA AaHHbIX, MOCKOMNbKY HELOCTaTou-
Hble UK HEeTOYHbIE BbIBOPOYHbIE AaHHbIe He obecneyat nonyyeHune Tpebyemoro pesynbrata. OT60p NoaxoasLmx BbIGO-
POK OOJMKEH OCHOBLIBATbCS Kak Ha MeTOA4Ee MPOu3BOACTBA BbIOOPKM, Tak M Ha TUNe TpebyeMbiX AaHHbIX, HAanpuMep ang
TOro, 4Tobbl AenaTh 3aknyYeHns No OTAeNbHOMY 06pasLy 1nm BbIBOAbI MO BCEV COBOKYMHOCTW.

CocTaBreHve 0TY4eTOB Mo caenaHHON BbIGOpKe MOXET yUYnTbIBaTh pa3Mmep BbIGOPKU, NpUMeHseMbln meTo otbopa 1
OLEHKW, CAenaHHble Ha OCHOBE BbIGOPKM, U YPOBEHb JOCTOBEPHOCTHU.

Mpu npoBeaeHnn ayanToB MOTyT UCMONb30BaTbLCHA BbIGOPKM MO YCMOTPEHWIO, T. €. CAeNaHHbIe Ha OCHOBE peLUeHNs
aygutopa (cm. B.3.2), nnu ctratuctmnyeckune Boibopku (cm. B.3.3).

B.3.2 BbiGopku, caenaHHbie N0 YCMOTPEHUIO

Bbibopku, caenaHHble MO YCMOTPEHWMIO, MoNnaratoTCs Ha 3HaHWs, HaBbIKM 1 OMbIT PyNMbl NO ayauTy (CM. pasgen 7).

[nsa ocywecTBneHnst TakMx BbIODOPOK MOXET yUUTbIBATbCS CreaytoLlee:

- npegbiayLwmii onbiT NPOBEAEHMS ayaUTOB B A@HHOW 06nacTu NpMMeEHeHNst ayauTa;

- CIOXHOCTb TpeboBaHMI (BKMoYas 3akoHoaaTenbHble TpeboBaHWA) ANst OCTUXKEHUS Lenen AaHHOro ayanTa;

- CIOXHOCTb 1 B3anMOAENCTBUE MPOLECCOB M 3MIEMEHTOB CUCTEMbI MEHEAXXMEHTA OpraHu3aumu;

- CTerneHb U3MEHEHNs B TEXHOMOrMKN, CUCTEME MEHEXXMEHTA UM YenoBe4YeCckoM PakTope;
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- WAEHTMMULMPOBAHHbIE 10 3TOr0 BPEMEHU 30HbI KITHOYEBbLIX PUCKOB M 06nacTu ynyylueHus;

- pesynbTaTbl MOHUTOPWHIA CUCTEM MEHEKMEHTA.

HepoctaTkom BbIGOPOK, CAenaHHbIX MO YCMOTPEHMIO HA OCHOBE PELLEHUs NMPOBEPSIOLLEN CTOPOHbI, ABMSETCS TO,
4YTO MOXET He OblTb CTAaTUCTUYECKON OLLEHKWN BNUSHWS HeonpeaeneHHoCTH (MorpeLuHocTH), MPUCYTCTBYIOLLEN B BbIBOAAX
ayauTa 1 MofyyYeHHbIX 3aKIoYEeHUSX.

B.3.3 CraTtuctuyeckasi BbIGopka

B cnyyae, ecnv NpuHATO peLleHre UCNonb30oBaTbk CTAaTUCTUYECKYHO BbIGOPKY, TO MiaH NpoBeAeHWs Takon BbIGOPKM
AOIMKEH OCHOBbIBATLCA Ha LiensAx ayanTa u Ha Ton nHpopmMaumm, KoTopas 3BeCTHa O XapaKTepUCTUKaX BCEN reHeparnbHON
COBOKYMHOCTW, U3 KOTOPOMN ByayT NPOBOAMTHLCS AaHHbIE BbIOOPKU.

PacueT cratmctnyeckon BbIGOPKU MCMonb3yeT npouecc oTbopa BbIGOPOK, OCHOBAHHLIM Ha TEOPUWN BEPOSTHOCTMU.
Bbibopka Ha OCHOBE XapaKkTepHOro npu3Haka Ucnosnb3yeTcs B Cryyasix, Korga MMeTCst TOMbKO ABa BO3MOXHbIX UCXo4a
ANs Kaxxaon Belbopku (Hanpumep, BepHbIN/HEBEPHBI 1nn roaeH/HerofeH). Beilbopka Ha ocHOBe nepeMeHHoro napameTpa
MCMosb3yeTcs B cryyasx, koraa pesynbraTbl BbIOOpkM HabnogarnTcs B CNOLWHOM Anana3oHe.

MnaH NnpoBeaeHns BbIGOPKN AOMKEH yunTbiBaTh, ByAyT Nu uccnegyemMble pesyrnbTaTbl BbIGOPKM NOAXOAUTL NOA aHa-
N3 Ha OCHOBE XapaKTepPHOro Npu3Haka U Ha OCHOBE NepeMeHHOro napameTpa. Hanpumep, B criydae, ecnm oLeHnBaeT-
Csl COOTBETCTBME 3aKOHYEHHbIX (hopM (pasHoBuaHoOCTen) TpeboBaHUsSM, YCTaHOBMEHHLIM B npouedype, TO Mor Obl
MCMonb30oBaTbLCA NOAXOA HAa OCHOBE XapaKTepHOro npuaHaka. B cnyyae, ecnu nccnegyeTtcs BO3HUKHOBEHWE UHLMOEHTOB,
CBSI3aHHbIX C 6€30MacHOCTbIO MULLIEBOW NPOAYKLMMW, MW KOMMYECTBO HapylleHuin npu obecneveHun 6esonacHocTH, TO
NOAXo4 Ha OCHOBE NepeMeHHON BeNMYMHbI ckopee Bcero bbin 6bl 6onee noaxoaAaLLmM.

KnioyeBbIMM 31ieMeHTaMu, KOTopble MOTyT MOBAUSATL HA NaH NPOBeAEHNs BbLIOOPKM ANS ayauTa, SBnsoTCs:

- pasmep opraHu3auuu;

- KOMMYEeCTBO KOMMETEHTHbIX ayanTOPOB;

- NepuoanyHOCTb ayaUTOB B TEYEHME roaa;

- CPOKM KOHKPETHOro ayauTa;

- niobow Tpebyembin BHELUHMMWN UCTOYHNKaMU YPOBEHb JOCTOBEPHOCTY pe3yfibTaToB ayauTa.

Koraa pa3paboTtaH nnaH NpoBeAeHNs CTaTUCTUYECKOM BbIBOPKM, TO BaXHbIM COOBpaxkeHnem ByaeT ypoBeHb pucka,
CBSI3aHHbIV C NCMOMb30BaHNEM BblIBOPKM, Ha KOTOPbIN OpraHn3aumsa-ayguTop rotoBa CornacuTbes. 3TO YacTo Ha3biBaeTCs
«A0NyCTMbIM YPOBHEM A0OCTOBEPHOCTU». Hanpumep, 5 Y%-HbIi puUCK, CBSI3aHHbBIN C UCMONb30BaHMEM BbIGOPKK, COOTBE-
TCTBYEeT JOMYCTUMOMY YPOBHIO AOCTOBEPHOCTU, paBHOMY 95 %. CBA3aHHbIV C MCNONb30BaHMEM BbIOOPKU 5 Y%-HbIN puck
03Ha4aeT, YTO OpraHu3auusi-ayamMTop cornacHa NpuHsTe puck, 4to 5 13 100 (unu 1 13 20) nccneayembix BbIOOpOK He ByayT
oTpaxaTb peasibHble 3Ha4eHWsl, KoTopble Obinn Obl MOKa3aHbl B criyyae, ecnv Obl NPOBOAUIIOCH NCCeoBaHVe BCEN reHe-
panbHON COBOKYMHOCTY B €€ MONHOM obbeme.

Korga ncnonb3yetcst ctatuctnyeckas Bolbopka, ayanTopbl JOMKHbI Haanexalymm obpa3om AOKYMEHTMPOBaTh Bbl-
NOMHEHHYI0 paboTy. DTO AOMKHO BKMOYAaTh B cebsa onncaHne reHeparnbHOW COBOKYMHOCTM MpeLeAeHToB, AN KOTOpOon
ObINO0 HaMeYeHo ocyLLEeCTBNEHNE BbIOOPKU, KpUTEPUM BbIOOPKK, UCNOMb3yeMble AN NPOBELEHUSA OLEHKM (HanpyumMep, 4To
npeacrtasnseT cobon npuemnemas Bbibopka), CTaTUcTUYeckne napameTpbl ¥ METOAbI, KOTOPbIe OblNM MCNOMNb30BaHbI, YMC-
10 BbIOOPOK, MOABEPrHYTLIX OLEHKE, M NOMyYeHHble pe3ynbTaThbl.

B.4 MNMoarotoBka pabounx AOKYMEHTOB

Mpy nogroToBke paboyrx AOKYMEHTOB rpynna no ayamTy NPUMEHUTENBHO K KaXXAoMYy AOKYMEHTY AOMKHa paccmar-
pvBaTb NPVBEAEHHbIE HXKE BOMPOCHI.

a) Kakue 3anucu no ayguty 6yayT co3gaBaTbCs € MOMOLLBbIO 3TOro paboyero AokymeHTa?

b) Kakas pestenbHOCTb No ayauTy CBA3aHa C 3TUM KOHKPETHbIM paboynm 4OKYMEHTOM?

c) Kro byget nonb3oBaTtenem aToro paboyero gokymeHTa?

d) Kakas nHcdopmauusi Tpebyetcsi, HToObl MOArOTOBUTL 3TOT pabounii LOKYMEHT?

[na komnnekcHbIXx ayauMToB paboune AOKYMEHTbl OOMKHbI paspabaTtbiBaTbes, 4TOObl u3bexatb AyGnupoBaHus
AeNCTBUIN NpY NpoBeAeHUn ayauTa. JTo JoCTUraeTcs nyTem:

- CBeAeHusi B OOHY rpynmny aHanornyHbIx TpeboBaHU, OTHOCALLMXCS K Pa3nuMyHbIM KPUTEPUSAM;

- cornacoBaHus NO3nLMKA, CoaepXKalnxcsa B COOTBETCTBYOLLMX KOHTPOMbHBIX NIUCTaX Y BOMPOCHUKaX.

Pabouyve [OKYMEHTbI AOMKHBI ObITh aaekBaTHbIMU, ANs TOro YTobbl B JOCTAaTOMHON Mepe OXBaTblBaTb 3MEMEHThI
BCEW CUCTEMbl MEHE)KMEHTA B pamkax obriacTi NpMMeHeHUst ayanTa, 1 OHM MOryT ObiTb NpedcTaBrneHbl Ha nobom Hocu-
Tene.

B.5 BbI6GOp UCTOYHMKOB UH(pOpMaL MK

Bbi6paHHble MCTOYHUKN MHDOPMALIMI MOTYT pa3nmyaTbCs B 3aBUCMMOCTU OT 0611aCTU MPYMEHEHWS 1 CITOXHOCTY ay-
AvTa 1 MOryT BKItovaTh B cebs crnegyolee:

- VHTEPBbIO C paboTHMKaMn 1 ApyruMuy nuuamu;

- HabnoaeHVs 3a ocyLLEeCcTBAEMbIMU AENCTBUSMU 1 OKpYXXatoLLer NPON3BOACTBEHHOW CPEAON U YCIIOBUAMU;

- [OOKYMEHTbI, Takve Kak MonuTWKW, Lenu, NnaHel, Npoueaypbl, CTaH4aPTbl, MHCTPYKLUMK, MULEH3NN U pa3peLleHuns,
cneundrKaumnm, YepTexu, KOHTPaKTbl U 3aKasbl;

- 3anucu, Takne Kak 3anucu MHCNEKLMOHHOIO KOHTPONS, MPOTOKOSbI COBELL@HWIA, OTHEThI MO NPOBEAEHNIO ayaANTOB,
3anu1cK, OTHOCSLLMECH K MpOorpamMmme MOHUTOPUWHIa, U pe3ynbTaTbl MU3MepPeHun;
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- CBOJKW AaHHbIX, aHanu3bl 1 NokasaTenu AesTenbHOCTY;

- MHOpMaLMIo O NnaHax NpoBeAeHNsi BIDOPOK NPOBEPSEMOW OpraHu3aumm 1 npoueaypax Ans ynpasrieHus npo-
Leccamu, CBA3aHHbIMU C NPOBeAeHNEM BbIBOPOK 1 N3MepPEHNI;

- OTYeTbl U3 OpPYrMX UCTOYHUKOB, HanprumMep, obpaTHasa cBA3b C noTpebuTenem, BHeLWHME 00630pbl U N3MepeHUs,
apyras nogxoasias MHopMaLms OT BHELLHUX CTOPOH N OLEHKM NOCTaBLUMKOB;

- 6a3sbl AaHHbIX U UHTEPHET-CanThI;

- MOAenupoBaHve.

B.6 PykoBoacTBO No nocelyeH1io NpoBepseMon opraHu3auum

[1ns Toro 4To6bl MEpPONPUSATUS, OCYLLIECTBRSEMbIE B XO4€ ayanTa, He MeLlany ocyLLecTBNeHnio paboynx npoLeccos
npoBepseMon opraHusaumu, a Takke Ans obecneveHusi rapaHTUii 340poBbs U 6€30MacHOCTM rpynbl MO ayauTy BO BPEMS
ayaouTa crnefyet paccmatpuBaTth criefyloLlee:

a) NnaHNpoBaHWE MOCEeLLEHNS:

- Mory4YeHne pa3peLleHnst U Jonycka K TeM 06bekTam NpoBeEPSIEMON opraHM3aLmnn, KoTopble cregyeTt NoceTUTb B
COOTBETCTBMM C 0OMacTbio NPUMEHEHUS ayauTa,

- npefocTaBeHne ayanTopam Bcen Heobxoanmon nHopmaLmm (HanpuMmep, MHCTPYKTax), kacaroLlerncsa 6esonac-
HOCTW, CaHWUTapHOW OBCTaHOBKW (Hampumep, KapaHTUH), BONPOCOB, CBA3aHHbIX C NPOdEeCCHOHanbHON 6e30MacHOCTbLIO U
OXpaHOoW 300POBbS, KyNbTYPHbBIX HOPM NOBEAEHNS ANs MOoceLLeHMs 06beKToB, BKMoYas TpebyeMble N pekoMeHayeMble
BaKUMHALMWN 1 YPOBHW JOMYyCKa, €CMK 3TO NPUMEHNMO,

- OOroBOp C NpOBEpPSAEMON opraHmM3auuei, 4to Bce Tpebyemble CpeacTBa MHONBMAYaNbHOM 3aWwuTbl 6yayT MeTbCst
AN rpynnbl N0 ayauTy, €Cnu 3To NPUMEHUMO,

- 3a VCKMoYeHMeM BHEMNMaHOBbIX ayAUTOB ANS crneumanbHou Lenv, obecnedeHne Toro, 4To nepcoHan noceLaemo-
ro obbekta OyaeT NponHOPMUPOBAH O LiENsIX U 06racT NPUMEHEHUst ayanuTa;

b) pelicTBusA Ha NocelaemMbix 0ObeKTax:

- n3bexaTb NPUBHECEHNS NIOOBLIX HEHYXXHbIX MOMEX B OCYLLECTBINEHME paboynx NpPoOLEeCCoB,

- obecneynTb Hagnexallee UCnonb3oBaHWe CPEACTB MHAMBUAYANbHOW 3aLLMThl YrieHaMu rpynmbl Mo ayauTy,

- obecneynTb AoBeAeHWEe nHOopMaLMK Mo Npoleaypam, ycTaHaBnMBatoLLMM NOPSiAOK AEVCTBUI B Ype3BbIYaNHbIX
N aBapuiiHbIX CUTyauusax (HanpuMep, aBapuiiHbie BbiIXodbl, MecTa cbopa),

- 06cyauTh rpadouk MEpPONPUATUIA ayanuTa C LENbio MUHUMU3aLMU BO3MOXHBIX MOMEX AN pacrnopsaka npousBo-
[OCTBEHHOW AeATeNbHOCTM NPOBEPSieMON opraHmM3aumm,

- obecneynTb Copa3MepHOCTb YNCINIEHHOCTU IPyNMbl MO ayAUTy U YMcna CONPOBOXAALWMX UL, U HabnogaTenen B
COOTBETCTBMU C 06MNacCTbO MPUMEHEHUS ayanTa, AN TOro YTobbl n3dexaTb, HACKOIbKO 3TO BO3MOXHO, BMeLLaTensCcTBa B
paboune npoueccol,

- He npukacaTbCs Unn kakmm-nmbo obpasom He obpaLlaTtbes ¢ nobbim 060pyfOBaHMEM, €CMN HA 3TO HE MMEeeTCS
cneumansHOro paspeLleHuns, gaxe Korga ayamTopbl MMET JOCTaTOYHbIA YPOBEHb KOMMETEHTHOCTU UM COOTBETCTBYIO-
LLYHO NULIEH3MIO,

- €Crnv BO BpeMs NOCeLLEeHNs NPOBEPSIEMO OpraHn3aumny Npom3oLUsio Kakoe-nnbo NpouCLLIECTBUE UMW UHLIMAEHT,
TO PyKOBOAUTENb rPynnbl Mo ayauTy AOIMKEH NPOAHaNM3npoBaTh CIOXMBLLYIOCS CUTYaLMIo C NpeacTaBUTENSIMU NPOBepsie-
MOV OpraHusauum 1, B criydae HeobXxoanMOCTH, C 3aKa3ymMKoM ayamTa v NPUATK K COrmnaLleHnio OTHOCUTENBHO TOro, cneay-
€T NV NpepbIBaTh MW NPOAOIHKATL ayAUT UK O TOM, YTO CriedyeT BHECTV N3MEHEHNS B rpacpuk NpoBeAeHNss MEPONPUATUN
ayauTa,

- B Cny4ae npoBeAeHus hoTo- N BUAEOCHEMKM NPOBEPSIOLLIEN CTOPOHOW creayeT 3apaHee 3anpocuTb COOTBET-
CTBYIOLLiEE pa3peLUeHrie y pyKOBOACTBA NPOBEPSEMOW OpraHmM3aLmmn 1 pacCMoTpeTb BONPOChI, CBSA3aHHbIE C obecnevyeHn-
eM Haanexallen 3aluTbl U KoHdUAeHUManbHoOCTN, 1 cnegyeT m3beratb oTorpadupoBaHUsi YacTHbIX vy 6e3 ux
paspeLueHus,

- TNPW CHATWU KOMWIA UMW B3SITUM 3K3EMMIIAPOB IOKYMEHTOB N0O0ro B1uaa cnefyeT 3apaHee 3anpocuTb COOTBETCTBY-
lolee paspeLleHne y pykoBoACcTBa NPOBEPSEMON OpraHn3aumnmM U paccMoTpeTb BOMPOCHI, CBA3aHHbIE C obecneyeHnem
Hagnexawen 3awuTbl 1 KOHMAEHUMANbHOCTH,

- npu cbope AaHHbIX 1 3anucen cnenyeT usberatb cbopa NnepcoHanbHoOM MHpopMaLun, KacarLLencst COTPYAHMKOB,
ecnu 370 He TpebyeTca LensaMm unu Kputepusamm ayamra.

B.7 MNpoBeneHne onpocoB U MHTePBbIOUPOBaHUE COTPYAHUKOB

MHTepBblovpoBaHue ABNSETCS OAHUM U3 BaXHEWLIMX CPeACTB No cbopy nHdopmaumm, n ero cnegyeT NpoBOAUTL C
Yy4eTOM KOHKPETHOW cuTyauumn unu onpaiumeaemsix nuy, 6yab ato 6ecena npy HENOCPEACTBEHHOW BCTPEYe unm nocpe-
[OCTBOM MCMOMb30BaHUS COOTBETCTBYOLLNX CPeACTB KOMMYHMKaLUW. [Mpn 3TOM ayaAMTOpY HY>KHO y4MTbIBaTh CrieytoLlee:

- VHTEPBbIO JOJIKHbLI MPOBOAUTLCS C NULLAMU COOTBETCTBYHOLLMX YPOBHEN UK OYHKLMOHAMNbHBLIX NoApa3aeneHni,
BbIMOSHSIIOLLMX OEWCTBUSA UMK 3aa4m B paMkax obracT NpUMMeHeHNst ayanTa;

- VHTEPBbIO, KaK NpaBumo, JOIMKHbI NPOBOAUTLCSA B paboyee BpeMs U TaMm, rae aTo LenecoobpasHo, Ha pabovem
MeCTe ornpallnBaeMoro COTpyaHUKa;

- HY’KHO MocTapaTbCs Co3[aTh HEMPUHYXOEHHY aTMocdepy A0 Havana v BO BpeMs NPOBEAEHNS NHTEPBbIO;

- cnepyeT 06bACHUTL NPUYMHBI AN NPOBEAEHNS MHTEPBBIO 1 NMobble NPOM3BOANMbIE 3aMNUCH;

- VIHTEPBbLIO MOXHO Ha4aTb C NPOCLObI K ONpaLlvBaeMbIM NMLAM ONMCaTh BbIMOMHAEMYH UMK paboTy;
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- crnepgyert TwaTternbHO BbIbMpaTh TMN 3agaBaeMblX BOMPOCOB (Hanpumep, NpsiMble, HABOASILLME BONPOCHI, BOMPOCHI,
npepycMaTpuvBaloLLme eaMHCTBEHHbIN OTBET);

- pesynbTaThbl, NOMYYEHHbIE B XOAE MHTEPBbLIO, AOIMKHBI ObITb CYMMMPOBaHbLI M NpOaHann3MpoBaHbl C onpaluveae-
MbIM COTPYAHVKOM;

- cnegyet nobnarogapuTe ONPOLUEHHBIX COTPYAHMKOB 3@ UX y4acTue 1 cogencTeme.

B.8 BbiBoabl ayauTa

B.8.1 OnpepneneHue BbIBOAOB ayauTa

[Mpu onpegeneHnn BLIBOOOB ayauTa crieqyeT paccMaTpyBaTh criefytoLlee:

- Mepbl, NpeanpuHATbIE NO pe3ynbTaTam NpeablayLUmnx 3anucen 1 3akniovyeHni ayamTa;

- TpeboBaHWs 3aka3yvka ayauTa;

- BblBOAbI (HAONOAEHUST), NPEBOCXOAALLME rPaHULbl OObIYHOM NPaKTUKK, UMM BO3MOXXHOCTU AN YIYYLLEHWS;

- pasmMep npeacTaBUTENbHON BbIOOPKY;

- pacnpefeneHvie BbIBOAOB ayauTa Nno KaTeropusiM (€Crnv OHU MMEKOTCS).

B.8.2 Perucrtpauus cooTBeTCTBUMN

[nsa 3anucen o COOTBETCTBUM CrieayeT pacCMOTpeTh crieaytoLlee:

- MaeHTUduKauuo KpuTepues ayamTa, No KOTOpbIM BbISIBNSIETCSI COOTBETCTBUE;

- CBMOETENbCTBO ayauTa Ans NoATBEPXKAEHNS COOTBETCTBUS;

- [eKknapaumio 0 COOTBETCTBUU, ECMN 3TO NPUMEHNMO.

B.8.3 Perucrpauus n npoToKonupoBaHue HeCOOTBEeTCTBUMN

[nsa 3anucen o HECOOTBETCTBMU CrieQyeT pacCMOTPETb CcreaytoLLee:

- OnucaHWe UNu CChISIKY Ha KpUTEpPUU ayauTa;

- [leKknapaumio 0 HECOOTBETCTBUM;

- CBUOETENbCTBO ayauTa;

- COOTBETCTBYIOLUME BbIBOABI ayanUTa, €CMNv 3TO NPUMEHNMO.

B.8.4 OGpallieHune ¢ BbIBOJaMu, OTHOCSLWMMUCA K CITOXKHOCOCTABHbIM KPpUTEPUAM

Bo Bpems npoBeAeHus ayavTa npeacraBnseTcsi BOIMOXHbIM naeHTuduumposaTb HabnwoaeHns (BbiBoAbl), OTHOCS-
LLIMECS K KPUTEPUSIM CO CITOXKHOW CTPYKTYpOWi. B cnyyae, korga npu npoBegeHMN KOMMEKCHOTO ayauTa ayanTop naeHTudm-
uMpyeT BbIBO4 (HabmnogeHWE), CBSA3aHHbLIA C OOHUM KPUTEPUEM WM XapakTEPHbIM MNPU3HAKOM, ayauTop [OOSKEH
paccmoTpeTb BO3MOXHOE BO34ENCTBME Ha COrNMacoBaHHOCTb C JAaHHBIM KPUTEPUEM UMW HA aHANOrMYHbIE KpUTEPUN ApYTrnx
CUCTEM MEHEOXKMEHTA.

B 3aBMCMMOCTM OT NpeABapUTENbHbIX JOrOBOPEHHOCTEN C 3aKa34uMKoM ayauTa NPoBEPSOLLAS CTOPOHA MOXET cobu-
paTb u chukcupoBaTb nMbo:

- OTAenbHble BbIBOAbI AN KAXO0T0 KpUTEPUA-NPU3HAKa;

- ©[OWHCTBEHHbIN BbIBOA, 06 bEANHSAOLLNIA CCINKU ANS CIOXKHOCOCTABHOMO KpUTEPUSI.

B 3aBucumocTu oT npeaBapuTenbHbIX COrMaLleHnii C 3aKka3ynmkoM ayauta NpoBepsioLlas CTOPOHA MOXET yKa3aTb
NpoBepSIEMON OpraHM3aunm Ha To, kakuM 06pa3om el crelyeT pearnpoBaTth U Kakme AeNCTBUSt He0OX0aUMO NPEANPUHSTL
no pesynbTataM 3TUX BbIBOAOB, U MPOKOHTPONMPOBaThL pa3paboTKy COOTBETCTBYHOLLMX MEPOMNPUSTUIA.
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TOJIBKO JIJIS YYEBHBIX LEJIE

rFOCT P NUCO 19011—2012

Bubnwuorpacus
[1] 1SO 2859-4 Sampling procedures for inspection by variables — Part 4: Procedures for assessment of
declared quality levels
[2] 1SO 9000:2005 Quality management systems — Fundamentals and vocabulary
[3] ISO 9001 Quality management systems — Requirements
[4] 1SO 14001 Environmental management systems — Requirements with guidance for use
[5] 1SO 14050 Environmental management — Vocabulary

[6] ISO/IEC 17021:2011 Conformity assessment — Requirements for bodies providing audit and certification of
management systems

[7] 1ISO/IEC 20000-1 Information technology — Service management — Part 1: Service management system
requirements

[8] ISO 22000 Food safety management systems — Requirements for any organization in the food chain

[9] ISO/IEC 27000 Information technology — Security techniques — Information security management systems —
Overview and vocabulary

[10] ISO/IEC 27001 Information technology — Security techniques — Information security management systems —
Requirements

[11] ISO/IEC 27002 Information technology — Security techniques — Code of practice for information security
management

[12] ISO/IEC 27003 Information technology — Security techniques — Information security management system
implementation guidance

[13] ISO/IEC 27004 Information technology — Security techniques — Information security management —
Measurement

[14] ISO/IEC 27005 Information technology — Security techniques — Information security risk management

[15] 1SO 28000 Specification for security management systems for the supply chain

[16] 1SO 30301 Information and documentation — Management system for records — Requirements”

[17] 1SO 31000 Risk management — Principles and guidelines

[18] 1SO 39001 Road traffic safety (RTS) management systems — Requirements with guidance for use®

[19] ISO 50001 Energy management systems — Requirements with guidance for use

[20] 1SO Guide 73:2009 Risk management — Vocabulary

[21] OHSAS 18001:2007 Occupational health and safety management systems — Requirements

[22] 1SO 9001 Auditing Practices Group papers available at www.iso.org/tc176/ISO9001AuditingPracticesGroup
[23] ISO 19011 additional guidelines available at: www.iso.org/19011auditing
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